Annual Quality Assurance Report of HERITAGE INSTITUTE OF TECHNOLOGY (AUTONOMOUYS)

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

HERI TAGE | NSTI TUTE OF TECHNOLOGY
( AUTONOMOUS)

e Name of the Head of the institution Prof. (Dr.) Basab Chaudhuri
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone No. of the Principal 03366270611
¢ Alternate phone No. 03366270622
e Mobile No. (Principal) 9830217296

* Registered e-mail ID (Principal)

princi pal @eritageit.edu

e Address 994 Madur daha, Chowbaga Road,
Anandapur, P.O - East Kol kat a
Townshi p, Kol kat a- 700107

e City/Town Kol kat a

e State/UT West Bengal

e Pin Code 700107

2.Institutional status

e Autonomous Status (Provide the date of
conferment of Autonomy)

21/ 07/ 2014

e Type of Institution

Co- educati on

e L ocation
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Financia Status

Sel f-financi ng

Name of the IQAC Co-ordinator/Director

Prof . (Dr.) D nabandhu Bhandari

e Phone No. 03366270681
e Mobile No: 9830770921
e [QACemail ID i qgac@eritageit.edu

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://heritageit.edu/ AQARANdI QA
Cpdf / AQAR HI TK 2019_2020. pdf

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. heritageit.edu/ PDF/ Ac
adem cCal endar 2020. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 2.76 2017 22/ 02/ 2017 |21/ 02/ 2022

6.Date of Establishment of IQAC

18/ 02/ 2016

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
Ni | Ni | Ni | Ni | Ni |
8.Provide detailsregarding the composition of the IQAC:
e Upload the latest notification regarding the | View File

composition of the IQAC by the HEI

9.No. of IQAC meetings held during the year
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e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Moni tored the process of updating the course structures and detail ed
syl | abus for B. Tech., MCA and M Tech. degree programes foll ow ng

Al CTE Cui delines. Also got involved in the process of preparing the
syl labus for the newy introduced B. Tech. courses on Conputer
Science (Artificial Intelligence and Machi ne Learning) and Conputer
Sci ence (Data Science) as per Al CTE gui delines.

Revi ewed the progress of the online classes organized during the
COVI D- 19 pandem c. Also reviewed the eval uation process adopted by
the Institute.

Provi ded input to the managenent of the Institute during the
exercise for granting pronotion of the existing nenbers of faculty
from Assi stant Professor to Associate Professor through Career
Advancenent Schene. Sixteen (16) nenbers of faculty have been
pronoted during the year.

Contributed to the docunentation process for Extension of the
Aut ononmous Status of the Institute.

Contributed to the docunentation process for participation in N RF
and Al SHE. .

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:
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Plan of Action

Achievements/Outcomes

I ntroduction of the new course
B. Tech. in Conputer Science
(Artificial Intelligence and

B. Tech. in Machi ne Learning) and

Conmput er Sci ence (Data Sci ence)

Approval received from Al CTE and
the Affiliating University for
two new under graduate courses.

13.Wasthe AQAR placed beforethe statutory | Yes
body?
e Name of the statutory body
Name of the statutory body Date of meeting(s)
Academ ¢ Counci | 23/ 12/ 2021
14 Wastheinstitutional data submitted to Yes
AISHE ?
e Year
Y ear Date of Submission
13/ 03/ 2020 13/ 03/ 2020
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Extended Profile

1.Programme

1.1 Number of programmes offered during the year: 18
2.Student

2.1 Total number of students during the year: 4240
2.2 Number of outgoing / final year students during the year: 1091
2.3 Number of students who appeared for the examinations 4116
conducted by the institution during the year:

3.Academic

3.1 Number of coursesin all programmes during the year: 841
3.2 Number of full-time teachers during the year: 266
3.3 Number of sanctioned posts for the year: 266
4.1 nstitution

4.1 Number of seats earmarked for reserved categories as per 71

GOl/State Government during the year:

4.2 Total number of Classrooms and Seminar halls 65

4.3 Total number of computers on campus for academic purposes | 1071

4.4 Total expenditure, excluding salary, during the year (INR in 327.91
Lakhs):

Part B
CURRICULAR ASPECTS
1.1 - Curriculum Design and Development

1.1.1 - Curricula devel oped and implemented have relevance to the local, national, regional and global
developmental needs which are reflected in Programme Outcomes (POs), Programme Specific
Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the Institution.

Heritage Institute of Technology (H T), after receiving the

aut ononous status, has taken cogni zance of major devel opnents in the
gl obal scenario of scientific and technol ogi cal advancenents and is
continuously striving to instill the skills required by the industry
and society at large, in its students. The Institute believes that
the curriculum shoul d be designed in such a way that the rising
needs of the present dynam c society get fulfilled.
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In this endeavour, the curricul um design, devel opnment and

i npl ement ati on process at Heritage Institute of Technol ogy are done
keeping in mnd the |local, regional, national and gl obal needs. The
curriculumis designed and inpl enented according to the guidelines
of AI CTE and UGC adopti ng Qut cone Based Education (OBE). Each
curriculum contains properly defined OBE conponents, viz., Program
Educati onal Objectives (PEGs), Program Qutcones (PGs), Program
Specific Qutconmes (PSCs) and Course Qutcones (COs).

Devel opnment of curriculumis a continuous process at HT. Al the
basic el enents of curricul um devel opnent, viz., relating the units
of the course content to | earning resources, choosing the
appropriate strategies for curricular transaction, suggesting the
suitable nedia, exploring relevant |earning experiences and
progressive testing of the achievenent of objectives through these
experiences are neticul ously considered during the curricul um
devel opnent exerci se.

The net hodol ogy followed at H'T for design of curriculumfollows a
bott om up approach. A prelimnary draft of the programe curricul um
along with the individual syllabus of each course is prepared by the
menbers of the faculty. The curriculumand the syllabi of different
courses are prepared to fulfil the basic objectives of Qutcone Based
Education (OBE). The CGCs of each course are defined in accordance
with the twel ve POs adopted by National Board of Accreditation
(NBA). During the tine of framng the curriculumdue inputs are
taken fromthe curriculum syllabi of reputed Il Ts, Universities,

NI Ts and other simlar engineering Institutes. Feedback from al umi
and rel evant industry experts are also considered. The draft
curriculumis placed before the Board of Studies (BOS) which

i ncludes, apart fromall the faculty nmenbers of the concerned
departnent, representatives from other departnents, alumi nenbers
of the concerned departnent and external experts fromindustry as
wel | as academ a havi ng domain know edge in the respective field.
After having the approval of BOS, the curriculumand syllabi are

pl aced before the Academ ¢ Council of the Institute for the final
approval . Periodic reviews are nade as and when felt necessary for
any nodification in the curriculumfollow ng the guidelines of

Al CTE, UGC and the affiliating University, nanely, Maul ana Abul
Kal am Azad Uni versity of Technol ogy (MAKAUT).

The advantage of autonony is thus fully utilized by offering courses
with the transactional paradigmfocus on whether or not the current
needs of different stakehol ders, especially students, have been net
and whet her the negotiated | earning events have net the

partici pants’ satisfaction.
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The list if courses that are relevant to the national, regional and
gl obal devel opnental needs and having |inkage with Govt. of India's
initiatives are uploaded in additional information with detail ed
justification.

File Description Documents

Upload additional information, if View File
any

Link for additional information
https://ww. heritageit.edu/Progranmes. aspx

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

10

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the Institution during the year

726

File Description Documents

Curriculum / Syllabus of such View File
COUrses

Minutes of the Boards of Studies/ View File

Academic Council meetings with
approval for these courses

MoUs with relevant View File
organizations for these courses, if

any

Any additional information View File

1.2 - Academic Flexibility
1.2.1 - Number of new coursesintroduced across all programmes offered during the year

240
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File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective
Course System

18

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File

List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability, and Human Values into the curriculum

Heritage Institute of Technology has explicitly nentioned in its
vision that its main objective is to prepare dynam c and caring
citizens to neet the challenges of global society while retaining
their traditional values. It strongly believes that holistic

devel opnent of the students is only possible in reality if
successful integration of cross cutting issues relevant to

prof essi onal ethics, gender, environnent and sustainability, human
val ues and nost inportantly professional ethics could be done.

In order to neet this challenge, the Institute has desi gned

di fferent courses to cater to the needs of the students. It is

bel i eved that such student-centric curricul um devel opment wil|
enpower themto becone professionally successful through |ogical
reasoni ng and decisions in tines of crisis as well as to be a | eader
in the technol ogi cal devel opnent in the domain area.

In this endeavour, curricula have been designed taking advice of
expert nenbers of Board of Studies and Academic Council to neet the
| earni ng needs of all elenents of Qutcone Based Education. The
curricul um enphasi zes on enhanci ng domai n know edge, experi nent al
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skill and self-confidence. Conpul sory courses |ike Human Val ues and
Prof essi onal Ethics and Environnental Science have been introduced
to prepare the students to be socially responsible citizens. The
institute has judiciously applied its academc flexibility to
introduce in its curricula the Choice Based Credit System Students
t hus have the freedomto choose subjects of their choice for

moul ding their career. The curricula are tailor-made to suit the
need of professional expertise of students in their future
activities. Based on andragogic feedback received fromindustry,
alumi and sim |l ar stakehol ders, students are offered a broad range
of professional elective and free elective papers to neet the new
and energi ng chal |l enges which prepare themto accept professiona

| eadership in their future life.

The advant age of autonony in academ c activity is fully utilized

t hrough periodic revision of the entire course curriculum Based on
t he energi ng need at national |evel in particular and gl obal

requi rement in general new courses including core and el ective
papers are offered fromtine to tine follow ng the guidelines of

Al CTE, UGC and the affiliating university.

Thus the autonony of the Institute has enabled it to offer unique
need based course curricula which cater its students not only an
excel |l ent chance of good enployability but at the sane tine
nurture themas an individual with human val ues honouri ng

pr of essi onal et hi cs.

File Description Documents

Upload the list and description of View File
the courses which address issues
related to Gender, Environment
and Sustainability, Human
Values and Professional Ethicsin
the curriculum

Any additional information View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered during
the year

318
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File Description Documents

List of value-added courses View File
Brochure or any other document View File
relating to value-added courses

Any additional information View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

2989

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field wor k/pr ojects/ internships/ student projects

954

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships/ student
projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and reviewof the A. Al 4 of the above
syllabus (semester-wise / year -wise) is obtained
from 1) Students 2) Teachers3) Employers

and 4) Alumni

File Description

Documents

Provide the URL for
stakeholders’ feedback report

https://ww. heritageit.edu/ NAAC Feedback. asp
X

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

No File Upl oaded

Any additional information

View File
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1.4.2 - Thefeedback system of the Institution =~ C. Feedback col | ected and

comprisesthefollowing anal ysed

File Description Documents

Provide URL for stakeholders

feedback report https://wwv heritageit.edu/ NAAC Feedback. asp
X

Any additional information View File

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

1067

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as per
the reservation policy during the year (exclusive of supernumerary seats)

6

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses students’ learning levels and organises special programmes for both
slow and advanced learners.

In order to uplift the slow learners, all the departnents conduct
bri dge courses, renedial classes and several other renedi al
nmeasures. The advanced | earners are offered add-on courses and
encouraged to conpl ete courses, Short Term Trai ni ng Progranmes
(STTP), internships etc. beyond the curricul a.
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Bri dge course:

. Bridge courses are essential for nost of the students to
acquire additional skills.

e Skill Devel opnent Programmes, Personality Devel opnent
Programres, Mock eval uations and online tests on Techni cal,
Aptitude and Soft Skills are sone of the conmmon bridge
cour ses.

e These are nostly conducted by Training & Placenent Cell and
the faculty nenbers of the Humanities Departnent. External
experts are also involved as and when necessary.

Renedi al C ass

e Renedial classes, or special classes, are conducted for slow
| ear ners.

e As the lateral entry students join late with the regul ar
students, such courses are also conducted for lateral entry
st udent s.

Add - on Courses for all:

. I ntensive soft skill and technical / aptitude training is
conducted prior to start of canmpus recruitnent season.

e Students in the first and second year are given groomn ng
sessions and group di scussion training.

e The Humanities Departnent conducts soft skill and
communi cation class roomprogranmes in |line with course
curricul um

e In addition corporate conpanies |ike TCS are invited and they
conduct sem nars on relevant topics for the benefit of the
seni or students.

e Students are also connected to the Infosys Canpus Connect, TCS
Canmpus Conmmune t hrough which they continue to get guidance and

training inputs fromthese organizations.

e The Institute has a Mcrosoft | nnovation Centre which is
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utilized by the students for various grades of training and
certification progranmers of M crosoft.

Val ue added Curricular and Extra Curricul ar Courses/ Training;

Summer training for the students of pre-final year in line with
curriculumrequirenent is also specially arranged through reputed
organi zations on specified technical and skill devel opnment
progranmes to inprove their enployability prospects.

Students are encouraged to participate in Val ue Added Courses

of fered by NPTEL- SWAYAM The Institute is a |ocal chapter of NPTEL-
SWAYAM as wel | . Programmes are al so organi zed for enployability
enhancenent of students in technical and soft skill areas,
especially tailored to the enpl oyer demands fromtine to tine.

Special training is arranged for unplaced students to aid their
selection by recruiters.

The Institute conducts enployability eval uati on tests by

organi zations like CMC, Aspiring Mnds etc. to identify the areas of
weakness of each individual student and address them suitably while
conducting training progranmes as above.

The advanced | earners are encouraged to take part in Hackathons and
ot her technical events and conpetitions at Inter-University/ State/
National/ International |evel. Special training is arranged by the
concerned departnments and student clubs for this purpose.

Students are encouraged to take part in the activities of different
student chapters, nanely,

1. Institute of Electrical and El ectronics Engineers (| EEE) -
El ectron Devices Society (EDS) Student Branch Chapter (SBC)

2. Association for Conmputing Machinery (ACM
3. Instrunment Society of India (I1SQ)
4. Indian Institute of Chem cal Engineers (Il ChE)

5. Indian Plunbing Association (IPA) Society of Mechani cal
Engi neers, H T-K
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. heritageit.edu/routines.aspx

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
01/ 07/ 2020 4240 266

File Description Documents

Upload any additional View File

information

2.3 - Teaching- Learning Process

2.3.1 - Student-centric methods such as experiential |earning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

Heritage Institute of Technol ogy, since 2014, has fornally adopted
Qut come Based Education (OBE), which is a student centric teaching
and | earni ng net hodol ogy. Al prograns and courses are designed and
revised by the Board of Studies and Academ c¢ Council, consisting of
various stakeholders, in line with objectives and outcones as felt
necessary to prepare dynamc and caring citizens to neet the
chal | enges of global society as stated in the Vision statenent of
the Institute.

As stated by David Kolb in his fanous article on Experienti al
Learni ng Model (ELM, in order to gain genuine know edge from an
experience, the |learner nust have four abilities: wllingness to be
actively involved, ability to reflect on the experience, analytical
skills to conceptualize the experience and deci si on naki ng and
probl em solving skills. The teaching | earning process at Heritage
Institute of Technol ogy not only focuses on Experiential Learning
but al so focuses on devel oping these four abilities as nentioned
above anong the students.

Various Experiential Learning practices of Heritage Institute of
Technol ogy are as foll ows:

Practicals: The curriculumof Heritage Institute of Technology is
designed to ensure that students spend at | east 50% of their tinme in
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| aborat ori es gai ni ng hands-on experience of their theoretical
st udi es.

I nternshi ps: Every year 100% students are sent to mandatory
I nternships in various reputed industries and organi zations to
harness their skill and know edge. This also helps themto
experience how the theories and experinents they are performng in
| aboratories are applied in practice.

Field Projects: Students are encouraged to take up field projects
under the joint supervision of faculty nenbers and i ndustry experts.

I ndustry Visits: This is a regular practice at Heritage Institute of
Technol ogy whi ch enabl es students to experience the functioning of
various technol ogi cal aspects of an Industry and subsequently add
conponents to their industry readiness,

The teaching-learning process at Heritage Institute of Technology is
nmostly ‘with’ the students rather than ‘for’ the students where the
teachers and students forma team and the outcones are owned by the
teamrat her than any individual. Few exanples of Participative
Learning practices at Heritage Institute of technol ogy are as

foll ows:

Cl assroom I nteraction: CassroomlInteractions at Heritage Institute
of Technol ogy mani fests on changi ng instructional role towards nore
support and negotiation over content and nethods and focuses

devel opi ng and supporting students’ autonony of critical thinking.

Peer - Learning: During project work students’ coll aborate anong
t hensel ves and share their know edge and skill.

Conf erences/ Sem nars/ Wbinars: The Institute organi zes these
events regul arly and encourages students to participate and interact
W th resource persons and peers.

Use of Technol ogy Stack: Google O assroomis being used as a LM5S so
that students and teachers can al ways stay connected and participate
i n academ c di scussi ons.

Club Activities: Students conduct several conpetitions, workshops
and | ecture series as part of activities of 22 Student Cl ubs at the
I nstitute.

The M ssion statenents of Heritage Institute of Technol ogy i ncl udes
“To provide an environnment for critical and innovative thinking, and

Page 15/192 27-12-2021 06:36:17



Annual Quality Assurance Report of HERITAGE INSTITUTE OF TECHNOLOGY (AUTONOMOUS)

to encourage life-long learning.” Inline with that, the Institute
fosters creativity, critical Thinking and problem solving abilities

by

1. Assignnents: Containing application oriented real-life
pr obl ens.

2. Project-based Learning: Mandatory project work by all the
students.

3. Case-based | earning: Explaining concepts through proper case
studi es, wherever possible.

File Description Documents

Upload any additional View File
information

Link for additional Information

https://ww. heritageit.edu/ NAAC Certificates

of students_undertaking fieldwirk projects in
t ernshi ps. aspx

2.3.2 - Teachers use | CT-enabled tools including online resources for effective teaching and learning

Since inception, Heritage Institute of Technol ogy has pronoted the
usage of ICT enabled tools in the teaching | earning process. As a
result, all the classroons are | CT enabled wth

e overhead projectors and
e W-fi connectivity

|1 the conputer |aboratories are equipped with
e 1:1 student to conputer ratio, with conputers having state-of-
the-art configuration and
e LAN connectivity
Adequat e nunber of conputers with internet connectivity is avail able
at the Central Library as well where students can access digital
contents, e.g., |EEE Journals, NPTEL Courses, E-Books, Question

Papers of previous years etc.

W-fi connectivity is available in the entire canpus so that
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students can log-in with their institutional email account and use
the facility for their academ c activities.

During the pandem c from March, 2020, in order to mnimze the
academ c | oss of the students, faculty nenbers adopted ‘ Education in
Enmergency’ and started conducting online classes from23rd March
2020. Both students and faculty nenbers have responded pronptly in
getting accustoned wth the transition of andragogy fromtraditional
face-to-face teaching-learning process to online teaching-I|earning
process. Necessary gui delines regardi ng the nodus-operandi of online
cl asses and eval uati on procedure have been circul ated through enmails
by the Principal, Dean, Controller of Exam nations and Associ ate
Dean. The managenent of the Institute provided every possible
support in this regard. Faculty nenbers conducted thorough research
to prepare instructional design suitable for online node of teaching
by reading articles and watching tutorials in various online

pl atforms, attendi ng webi nars and di scussi ng anbng peer groups.
Initially, both the students and faculty nenbers faced sone
tethering problens in getting accustoned with the online platforns
and tools but with their untiring efforts they had been able to
overconme. Online platformthat is used to conduct classes is Zoom
Googl e Meet or Webex, depending on the individual's confort zone.
Googl e C assroomis being used by all the faculty nmenbers to apply
the flipped classroomstrategy. Faculty nenbers are upl oadi ng
various | earning resources such as articles, pre-recorded videos,
YouTube |inks, assignnents etc. on the respective Google C assroom
on a reqular basis and students are al so responding to those very
well. Various online tools such as Kahoot, Quizizz, Mentineter etc.
are al so being used by sonme of the faculty nenbers to nmake online

cl asses nore engagi ng. Once thought inpossible to conduct virtually
for sonme cases, all the laboratory classes are al so being conducted
online. In many cases different open source sinulation softwares are
bei ng used for conducting | aboratory classes online. For |aboratory
cl asses where such softwares is not available, Institute has created
facilities for recordi ng videos, having proper resolution and
acoustics, of the experinents that have been done by the faculty
menbers in | aboratories. Wile recording such videos, the nenbers of
faculty and technical assistants explained every single step of the
concerned experinment with great care so that students face no
difficulty in understanding. During the online | aboratory classes,
faculty menbers are referring to those videos while explaining the
concerned experinments. Links to those videos are also provided to
the students so that they can conplete the | ab assignnents
confortably. Though initially few students faced i ssues due to the
‘digital divide but such problens al so got resolved in due course
of tinme and it was observed that close to a cent percent of the
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students are attending alnost all the online classes which is a
phenonenon that could not be seen in the previous years.

Heritage Institute of Technology went into a partnership with
Coursera, a premer organi zation offering online courses on energing
topi cs, under the ‘Coursera for Canpus’ program This partnership
enabl ed students to |earn energing topics of their choice fromthe
best resource persons of the world in that domain and that too
conpletely free of cost for a span of six nonths. Many students have
successfully conpleted a | arge nunber of courses anong the avail abl e
ones and earned certificates which wll be valuable for their

career. In fact, during this pandem c students of the Institute have
conpl eted nore than 4000 various online courses, internships and
trai ning programmes offered by the | eading universities, institutes
and organi zations of the world such as Stanford University, John
Hopki ns University, University of California (Irvine, San Di ego),
Yal e University, Inperial College London, University of M chigan,
Duke University, DeepLearning.Al, Google, Mcrosoft, NPTEL etc.

t hrough various online platfornms such as NPTEL, Coursera, Udeny,

I nt ernshal a, Linkedin Learning etc.

There is no denying the fact that due to the advancenent of

t echnol ogy, there was already high growth and adaptation in
education technol ogy and online education. COVI D19 has j ust

accel erated that growt h and adaptation. It is believed that the
teachi ng-1 earning process in future has to be a proper conbination
of face-to-face, synchronous and asynchronous | earning. Keeping that
in mnd, all the stakehol ders of Heritage Institute of Technol ogy
are continuously engaged in exploring the best practices for the
best interest of the students.

File Description Documents

Provide link for webpage
describing ICT enabled tools https://ww. heritageit.edu/ NAACDoc/ 141268518

including online resources for 6232Li nk. pdf
effective teaching and learning

process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues
2.3.3.1 - Number of mentors

266
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File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

Academ ¢ Cal endar:

The Principal of the Institute, in consultation with the Deans,

Regi strar, Controller of Exam nations and Heads of the Departnents
prepares Academ c Cal endar for every academ c session, in accordance
with the guidelines notified by UGC, AICTE and the affiliating

uni versity, nanely, MAKAUT. Academ c Cal endar consists of
information regarding duration of classes and exam nations, inter-
senmester breaks, registration dates, holidays etc. so that students
can plan their activities accordingly.

Such an Academ c Calendar is strictly adhered in all respects unless
any change becones necessary due to any circular by the UGC, AlCTE
or MAKAUT under any unforeseen energency situation |ike outbreak of
COVI D-19. The Academ c cal endar is published on the website of the
Institute and in the College D ary at the begi nning of the academc
sessi on.

Ti met abl e:

The tinme table is planned and prepared well in advance for each
senester. A Routine Commttee is fornmed with nom nated nenbers from
each departnment for this purpose. The Convener of the Routine

Comm ttee ensures that the schedul e of acadenmic activities as per
the Academ c Calendar is carried out w thout any inconsistencies.

In addition to the courses as per the curriculum slots are kept
open for Renedial C asses, Value Added Courses |ike Soft Skills,

Life Skills etc., Interactive Sessions with HoDs and Library
Accessi on.

Teachi ng Pl an:
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The Teaching Plan, in accordance with the syllabus, is prepared by

each one of the faculty
students.

menbers and is circul ated anong the

File Description

Documents

Upload the Academic Calendar
and Teaching Plans during the

year

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

266

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File

authenticated by the Head of HEI

Any additional information

No File Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch./ D.N.B Super-Specialty / DSc/

DLitt during the year
110

File Description

Documents

List of number of full-time
teacherswith PhD./ D.M. /

M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of full-
time teachersfor 5 years

View File

Any additiona information

View File

2.4.3 - Total teaching experience of full-time teachersin the same institution: (Full-time
teachers total teaching experiencein the current institution)

2143
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File Description Documents

List of teachersincluding their View File
PAN, designation, Department
and details of their experience

Any additional information View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information View File

2.5.2 - Number of students complaints/grievances against evaluation against the total number
who appear ed in the examinations during the year

3

File Description Documents

Upload the number of complaints View File
and total number of students who
appeared for exams during the
year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including Continuous
Internal Assessment (CIA) have brought in considerable improvement in the Examination
Management System (EMS) of the Institution

The objective of the exam nation systemat H TK is to expose
students to continuous eval uation rather than focus only at term end
exans. This system ensures that the students develop the ability to
study regularly and do not need to put any extraordi nary work
towards the end of the senester. This systemal so puts the onus on
students to performconsistently and not study in a sporadi c manner.

Each discipline of the B.Tech / MCA/ M Tech. programe consists of
the follow ng three conponents:
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(a) Theory papers (b) Practical papers (c) Sessionals
a) Theory Papers:

Under this classification each theory paper is evaluated on the
basis of 100 percentage points, sub-divided into the two categories:

(1) End-senester exam nation: 70 points (2) Internal
Assessnment: 30 points.

b) Practical Papers:

Every paper in this category shall be evaluated out of 100
percentage points, divided into two categories.

(1) End-senester exam nation: 60 percentage points (2) Laboratory
Sessional : 40 percentages points

c) Sessional Papers: 100 points
End Senester Exam nation System
e A conprehensive exam nation rule and academ c regul ati ons are

prepared, publicized and avail able on the website.
(https://ww. heritageit.edu/ PDF/ St at ut esRegul ati onsRul es2. pdf)

e (Question banks are prepared for all the courses and is
available in the Institute Library.

e The exam nation schedule is published on the institute website
and communi cated to the students.
(https://ww. heritageit.edu/ ExanCel | . aspx)

e At least two tests are conducted at near-identical intervals.
The best performance is considered for the final reckoning (15
poi nts out of 30 points of Internal).

e The course teachers conduct at |east 2 unannounced qui zzes
during the lecture/tutorial class and suitable nunmber of hone
assignnents are cleared by the student within stipulated tine
(10 points out of 30 of internal assessnent)

e Attendance regularity and participation in the class carries 5
poi nts of internal 30 points

e Based on the recommendati ons of the respective HOD s and
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approved by the Principal, the COE appoints two paper setters
for independently fram ng two sets of question paper and al so
at | east one noderator, who is an external subject expert, for
each course code. The final question paper is prepared from
anongst the two above sets by the noderator in presence of
CCE.

e The COE appoi nts Head Exam ners/Exam ners/ Scrutineers, as per
the Examrule of H TK, with the approval of the Principal &
HOD.

e Al the theory papers are eval uated sinultaneously at the COE
of fice.

e For Practical papers continuous assessnent of the |aboratory
classes for the entire senester carries 40 points.

e There is an End Senester Exam nation in each |aboratory item.
The eval uation is done based on: ¢ Organi zation of the
experiment ¢ Actual data generated and the actual conduct of
t he experinment assigned.  Data anal ysis/ Synthesis and
Concl usions etc. (40 points)

e A conprehensive Viva-Voce seeking general awareness of the | ab
subj ect.( 20 points).

e Sessional which is conducted outside the institution viz.,
| ndustrial training, Co-curricular / Extra-curricular
participation etc. — assessnent is nmade on the basis of
Supervi sor’s assessnent, report submtted by the student, if
any, participation & attendance, and Viva-Voce conducted by a
Departnental Commttee, constituted by the Departnental Head

and duly ratified by the Principal. In sonme cases, external
subj ect experts are al so appointed to oversee the eval uation
process.

Di sci plinary Measures:

e A Board of Discipline conprises of (i) Principal — Chairnman,
Ex-Oficio, (ii) Dean (UG, Ex-Oficio, Menber, (iii) Dean (PG
& Research), Ex-Oficio, Menber, (iv) Registrar, Ex-Oficio,
Menmber, (v) Controller of Exam nations, Ex-Oficio, Mnber
Secretary look up all cases of breach of discipline in
connection with exam nations and is reported with rel evant
docunents and details.
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Re- exam nati on:

e A candidate can apply for post publication review (PPR) w thin
stipulated tinme from (but excluding) the date of publication
of result, for one or nore subject itenms of the just concl uded
end- senest er exam nation on paynent of a prescribed fee to the
Institute as per details indicated fromtinme to tinme through
notification.

e After the result of PPRis declared, a fresh grade sheet is
i ssued to the candi date incorporating changes.

Grade | nprovenent:

e A candidate can apply to reappear in a regular exam nation of
an al ready passed paper to inprove the grade by depositing the
requi site fees. Maxi num nunber of such attenpts is in tw (2)
theory papers in the entire degree programfor a regul ar
st udent.

e A student who has al ready conpleted all curricular
requi renents but not awarded the degree due to securing a DGPA
bel ow 6 can reappear in a maxi nrum of four (4) theory papers in
a senmester till hel/she attains a DGPA of 6. In order to
receive the degree, a student nust conplete all curricular
requi rements and secure a DGPA of 6 or nore within the maxi mum
period stipulated by the affiliating University, MAKAUT, WB.

Graduati on Cerenony:
e |In January of every year Institute organise graduation
cerenony to distribute the nedals (Gold, Silver and Bronze)

and degree certificates to the graduands.

. Renowned academnm ci ans, notivators are invited in the said
cerenony.

e Vice Chancellor of our parent university used to give away the

medal s.

Onl i ne Exam nation System (for Pandem c Situation):
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e H TK has devel oped net hodol ogy to conduct online exam nation
and subsequent digital evaluation system

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://heritageit.edu/ ExanCel | . aspx

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution are
stated and displayed on the website and communicated to teachers and students

o The statenments of Course Qutcones have been prepared by the
subj ect experts describing significance and essential |earning
that | earners have achieved at the end of a course. Attainnent
of CCs in each course is eval uated based on the performance of
students in the Cass Test, Continuous Assessnent and End-
Senest er Exam nati ons.

o Program Qut cones and Program Specific Qutcones have been
prepared by senior nenbers of faculty of each Programin
consultation with other nenbers and stakehol ders, viz., alumi
and enpl oyers.

o All these outcones are ained to prepare students both
technically and nentally suitable to serve the needs of
industry in particular and society in general by inparting
cutting edge technol ogy, interdisciplinary expertise, human
val ues and self confi dence.

o The course and program outcones for each syllabus so prepared
are placed in the BOS of the respective departnent and its
recomrendation is sent to the Academ c Council for final
approval .

o Wile setting question papers, the concerned paper setter pays
utnost inportance to ensure that allied Course (bjective is
clearly reflected in each question.

o Students are provided with the course plan at the outset of
t he academ c session and lecture materials are also given to
the students during the progress of the session. Both of these
contain clearly defined Course Qutcone so that students can
under stand what they woul d achi eve through this course.

o Al the departnents of the Institute pay utnobst inportance and
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care to communicate its students and other stake holders their
Program Qut cones (PGCs) and Program Educati onal Objectives
(PEGCs) and Program Specific Qutcones (PSGs) through a w de
range of platform These include and not necessarily limted
to Webpage of concerned departnent and prom nent places of the
departnent, viz., Notice Board, Cass Room Ofice of the Head
of the Departnent, Laboratories

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://ww. heritageit.edu/Progranmes. aspx

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

The Institute follows a rigorous procedure for evaluating the
attai nnment of Program Qutcones (POs), Program Specific Qutcones
(PSCs) and Course Qutcones (COs).

Course Qutcomes: These are the abilities and skills the students are
expected to possess after conpletion of a particular course in the
curriculum These attributes are expressed in ternms of clearly
neasur abl e and/ or observabl e perfornmance netrics. 4 — 6 CCs are
prepared for each course by the faculty nmenbers of the Institute
teaching that particular course. The outcones are prepared in
accordance with the procedures specified by Bl oonis taxonony.

Program Qut cones: These are attributes which are expected to be
possessed by students at the tine of their graduation. These
attributes for an engineering graduate include problemidentifying
and solving skills, comrunication skills, know edge of societal,
environnental and ethical issues related to engi neering profession,
teamwrk skills etc. Al the prograns in the Institute have franed
PGs in accordance with the guidelines of NBA

Program Specific Qutcones: These refer to skill sets and know edge
gai ned by the graduating students which are specific to the program
of study. Each programin the Institute has its own specific

out comes devel oped by the faculty nenbers of that program after
consultation with external experts fromindustry and academ a.
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Attai nnent of COs: The data for evaluation of direct attainment of
course outcones are gathered from C ass Test, Continuous
Assessnent and End- Senester Exam nations. The questions set in the
exam nations are napped with the course outcones for that course.

Attai nnent of POs and PSGCs: Attal nment of POs and PSOs are assessed
by mainly two nethods:

a) Direct Assessment
b) Indirect Assessnent

Direct Assessnent is based on data collected for the assessnent of
CO attainnment frominternal and senester end exam nations. |ndirect
Assessnment i s based on surveys conducted anmbng enpl oyers, research
gui des, alummi and parents who are the nmjor stakehol ders of the
program These surveys mainly record the perception of the

st akehol ders about the graduating students of the programin terns
of the defined POs and PSOGs. The assessnent is carried out at the
end of every academ c year. Exit interviews are al so conducted anong
the graduating students to record their feedback about the | evel of
graduate attributes they have attai ned on conpletion of the program

For Direct Assessnent, the COs are mapped with the PCs and PSGCs,
wher e wei ght ages are assigned to each CO dependi ng on how much it
contributes to the attainnment of a particular PQ PSO The attai nnent
levels of all the COs of a particular course, calculated fromthe
internal and end-senester assessnents, are then mapped with each
PO PSO after weighting with the weightage factor. The average of
these is recorded as the contribution of the overall course to the
attai nnment of each PO PSO. This exercise is carried out for sone
defined courses in the curriculum (10 courses which contribute t he
nost to the attai nment of PO PSGs). The results are recorded in a
Program articulation Matrix and the average attai nnment |evel of each
PO PSO fromall the COs is cal cul at ed.

PCs/ PSCs are al so mapped with the Program Educati onal Objectives
(PEGCs) which are long termattributes expected to be possessed by a
graduate of the program The CO PO and PEO attainnent |evels are
anal yzed every year for identifying curricular /pedagogical gaps and
taking corrective actions.
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File Description Documents

Upload any additional View File
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Paste link for additional
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2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution

1091

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report
https://ww. heritageit.edu/ NAAC Exam nati onC

el l.aspx

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire). Results and details need to be provided as a weblink

https://ww. heritageit.edu/ NAAC Feedback. aspx

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

The institute was started with the primary objective of producing
conpetent graduate engi neers who will be the work-force in various

i ndustries like IT, and core sectors. State-of-the-art | aboratories
were set up so as to train the students in engineering applications.
Gradual |y Masters programmes were initiated and a need was felt to
upgrade the | aboratories. The | aboratories of Biotechnol ogy, Applied
El ectronics and Instrunentati on Engi neering, Electronics and

Conmuni cati on Engi neering, etc., got gradual face-lift wth
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conti nuous addition of set-ups and facilities. The idea was to give
the students the flavor of research and also to give inpetus to the
menbers of the faculty to undertake research work.

Every quarterly neeting of the Board of Governors makes an
assessnent of the R & D activities of the institute and publications
made in the quarter are placed before the BOG

When the nenbers of the faculty conplete Ph.D., their salaries are
enhanced t hrough increnents in accordance with the University Grants
Conmm ssion regul ations. Al so, on the Foundation Day of the
institute, nenbers of the faculty making substantial contributions
in research are identified and rewarded through Certificates and
Cash Prizes. This has been going on for years, fromthe tine when
the accreditati on by the NAAC was not mandatory. Thus, right from
the inception, the institute, having had its aimof producing
conpetent graduate engineers, set its target to build research
slowy but steadily. In neetings after neetings, the nenbers of the
faculty were told to publish research papers in reputed journals.
But the publication guidelines were not nmade mandatory as there was
no restriction on autonony in teaching and research. The institute
has believed strongly in autonony of the faculties and firmy
bel i eves that good research cannot be done through regulations. The
desire to make solid research contributions stens froman urge from
wi thin and our vision statenent clearly states “Atnodeepo Bhobo”.
Enl i ghtennment tal ked about in the Mantra itself is the crux of the
institute’s research policy and nenbers of the faculty are
encouraged to nmake substantial contributions in research, not in
ternms of nunbers, but in terns of quality of research. During the
Covid Pandem c, the institute had taken up an anbitious project of
devel opi ng oral vacci nes against the virus and steps to do clinical
trials have been conpl et ed.

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of Management
related to research promotion

policy adoption

Provide URL of policy document

on promotion of research https://ww. heritageit.edu/ NAAC Resear ch. asp
uploaded on the website X

Any additional information View File
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3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to its teachersfor research during the year

(INR in lakhs)
0

File Description

Documents

Minutes of the relevant bodies of
the institution regarding seed
money

No File Upl oaded

Budget and expenditure
statements signed by the Finance
Officer indicating seed money
provided and utilized

View File

List of teachers receiving grant
and details of grant received

No File Upl oaded

Any additional information

No File Upl oaded

3.1.3- Number of teacher swho were awarded national / inter national fellowship(s) for
advanced studies/resear ch during the year

0

File Description

Documents

e-copies of the award letters of
the teachers

No File Upl oaded

List of teachers and details of
their international fellowship(s)

View File

Any additional information

No Fil e Upl oaded

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

6. 94

Page 30/192

27-12-2021 06:36:18


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16101/16101_230_525.xlsx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16101/16101_231_529.xlsx

Annual Quality Assurance Report of HERITAGE INSTITUTE OF TECHNOLOGY (AUTONOMOUYS)

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

View File

3.2.2 - Number of teachers having research projectsduring the year

5

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

https://wwv heritageit.edu/ NAACDoc/ 342375213

3.2.2 Research Projects. pdf

List of research projects during
the year

View File

3.2.3- Number of teachersrecognised as resear ch guides

25

File Description

Documents

Upload copies of the letter of the
university recognizing teachers
as research guides

View File

Institutional datain Prescribed
format

View File

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

5
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File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website http://ww.serb. gov.in/hone. php

Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation, etc.

The establishnent of the institution itself is an innovation:
bui l ding structure after structure on the wetlands in the Eastern
Part of Kol kata was a success story by itself. During the initial
years, nmenbers of the faculty who joined the institute are still
working with the institute because they saw the comm tnent and the
innovations in building the institute. There was no conprom se in
the academ c quality of the courses and the delivery nmechani sm and
that is why year after year, through the |last twenty years, the
institute could entice students to the extent that 95% of the

under graduat e seats have been filled every year. Soci o-econonic
reasons conpel the students to take up jobs right after graduation.
So, Masters Programres have to run with a small nunber of students.
This is interesting to ponder over the nmatter: the better the
guality of the undergraduate engineering progranmes in a private
institute, the better is the placenent and naturally | esser nunber
of students cones to the Masters programes. There are sone

dedi cated centres of research under the Departnent of Biotechnol ogy,
and El ectroni cs and Communi cati on Engi neeri ng.

In recent years, students passing out of the institute have shown
remar kabl e entrepreneurship skills. For exanple,

Col | egeshal a

Founded by M. Upamanyu Chatterjee, EE, Batch: 2018-2022 and M.
Fazal Mustafa, | T, Batch: 2018-2022) is a community driven edtech
platformaimng to cater to the 20 mllion non- technical

under graduat e students of the country. Coll egeshala brings curated
content from experienced professors of |ocal universities.

Col | egeshal a has al so partnered in building and inplenenting one of
India's only digital classroom software, naned Lecture Roons.
Currently, the conpany is operational in Wst Bengal & Jharkhand.
Recently, Collegeshala has raised a seed round of 1.83 crores from
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I ndi an edtech startup Lecturenotes.in and Si ngapore based HNI
i nvestors. The website of the conpany is ww. col | egeshal a. com .

Pavi ng+ (RAU I ndustries LLP)

RAU | ndustries LLP is a startup cofounded by Ranjan Kumar CGupta
(Gvil Engineering, Batch 2017-2021), Anushka Nayak (EE, Batch:
2016- 2020) and Upamanyu Chatterjee (EE, Batch 2018-2022). The
objective is to manufacture bricks and paver blocks froma plastic-
wast e based material patented by M Ranjan Kumar Gupta. The bricks
and paver bl ock so manufactured are of superior quality and
avai |l able at one tenth the market price. The start-up got nentored
by the Entrepreneurship Devel opnent and | ncubation Cell (ED C),

H TK. The startup canme first at NIT Durgapur and was invited to the
Nat i onal Festival of Innovation and Entrepreneurship, organized by
Nati onal | nnovation Foundation, which has the Hon' bl e President of
India as its chief guest. It was selected as one of India’ s top 20
startups at d obal Entrepreneurship Summt organized by 1T KGP. It
was al so the winner of Entreprerna, organized by the E-Cell of
Heritage Institute of Technol ogy, Kol kata. Pavi ng+ had been sel ect ed
for incubation by the Bengal Chanber of Commerce at its new

i ncubation facility in WEBEL Bhavan. The cof ounders have had
positive talks with the various foreign del egations, notably from
Japan and Bangl adesh, in their efforts to sell their product in
foreign markets. Recently the conpany has received a seed funding of
around 2Cr. and is having 3 production units in and around Kol kat a.
The website of the conpany

is https://rau-industries-11p.business.site/

The alummi entrepreneurs of the Institute are being featured in
different reputed national and international forums as well. For
exanpl e,

e M. Joyeeta Das (ECE, Batch 2002-2006) , currently Head of
Artificial Intelligence at EVANA AG and a serial entrepreneur,
has been awarded as FT 100 BAME | eader, 21 Asian stars in UK
Tech, 2021 , Top 100 Asian in UK Tech., 2018, 2019, 2020.

e M. Sarbajit Das (AEIE 2003-2007), founder of Sundew

Sol utions got featured in The Hi gh and M ghty Power List 2021
by I ndia Today

Page 33/192 27-12-2021 06:36:18


http://www.collegeshala.com/
https://rau-industries-llp.business.site/

Annual Quality Assurance Report of HERITAGE INSTITUTE OF TECHNOLOGY (AUTONOMOUYS)

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

www. col | egeshal a. com

3.3.2 - Number of workshops/seminars conducted on Resear ch Methodology, I ntellectual

Property Rights (IPR), Entrepreneurship and Skill Development during the year

File Description Documents

Report of the events View File
List of workshops/seminars View File
conducted during the year

Any additional information View File

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensuresimplementation

of its Code of Ethicsfor Research uploaded in
the website through the following: Research
Advisory Committee Ethics Committee
Inclusion of Research Ethicsin theresearch
methodology cour se wor k Plagiarism check

through authenticated software

C. Any 2 of the above

File Description

Documents

Code of Ethics for Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additiona information

View File

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to

recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

4
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File Description

Documents

URL to the research page on HEI
website

https://ww. heritageit.edu/ NAAC Resear ch. asp

X
List of PhD scholars and details View File
like name of the guide, title of
thesis, and year of registration
Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

1

File Description Documents

List of research papers by title, View File
author, department, and year of

publication

Any additional information View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during

the year

1

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://wwv heritageit.edu/ NAAC Resear ch. asp
X

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

102

File Description Documents

Any additional information View File
Bibliometrics of the publications View File

during the year
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3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science— h-

Index of the Univer sity

3.4.6.1 - h-index of Scopusduring the year

6
File Description Documents
Bibiliometrics of publications View File
based on Scopus/ Web of Science
- h-index of the Institution
Any additional information View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor poratetraining during theyear (INR in

lakhs)
22.16

File Description

Documents

Audited statements of accounts
indicating the revenue generated
through consultancy and
corporate training

View File

List of consultants and revenue
generated by them

View File

Any additional information

View File

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff
for undertaking consultancy during the year

0
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File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff for
undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff No File Upl oaded
available for undertaking
consultancy

Any additional information No Fil e Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

Since inception, the mssion statenents of Heritage Institute of
Technol ogy include “To inculcate | eadership qualities for serving
the society.” The students, staff and faculty nmenbers of the
Institute remain involved in several extension activities throughout
the year. Although there is no credit associated with such
activities but according to the guidelines for Mandat ory Additi onal
Requi renments (MAR), participating in such activities are nmandatory
for the students for getting the degree.

Such requi renents have been nade nmandatory in order to create
opportunities for the students to inculcate attributes, which are
not restricted only to engi neering know edge and acunen. |ndustry
needs professionals who can work successfully in teans, who have

| eadership qualities, who are alive to social and community needs
and who can bring innovation and creativity to their work and who
are also digitally proficient. Hence, in order to prepare its
students to nmatch these nmultiple requirenents, the Institute, in
accordance with the directive of the affiliating university, MAKAUT
has created a nechani sm of awarding 100 Activity Points over and

above the academ c grades. It is expected that the students wll be
involved in these activities at their own pace and confort and such
i nvol venrent will help themto serve, reflect and learn. It is

expected that by the tine students reach their Final Year, they
woul d have devel oped t hensel ves so well both through their studies
in the respective technol ogical field and through their active
participation in the co-curricular and extra-curricular activities
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as al so through SAWAM based | earning activities that they would be
wel | -prepared for contributing to every sphere of society and life.

The following activities of NSS wing and Rotaract Club at the
Institute are few exanples of such activities:

e COVID Relief Force

e Drops of Hope -

Bl ood Donati on Canp

e Wshes of Warnth - Bl anket Distribution drive

e PAHEL — Covid essentials distribution drive

e SAVE THE DROP -

di scussi on session on water crisis

e Sayannya - Ration Donation Initiative

e Let's be Aware - webi nar on necessities and precautions of
bl ood donation crisis of Covid-19 pandem c

e WAR - WIldlife Awareness Rally

e YAAR Session - Young Autistic Adults Recreation

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww heritageit.edu/ NAACDoc/ 146775286
7361Ext ensi on_Activities. pdf

3.6.2 - Number of awards and recognition received by the I nstitution, its teacher s and students
for extension activities from Gover nment / Gover nment-recognised bodies during the year

0

File Description

Documents

Number of awards for extension
activitiesin during the year

No File Upl oaded

e-copy of the award letters

No Fil e Upl oaded

Any additional information

No File Upl oaded
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3.6.3 - Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated programmes
such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those organised in
collaboration with industry, community and NGOs)

56

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

2105

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/ student
exchange/ inter nship/ on-the-job training/ project work

19

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional MoUs with institutions of national and/or international
importance, other universities, industries, cor porate houses, etc. during theyear (only
functional M oUs with ongoing activitiesto be consider ed)

10
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File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate

house

Details of functional MoUs with View File

institutions of national,
international importance, other
ingtitutions etc. during the year

Any additional information No File Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The Institute is located on 8.3 Acres of |land on a |ush green canpus
wi th huge physical infrastructure to acconmodate all departnents
properly. Al the buildings are aesthetically designed and the
canmpus contains a fully air conditioned indoor auditorium having 500
seating capacity with all nodern facilities. A beautiful playground
al so constitutes a part of the canpus’

The major part of the Institute consists of required nunbers

of highly equi pped | aboratories, 59 classroons, 13 tutorial roons, 4
drawi ng halls and 6 sem nar halls along with boys and girls hostel
separately. Al the classroons are well ventilated and wel | equi pped
wth ICT facilities. Al the |aboratories contain equi pnent and
instrunents suiting the requirenents of teaching and research, The
Institute owns a huge library on 1858 sgm area with total seating
capacity 250. The library has a rich collection of 62664 books,

137 print journals, 3000 CO/ DVDs, 216 e-journals, e-books (Delnet)
and also | ectures videos from NPTEL.

Al the conputers at the canpus are connected with G gabit LAN
where every student can access a dedicated conputer to do their
project and | aboratory assignnments. In the Institute, every faculty
is provided with a dedicated conputer. Institute owns many softwares
and the entire canpus is enbedded with a WFi facility. Al the
facilities are maintained regularly. The total nunber of 1071
conputers with internet facility and LANis in operation. The entire
canpus i s under CC canera surveillance for 24 hours. Infrastructure
augnentation is a continuous process and a consi derabl e anount of
funds is allocated in the annual budget.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. heritageit.edu/ NAAC d assroonsAn
dSem nar Hal | swi t hl CT_Enabl edFacilities. aspx

4.1.2 - Theingtitution has adequate facilities for cultural activities, yoga, sports and games (indoor and
outdoor) including gymnasium, yoga centre, auditorium etc.)

The Institute has follwng facilities for the students
Audi t ori um

There is an Auditorium (Swam Vi vekananda Auditorium) wth 500
seating capacity which is centrally air-conditioned.

Heal th Care

A medical unit is available in the canpus. In addition the Institute
made arrangenents with nearby hospitals for enmergency nedica

treat ment .

Transportation

Transportation is available from prom nent |ocations in Kol kata at
schedul ed hours based on students’ demand. Transport facilities for
menbers of faculty and staff, as also for visitors, are avail able
from Ruby | sl and.

Host el

Board and lodging facilities are avail able separately for outstation
boys and girls. Seats are limted and allotted on di stance basis.

Banki ng

A branch of Punjab National Bank is |located within the canpus wth
ATM facility for the benefit of students and nenbers of faculty &
staff. It also extends various soft | oans.

Postal facilities

Al postal facilities are avail able at East Kol kata Township P. QO
| ocat ed nearby. Besides there is an arrangenent with DTDC so that
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menmebers of faculty, staff and students can al so avail thensel ves
of courier services.

Cafeteria

The Institute has an excellent cafeteria. Miulti-cuisine |unch and
snacks are served in the cafeteria. Beside, a fast food restaurant-
cum conveni ence store is also there.

St udents’ Cor ner

Essential books, stationery etc., as well as reprographic facilities
are available in the corner.

Common Room

The Institute has separate Common Roons for boys and girls,
equi pped with i ndoor ganes facilities |like table tennis, carom
chess etc.

Ganes & Sports

There are excellent facilities for outdoor ganes and sports |ike

cricket, football, volleyball and basketball nmnanaged by a Sports
Oficer.

File Description Documents

Geotagged pictures View File

Upload any additional No File Upl oaded

information

Paste link for additional

information https://heritageit.edu/Facilities.aspx

4.1.3 - Number of classrooms and seminar hallswith | CT-enabled facilities

50

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)
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4.1.4 - Expenditurefor infrastructureaugmentation, excluding salary, duringtheyear (INR in
Lakhs)

36. 63

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, excluding View File
salary, during the years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resource
4.2.1 - Library is automated using Integrated Library Management System (ILMS)
e Nane of |ILMS software : Libsys

e Nature of automation : Ful |
e \ersion . LSEase (1.0) /2016
e Year of Autonmtion : 2002 to till date

Feat ures of LI BSYS

LSEase |i brary managenent software flexible to run on any operating
system & support for nmultinedia files. Interactive, screen oriented
and nenu driven user interface. It is a package bundl ed with basic
l'i brary managenent nodul es . The various LSEase nodul es are:

Acqui sition, Cataloguing, Crculation, Serial. LSEase supports MARC
21 with full support for RDA. It supports AACR-2 and | SBD formats.
Crculation can be handl ed using Bionetrics, Smart Card, RFID based
cards or standard barcode based cards. It supports various

el ectronic resources like the Inmage and nultinedia files. Bar-code
| D cards can be printed along with an option of attaching nenbers’
phot ogr aphs.

Central Library of Heritage Institute of Technol ogy, Kol kata (H TK)

H TK i brary conprises the Central |ibrary and Depart nent al
libraries. Central Library of the Heritage Institute of Technol ogy,
Kol kata (HITK) is situated in the Central Building, spreading over
approxi mately 20,000 Sg. feet. The Central library is centrally air-
condi ti oned and equi pped with conputers and comuni cati on networ k
and has a seating capacity of 250 readers. This is equipped with
CCTV, Anti Theft Solution systemand also with W-Fi connectivity.
The library is fully automated with LIBSYS |ibrary nanagenent
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software (LSEasel.0) used for Acquisition, Catal oguing, Circulation,
Procurenent of books, Serial control nodul es and Web- OPAC, with

bar code technol ogy. Web-OPAC facilities are available from anywhere
locally and renotely (http://136.232.2.202: 8380/ opac/) and al so
through Institute’ s Library webpage

(https://ww. heritageit.edu/Library.aspx) The barcode |ID and scanner
are used for charging and di schargi ng the books.

The HTK I'i brary has a generous collection of Engineering &
Managenent books, Reference, Humanities, Social Sciences and Career
GQui dance books (approx. 62664 as on 19/07/2021) , Scientific
Journals etc. Separate stacking racks are maintai ned for books,
journal s, magazi nes and Newspapers. For catal ogui ng AACR2R and for
classification DDC (23ed.) are foll owed.

“Senmester Issue” facility: It is an additional facility provided to
B. Tech and MCA students. They can retain books (normally one text
book for each subject) for the entire senester.

Digital Library

The Central library of the Institute has a digital |ibrary section
with 20 systens. It is run through D —Space software. It has a
collection of e-journals from | EEE- ASPP, Del net and Journal of the
I ndi an Chem cal Society, PCQuest, Voice & Data and Dat aguest etc.
The services provided by digital library (D-Space software ) are
avail able, at present, within the canpus through the URL
172.16.0.4: 8085/ heritage . | P based access to DELNET is provided
Wi thin the canpus and al so outside the canpus through delnet.in
(wth User Id and Password) NPTEL | essons are accessi bl e through
LAN. Sonme of the current facilities include:

Institutional Repository

e (Question papers of all departnents (all senesters) under
aut ononmous H TK.

e Bibliographical data of the publications of the Academ cs and
ot hers of HI TK have been upl oaded.

e Al online journals/ databases subscribed by Heritage are
listed with its respective URLS

e Course materials ( National /International)

e Career Quidance

e List of CD DVD

e NDLI services

e Alerting of new arrival of books

e Current content of journals
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Digital Repository: URL

172.16.0.4: 8085/ heri tage

| EEE (ASPP): http://ww.ieeexplore.ieee.org

Delnet : delnet.in (with User Id and Password)

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://heritageit.edu/Facilities.aspx

4.2.2 - Institution has accessto thefollowing: e A. Any 4 or nore of the above
journals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote access

to e-resour ces

File Description

Documents

Details of subscriptions like e-
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

View File

Upload any additional
information

View File

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals

during theyear (INR in lakhs)

11. 49

File Description Documents

Audited statements of accounts View File
Any additional information View File
Details of annual expenditure for View File

purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Usage of library by teachersand students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

5
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File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information View File

43-1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

VWHY I T Policy Required: --

Heritage Institute of Technology IT Policy sets the central policies
t hat govern the responsi bl e usage of all users of the Institute

i nformation technol ogy resources. This conprises the |IT facilities
all ocated centrally or by individual departnments. Every nenber of
the Institute is expected to be famliar wth and adhere to this
policy. Users of the canpus network and conputer resources are
responsi ble to properly use and protect information resources and to
respect the rights of others.

This policy establishes Canpus-w de strategies and responsibilities
for protecting the confidentiality, of the information assets that
are accessed, created, managed, and/or controlled by the Institute.

Applicability of IT Policy:-

This IT Policy applies to all Heritage Institute of Technol ogy
faculty, admn staff and students and all others using the IT
resources, whether personally or of Institute owned, which access,
transmt or store various types of related information.

Intention of This Policy:-

Each user of the Canpus Information Resources nust ensure that it is
used for pronoting the mssion of the Institute towards teaching,

| earni ng, research, and adm nistration. In particular, the major

obj ectives of this docunent are:

1. To ensure the integrity, reliability, availability, and superior
performance of the Canpus |IT Systens

2. To ensure that the IT resources protects the official e-identity
(al l ocated by the Institute) of an individual
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3. To ensure that all the users of the Institute are responsible for
adhering to the procedures governing the inplenentation of this
Pol i cy docunent and any other matter incidental to those rules.

Resour ces USED: -

Net wor k Devices wired/ wreless

I nternet Access

O ficial Websites, web applications

Oficial Email services

Dat a Storage

Mobi | e/ Desktop / server conputing facility

Docunentation facility (Printers/ Scanners)

| T Equi pnent Installation Policy:-

An individual in whose roomthe conputer is installed and is
primarily used by his/her is considered to be “primary” user. If a
conmputer has nultiple users, none of whom are considered the
"primary" user, the departnent Head shoul d make an arrangenent and
meke a person responsi ble for conpliance.

Conmput ers purchased by the Institute should preferably be with
3-year on- site conprehensive warranty. After the expiry of
warranty, conmputers would be nmintai ned by System Departnent on cal
basis. Such mai ntenance should include OS re-installation hardware
support and checking virus rel ated probl ens al so.

Al the conputers and peripherals should be connected to the

el ectrical point strictly through Central UPS. Power supply to the
UPS shoul d never be switched off, as continuous power supply to UPS
is required for battery recharging. Further, these UPS systens
shoul d be connected to the electrical points that are provided with
proper earthling and have properly laid electrical wring.

Prohi bitions: -

The users of the Institute shall make effective usage of canpus

col l aboration systens, internet, wreless resources, official
websites (including institute website, online adm ssion systens, and
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course website), and Managenent |Information Systens (MS) and ERP
sol utions, Learning Managenent System Renote Login based facilities
of the Institute and e-Library resources.

The Institute shall stress upon the users to conply with Institute
policies and | egal obligations (including |licenses and contracts).

The Institute shall strive to arrange for an awareness programe to
acquaint the users with the effective usage of I T resources.

Prohi bited Use - The users shall not send, view or downl oad
fraudul ent, harassi ng, obscene, threatening, or other nessages or
material that are a violation of applicable law or University
policy. In particular, contributing to the creation of a hostile
academ c or work environnment is prohibited.

Soci al Media Usage- Users nust abide by the rules of the Institute
towards the usage of social networking sites, mailing lists, news
roons, chat roons and bl ogs.

Commerci al Usage - The Institute IT resources shall not be used for
any commercial and pronotional purposes, through advertisenents,
solicitations or any other nessage passing nmedi um except as
permtted under Institute rules.

Software Installation and Licensing Policy:-

Any conput er purchases made by the individual departnents/projects
shoul d nmake sure that such conputer systens have all |icensed
software (operating system antivirus software and necessary
application software) install ed.

Respecting the anti-piracy |aws of the country, Institute IT policy
does not all ow any pirated/ unauthorized software installation on the
institute owned conputers. In case of any such instances, the
Institute will hold the departnent/individual personally responsible
for any pirated software installed on the conputers located in their
departnment /i ndividual s’ roons.

Dat a Backup : -
I ndi vi dual users shoul d performregul ar backups of their vital data
in Google Drive. Virus infections often destroy data on an

i ndi vidual's conputer. Wthout proper backups, recovery of destroyed
files may be inpossible.
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Preferably, at the tinme of OGS installation itself, one can have the
conmputer’s hard disk partitioned into two volunes typically C and D
CS and ot her software should be on C drive and user’s data files on
the D drive. In case of any virus problem generally only C vol une
gets corrupted. In such an event formatting only one volune wl|
protect the data | oss. However, it is not a fool proof solution.
Apart fromthis, users should keep their valuable data either on CD
or other storage devices such as pen drives.

Net wor k Resources Usage Policy: -
Hostels WFI Facility:-

Usage of Wreless infrastructure in hostels is to enhance the
accessibility of the internet for acadenm c purposes and to browse
exclusive online resources of the Institute for student’s.

Avai l ability of the signal will vary fromplace to place. The signal
strength also may vary fromlocation to location. It is not

mandat ory that each and every area in each floor of every block wll
have the sane kind of signal strength, coverage and throughput.

Access to Wreless internet is only an extended service and neither
students nor anyone who is residing in the hostels can demand the
service. Availability of wireless services solely depends on the
di scretion of the Institute and it has rights to stop/interrupt the
services at any given point of time, if required for any technical
pur pose.

The access points provided in hostels are the property of Heritage
Institute of Technol ogy and any danmage or | oss of the equipnent wll
be considered as a serious breach of Institute code of conduct and
disciplinary action will be initiated on the student/s who are found
guilty for the loss or damage of the Wreless Infrastructure or the
correspondi ng equi pnment in the hostels buildings. In the event of
any |l oss or damage to the wireless infrastructure, the Institute
w ||l assess the danmage and the sane will be recovered fromall the
students who are residing in that floor/building/hostel.

Policy Inplenentation: -

For inplenmentation of this policy, the Institute will decide
necessary changes in rules fromtine to tine.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.3.2 - Student - Computer ratio

Number of Students

Number of Computers

4240 1071
File Description Documents
Upload any additional View File
information
4.3.3 - Bandwidth of internet connection inthe A. 2?50 Mops
Institution and the number of studentson
campus
File Description Documents
Details of bandwidth availablein View File

the Institution

Upload any additional
information

No Fil e Upl oaded

4.3.4 - Institution has facilities for e-content

development:

Facilities available

for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (LCS) Mixing equipments and

softwar e for editing

E. None of the above

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Paste link for additional
information

Ni |

List of facilities for e-content
development (Data Template)

No File Upl oaded

4.4 - Maintenance of Campus Infrastructure
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4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

289. 59

File Description Documents

Audited statements of accounts View File
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

Details of the policy:

The Institute established an effective nechani smfor naintaining and
utilizing Physical, Academ c and support facilities. The Institute
have separate departnments for naintenance works headed by qualified
Mai nt enance Manager. Maintenance is carried out on daily basis based
on the conplaints received through ERP in order to ensure effective
functioning of the Institute. The instrunments are calibrated by

cal i bration agencies. Conputers, CCTVs and few ot her

el ectrical /el ectronic equi pnment have been put under AMC.

Systens for Maintenance and Utilization:

The Institute ensures optinal allocation and utilization of the
avai |l abl e financial resources for maintenance and upkeep of
different facilities by holding regular neetings of various
commttees constituted for this purpose and using the grants
received as per the requirenents.

Laboratory:

(a) Record of nmintenance account is maintained by |ab technicians,
Lab I n charge and supervised by HODs of the concerned departnents.

(b) The calibration, repairing and nmai ntenance of sophisticated |ab
equi pnents are done by the technicians of related owner enterprises.

(c) Laboratory rules and regul ations are prepared and di splayed in
every | ab.

Li brary:

Page 51/192 27-12-2021 06:36:19


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16101/16101_264_603.pdf

Annual Quality Assurance Report of HERITAGE INSTITUTE OF TECHNOLOGY (AUTONOMOUYS)

(a) The requirenent of books is taken fromthe concerned
departnments and HODs are involved in the process. The finalized |ist
of required books is duly approved and signed by the Principal.

(b) Suggestion box is installed inside the reading room Continuous
f eedback helps in introducing new ideas regarding library
enri chnent.

(c) To ensure return of books, ‘no dues’ fromthe library is
mandatory for students before appearing in exam

(d) Oher issues such as weeding out of old titles, schedul e of
i ssue/ return of books etc. are chal ked out / resolved by the
[ibrary commttee.

(e) LIBSYS software with kiosk using RFID are used in Library.
Sports:

(a) The institute is having two big playgrounds of 77756.50 sq ft
and 210000 sqgft for outdoor ganes activities and separate common
roons of 1635.26 sq ft each for boys and girls for the purpose

i ndoor ganes.

(b) Ganes and sports Facilities like Cricket, Football, Volleyball,
Kabaddi, Kho-Kho, Badm nton, table tennis, carometc. are
avai | abl e.

(c) Institutional sports in charge is devotedly deputed for conduct
of sports activities and nmai ntenance of sports grounds/common roons
and sports equi prment.

Conput ers:

(a) Separate as well as centralized conputer |aboratory facilities
are available to facilitate student-conputer ratio 1:1.

(b) ERP software is used for maintaining faculty attendance,
pur chase/ procur ement managenent, store managenent, maintenance

nodul e and al nost all affairs of student nanagenent.

(c) The whol e campus including hostels are covered with a
centralized WFI system

(d) Open access journals facilities are avail abl e.
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(e) Al servers, storage boxes and conputers are kept under AMC
cover age.

Cl assroons:

(a) The college has various commttees for mai ntenance and upkeep
of infrastructure. At the departnental |evel, HODs submt their
requi renments to the Principal regarding classroomfurniture and

ot her.

(b) Canpus Adm nistrator |ooks after all day to day requirenents to
include facilities services, daily naintenance, sanitization etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

38

File Description Documents

Upload self-attested letters with View File
thelist of students receiving
scholarships

Upload any additional View File
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by theinstitution
and non-gover nment agencies during the year

175

File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File
format
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5.1.3 - Thefollowing Capacity Development A. Al of the above
and Skill Enhancement activities are or ganised

for improving students' capabilities Soft Skills

L anguage and Communication SkillsLife

Skills (Yoga, Physical fithess, Health and

Hygiene) Awareness of Trendsin Technology

File Description Documents

Link to Institutional website
https://heritageit.edu/ SoftSkill.aspx

Details of capability development View File
and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations and
career counselling offered by the institution during the year

920

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Theinstitution adopts the following A. Al of the above
mechanism for redressal of students

grievances, including sexual harassment and

ragging: Implementation of guidelines of

statutory/regulatory bodies Creating

awar eness and implementation of policieswith

zer o tolerance M echanism for submission of

online/offline students' grievances Timely

redressal of grievancesthrough appropriate

committees
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File Description

Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

607

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education

58

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went for View File

higher education

Any additional information

No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinationsduring

the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
[IT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State gover nment

examinations) during the year

107
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File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activitiesat inter-university / state /national / inter national events (award for a team event
should be counted as one) during the year

43

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

The basic objective of the Students’ Council at Heritage Institute
of Technology is to create a forumfor involvenent of students in
the matters of student interest. The Students’ Council not only
organi zes ganes, sports, technical and cultural festivals and
publ i shes magazi nes, but al so di scusses academ ¢ and pl acenent

I ssues with the faculty and managenent. Students’ Council creates
an environnment, which will be conducive for inproved teaching-

| earni ng process and overall devel opnent of the students. The
Students’ Council has representation in various academ c and

adm ni strative bodies of the Institute, e.g., Anti-Ragging
Committee, Library Conmttee, Placenent Conmittee etc.

The students, under the nentorship of faculty nenbers nmanages the
activities of 23 active student clubs or cells at the Institute,
namel vy,

1. Robotics Cub

2. At madweep (Quiz)

3. Gam ng (Conputer Ganes)

4. Geeks United (Codi ng and Technol ogy)
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5. Science Cub
6. DebSoc (Debate)
7. HEGA (Environnent)
8. Flyers (Aeronautics C ub)
9. Sports Cub
10. Anubhav (Dramm)
11. Rotaract C ub
12. Googl e Devel oper Students C ub (DSC)
13. Language C ub
14. Resonance (Misic)
15. Anahita (Literary)
16. Entrepreneurship Devel opnent and Incubation Cell (EDI C
17. Yoga Cub
18. Ghungroo (Dance)
19. National Service Schene, H T-K
20. Pravasana (Photography, Film and Pai nting)
21. Fashion C ub
22. TEDx H T Kol kat a
23. HULT Prize at H T-K
Apart fromthe above-nentioned club activities, the students al so
manage the activities of the foll owi ng student chapters under the
gui dance of faculty nentors:

1. Institute of Electrical and El ectronics Engineers (|IEEE) -
El ectron Devices Society (EDS) Student Branch Chapter (SBC)
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2. Association for Conputing Machinery (ACM

3. Instrunent Society of India (1SQ)

4. Indian Institute of Chem cal Engineers (11 ChE)
5. Indian Plunmbing Association (IPA)

6. Society of Mechanical Engineers, H T-K

7. ASME Student Section Enterprise

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://heritageit.edu/ StudentsActivities.as

px

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

59

File Description Documents

Report of the event View File
List of sports and cultural events View File
/ competitions organised per year

Upload any additional View File
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly to
the development of the institution through financial and other support services

The Al ummi Association of Heritage Institute of Technol ogy closely
associated wth various activities of the institute. The association
I's has contributed significantly during the year:

1. Provided feedback in the devel onent of the academ c aspects of
the institute as Active nenbers of various academ c and

adm ni strative bodies of the Institute such as Board of studies,

| QAC etc..

2. Delivered technical lectures on their current works and shared
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their achivenents in the respective departnents and in ACM and | EEE
students chapters.

3. Act as judges in cultural and sports conpetitions.

4. Hel ped in organizing Alumi Reunion events in January.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://al ummi herit age. com

5.4.2 - Alumni’sfinancial contribution during E. <2 Lakhs
the year

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the vision
and mission of the Institution

Vi si on:

To prepare dynam c and caring citizens to neet the chall enges of
gl obal society while retaining their traditional values.

M ssi on:

1. To prepare students with strong foundation in their
di sci plines and ot her areas of | earning.

2. To provide an environnent for critical and innovative
t hi nki ng, and to encourage life-long | earning.

3. To devel op entrepreneurial and professional skills.

4. To pronote research and devel opnental activities and
interaction with industry.

5. To inculcate | eadership qualities for serving the society

Cor e Val ues:

1. Honesty or Uprightness
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2. Exceed

3. Equality of Al

4. Diversity

5. Concern for Stakehol ders
Strat egi es:

To devel op, strengthen, and inplenent academ c prograns that are
responsive to the mssion of the Institute and to set a road map for
pro-growth and pro-active devel opnent of HT, the institute ains to
achieve the follow ng targets:

1. Expansion of the Institute in respect of Academ c Programmes

2. To inpart outstanding teaching and | earning experience for al
students at par with international standard

3. Enhanced R&D Activities

4. Industry-Institute Partnership

5. Collaboration with Educational Institution

Ef fecti ve governance of the institution towards fulfilnent of its
Vi sion and M ssion:

The organi zati on has a strong governi ng body constituted as per the
statutory provisions that explicitly adheres to the vision and

m ssion of the Institute, thereby fostering continuous grow h,

devel opnent and excel | ence anbngst one and all. The institute has a
strategi c and perspective plan and. e-governance is inplenented in
nore than 80% of its activity. The rest are being inplenented

The Institute has an efficient and participative manageri al body
wi th defined functional areas and they review and assess the
functions and responsibilities by conducting neetings with all its
st akehol ders at stipulated intervals

The Institute has various statutory commttees where decision for
handl i ng several academ c and admi nistrative issues are taken by the
Board of Governors, Advisory Council, Academ c

Counci |, Boards of Studies and other statutory and non-statutory
bodi es. The neetings of the Board of Governors, Academ c Council,
and Boards of Studies are held regularly.

The Col | ege has evol ved various effective know edge devel opnent

strategi es anong students for national devel opnent, fostering gl obal
conpet enci es, enhanci ng entrepreneurial and professional skills and
pronoti ng use of technology with a quest for excellence. The Col | ege
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al so pronotes value orientations and traditions and prepares dynam c
and caring citizens to neet the chall enges of gl obal society.

The Institute has a fornmal policy to ensure and naintain quality
through Internal Quality Assurance Cell. The Institute gives

i nportance to feedback obtained fromenpl oyers, parents, students
and al umi .

The Col | ege has an Anti-Ragging Commttee and Anti-Raggi ng Squad as
per Suprene Court recommendations and Al CTE guidelines along with a
Gi evance Redressal Commttee and Internal Conplaints Commttee for
t he Sexual Harassnment of Wonen at Wor kpl ace.

The Institute fulfils various societal requirenents by conducting
canpai gns and prograns through its Rotaract C ub, Social Awareness &
Community Service C ub.

The Institute ensures conplete transparency in budgeting, and
expenditure. As a customary BOG and Fi nance Conm ttee approve the
Annual Budget. The nonthly expenditure and budget utilization
reviews and finalization of external audited bal ance sheet are done
regularly.

Thus the Institute continuously enhances its quality to reach its
vi sion and m ssion.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ww. heritageit.edu/ BOG aspx

6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization and
participative management

Since its inception the Institute has adopted a highly transparent
mechanismin its managenent policies by successful adaptation of
decentralization and participative governance in all its activities.
The Leadership hierarchy in our Institute is as foll ows
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KALYAN BHARTI TRUST
\\_____ (KBT) ______,,,/

Board of Governors
’ Heritage Institute of Technology "

Chief Executive
S EAEE EE NI EEEA R R R N EE IR E AR RS E AT N E AR AR AN NN R EA A AT T N N A Dfﬁ[:er‘ KBT

Executive
Director, KBT

a
_____
an

™
.....

Finance
Principal Committee _/
Project
. Manager T
Manager (FLA)
Mar;ager
{(Purchase)
DEan {LIG} lllllllllllll l+l'l-l-|-r-||u|pa|.-§ DY- CDE
Controller of
Exams (COE)
Dean (PG & . ﬁésgg
RESEANCh)  |iwdbercissecsrsssenscesnsd
Academic
AIlHODs | | | Dean(Student [ Advisor
Affairs)
l Students’
Counsellor
Library Advisor System
Administrator
s Head-HR TPO Jt. Registrar
) Dy.
Registrar Registra
Dy. Mgr. Asstt. Mgr. Asstt.
(HR) (HR) Registrar

i’ Levels do not indicate positional status and hierarchy. Individual designations may change
from time to time, with the approval of the competent authority, without disturbing the basic
struciure.

The Board of Governors (BOG is the apex body responsible for proper
managenent of the affairs of the Institute and exercises all such
powers and di scharges all such functions as nmay be necessary for the
purpose affairs of the Institute. The Board of Governors ordinarily
nmeet once in every three nonths. The m nutes of the BOG neeting are
published on the Institute website.

The principal is the academ c and adm nistrative executive
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authority for inplenentation of the policies set by the BOG He is
responsi ble to inplenent the statutory regul ati ons of AICTE and the
affiliating University. By virtue of his position the Principal is

t he Chairman of the Academ c Council, a statuary body having power
to scrutinise and approve the proposals of the Board of Studies with
regard to courses of study, academ c regul ations, curricula, syllabi
and nodi fications thereof, instructional and eval uation
arrangenents, nethods, procedures relevant thereto, panel of

exam ners etc., It also takes decisions on several adm nistrative
activities as laid down in the statute. The m nutes of the acadenic
Counci| meeting are published on the Institute website.

The head of the Departnent provides | eadership for the academ c
adm ni stration of the programand is the Chairman of the Board of
studi es, a statutory body having power to

prepare syllabi for various courses keeping in view the objectives
of the Institute,

interest of the stakeholders and national requirenent for
consi derati on and approval of

t he Academ ¢ Council, suggest nethodol ogi es for innovative teaching
and eval uati on techni ques, suggest panel of nanmes to the Academ c
Counci | for appointnent of exam ners, coordi nate research, teaching,
extensi on and other academic activities in the

departnent / Institute.

The Finance Commttee is an Advisory Body to the Board of Governors
and is responsible for preparing budget estinates before the
comencenent of the financial year, nmaintaining a watch over the
progress of inconme and expenditure provided for in the Budget,
preparing revised estimate after the 2nd quarter of a financial year
and maki ng necessary arrangenent for auditing the accounts at the

cl ose of a financial year..

The decentralized and participative nanagenent policies of the
Institute are al so del egated through various other Non-Statutory
Aut horities which include but not necessarily limted to
(1) Planning and Eval uation Commttee

(ii) Gievance Redressal Conmittee (other than sexual harassnent)

(i1i1) Examnation Commttee
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(iv) Library Conmmttee
(v) Student Welfare Conm ttee
(vi) Extra Curricular Activities Commttee
(vii) Internal Conplaints Commttee (agai nst sexual harassnent).

Al'l these salutatory and non salutatory bodi es contain
representation of major stake holders, viz., representatives of
governnent, adm nistrators, teacher, staff, enployer, alumi,
parents and students. Senior and conpetent faculties having
adm ni strative capabilities are nom nated as Dean, Co-ordinator of

| QAC, Controller of Exam nation etc.

Case Studies: Design and | nplenentation of Programre Curricul um

The strategies followed by the Institute for inplenentation of
Programre Curriculumare a classical exanple of decentralization and
partici pati ve managenent.

Followng is the process flow chart which is followed for the
design of the program curriculum and individual syllabi:
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Faculty members in PAC meeting
decides to prepare draft course
curriculum & svllabi

Fulfillment of
. g Vision & Mission
In line with
statements of
POs & PS0Os e ———
———={ Faculty prepare the Draft the Department
Course Curriculum &
—— —
lITs, NITs & Syllabi Feedback from
reputed Industry Expert
Institute
curriculum &
syllabi
Workshop for Curriculum/
consulted

Syllabi finalization involving |(f=—————
Experts from Academics &
Industry

Correction/modification
If necessary on draft

YES

Departmental Board of studies (includes
experts from Academics/ Industry and other
departmental faculties) analyze, modify &
approve

-5
‘I.l'

Approval of Institute’s Academic Council

\/
Program Curriculum & Syllabi
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Fig 1. Flow chart show ng the process of program curriculum and
syl labi formation

The process of conpliance of curriculumwith POs & PSCs :

Feedback from

Faculty
™ s
Analysis of Identification of Feedback from
Subject Curricular Gap Alumni &
Attainment [Students

Departmental Academic
Committee (DAC) meeting

Additional topics to bridge the GAP
(content outside syllabus)

Fig 2. Flow chart show ng the process of conpliance of curriculum
with POs & PSGCs

Participation of Stakeholders in this process;
Feedback from students:
? Students feedback is the nost inportant role in the program

? Student’s feedback is considered for inproving curriculum and
syl I abus.
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Feedback from I ndustry personnel:

? Plays a great role in fram ng of program establishnment and PGs /
PEGs.

? Cetting feedback fromindustry personnel for curriculum and
syl I abus.

? Finally the students go to industry, so their feedback is
extrenely inportant.

Feedback from Parents:

? Parents are inportant stakeholder for the entire academ c program
Their val uabl e feedback and suggestions are al so inportant.

Feedback from Al umi :

? Successful Alumi are the nost inportant neasure of success of the
entire program Their val uabl e feedback and suggestions help in
curriculumand syl |l abus design to neet the need of Engi neering

| ndustry and Hi gher Educati on.

Al | ocation of Subjects to Menbers of faculty:

Bef ore the begi nning of Senmester class, teachers send their subject
option accordingly to their specialization to the HOD. A
departnental subcommttee conpiles the option and send their
decision to the HOD who in turn finalizes the subject allocation in
consultation with the concerned teachers. Usually, but not always
subj ect allocation to an individual teacher is changed after a
period of three years.

Comm ttee and Cell s:

The Co-Curricular and Extracurricular activities of the Institute
are conducted by different cells and conmttee forned in a
denocratic way under the supervision of the Institute.

Partici pative Managenent:

The Institute believes in participative nmanagenent. Partici pation of
student nenber in the Academ c Council and Board of Studies has been
introduced. Simlarly participations of alumi and experts from

i ndustry as well as academia in BOS are now in practice. Al umi
Associ ation and many clubs and cells (cultural and sports) s are
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managed jointly by the students and faculty nenbers and
representati ves from nanagenent .

Successi on:

The Institute follows a top down managenent system |n case of non
availability of the specified in charge, the next man in the order
w |l automatically take the charge and di sposes off the
responsibility.

The case study discussed above is just an exanple of decentralized
and participative managenent practice of the Institute. In a simlar
way the Institute has adopted a highly transparent nechanismin its
managenent policies in all its activities by successful adaptation
of decentralization and participative governance.

File Description Documents

Upload strategic plan and No File Upl oaded
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://ww. heritageit.edu/ PDF/ St at ut esReqgul

ati onsRul es2. pdf

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

1. One of the major thrusts of the Institute was to bring inits
fold Departnents having conmmonality in courses and objectives. This
could inprove resource sharing and create interdependent bridges
bet ween/ anong departnents. A natural collaboration could thus
result in. The Departnent of MCA was outside the anbit of the
Heritage Institute of Technology (HI T). R ght after getting the

aut ononous status, the institute thought of bringing the Departnent
of MCA under the fold of the HHT. This stratagem of bringi ng MCA
into the HHT was translated into reality during the period under
review. The syl labi were nodernized and new subjects were

i ntroduced. The teaching and | earning process thus inproved a great
deal and students’ enrollnment saw i npressive growh. Students’

pl acenents were encouraging too. It can be clained that the strategy
wor ked out well in favor of the institute nore than expected.
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2. Right frominception HT had an edge over other colleges in the
area of Conputer Science. The introduction of subjects like
Artificial Intelligence and Machi ne Learning, and Data Sci ence was a
natural follow up under the tutel age of the Departnent of Conputer
Sci ence. Thus, fromthe Academ c Session 2021 — 2022, these subjects
have been introduced in the HT and the seats were filled in no
time. The HIT clains that its foresight bore fruits.

3. The focus of HHT is to train students who can work in industry
right after getting their degrees. Brilliant students are keen to
join industry. If they could be retained for research, it would have
been given dividends in the long run. H T faculties are now trying
to engage in research thenselves and trying to involve students in
research. Although the pandem c has brought in its wake roadbl ocks
hitherto not envisaged, nenbers of the faculty have devel oped

qui ckly sanitization solutions. An automated mask with an
appropriate filter for filtering exhaled gases and punping in fresh
anbi ent air has been designed by nmeking use of 3D printer. There has
been research on vaccine also and a state-of-the-art |aboratory is
being set up for the purpose. A good nunmber of MOUs have been signed
and nenbers of the faculty are trying their best to do quality
research work and publish themin reputed journals. It nust be

poi nted out, however, that research is a | ong and engagi ng activity

and it will take still sone nore tine to nake a dent on the research
front.

File Description Documents

Strategic Plan and deployment No File Upl oaded

documents on the website

Paste link for additional

information https://ww. heritageit.edu/ Al CTEORDERPDF/ 202
1 22Al CTEOr der . pdf

Upload any additional No File Upl oaded

information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from the
policies, administrative set-up, appointment and service rules, procedures, etc.

By virtue of the autononous status granted on recomendati on of the
University Grants Comm ssion to Heritage Institute of Technol ogy,
Kol kata (H TK) under the affiliating university (MAKAUT) and in
exerci se of the powers conferred by Kal yan Bharti Trust, the Board
of Governors of Heritage Institute of Technol ogy has nade the
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statutes relating to Constitution, Powers and Functions of the
authorities of HITK. The adm nistrative authorities are as follows;

The following are the Statutory Authorities of the Institute:

Board of Governors
Academ ¢ Counci |
Board of Studies
Fi nance Committee
I nternal Conplaints Commttee (agai nst sexual harassnent)

ok whe

The following are the Non-Statutory Authorities of the Institute :

Pl anni ng and Eval uation Committee

Gi evance Redressal Conmmttee (other than sexual harassnent)
Exam nation Comm ttee

Li brary Committee

Student Welfare Committee

Sports & Extra Curricular Activities Commttee

A o

Option has been provided to constitute other bodies as and when
required.

The Basic Organi zational Structure (Organogranm) is available on the
website of the Institute.

Statutory Authorities:

Board of CGovernors (BOG:

The Board of Governors is responsible for proper managenent of the
affairs of the Institute and may exercise all such powers and

di scharge all such functions as may be necessary for the purpose.

In particular and without prejudice to the generality of the
f oregoi ng provision, the

Board of Governors, in order to provide the instructional and other
servi ces necessary for

the efficient and effective functioning, shall exercise the
foll ow ng powers and di scharge

the follow ng duties :

(i) To create teaching, adm nistrative, technical and other posts
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under the Institute

and to ratify appointnents thereto for the efficient nmanagenent of
the affairs of the

Institute and to regulate their recruitnent and conditions of
service, in accordance

with the Statutes, Rules & Regulations of the Institute and the
rel evant provisions nmade by other conpetent authorities |ike Al CTE
UGC, affiliating university and the Govt. of

West Bengal
(ii) To provide necessary guidance for effective execution of the
i nstructional programes and mai nt enance of proper academ c

at nosphere and di sci pline

(ii1) toreviewthe results of exam nations and to suggest for
academ c i nprovenents on the recommendati ons of the Academ ¢ Counci

(iv) To ensure that all information returns, reports and ot her
materials as required by AICTE/ UGC / affiliating university or the
Govt. of West Bengal are nmade avail able pronptly

(v) To make sure that directions issued by MAKAUT are carried out
expedi tiously

(vi) To hold, control and adm nister the properties and funds of the
Institute

(vii) To approve the Annual Budget on the recommendati ons of the
Fi nance

Comm ttee and sanction expenditure as nmay be required

(viti) To provide for pronotion of welfare of students, their

resi dences, health, recreation and sports and to exercise such
supervi sion and control as will secure discipline, health and well -

bei ng of the students

(ix) to enter into agreenents for and on behalf of the Institute
which will be signed

by the Principal as the Menber Secretary of the Board of CGovernors
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(x) To appoint Conmttee(s) or Sub-Commttee(s) for disposal of any
busi ness of the Institute or for rendering advice in any natter
pertaining to the Institute

(xi) To delegate to such extent, as it nmay deem necessary, any of
its powers to any senior nenber of faculty or Commttee or Sub-
committee constituted by the Board of Governors

(xii) To perform such other additional functions and to carry such
duties as may, fromtine to tine, be assigned to it by the Kal yan
Bharti Trust.

Academ ¢ Counci | :

The Academ ¢ Council has powers to:

(i) Scrutinise and approve the proposals of the Board of Studies
with regard to courses of study, academ c regul ations, curricul a,
syl l abi and nodifications thereof, instructional and eval uation
arrangenents, mnethods, procedures relevant thereto, panel of

exam ners etc.,

provi ded that where the Academ ¢ Council differs on any proposal, it
will have the right to return the matter for reconsideration to the

Boards of Studies or reject it, after giving reasons to do so.

(ii) Make reqgul ations regarding the adm ssion of students to
di fferent programmes of study in the Institute.

(ii1) Make regulations for sports, extra-curricular activities, and
proper mai ntenance and functioning of the playgrounds and hostels.

(iv) Make proposals to the Board of Governors for establishnment of a
new depart nment /

centre for study and research.

(v) Recommend to the Board of Governors proposals for the
institution of new progranmmes of study.

(vi) Recomend to the Board of Governors institution of
schol ar shi ps, studentshi ps,

fell owshi ps, prizes and nedals, and to frame regulations for the
award of the sane.
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(vii) Submt each year its Annual Report to the Board of Governors.

(viii) Performsuch other functions as may be assigned by the Board
of Governors..

Boards of Studi es:
The Boards of Studies have the follow ng functions to perform

(1) Prepare syllabi for various courses keeping in viewthe
obj ectives of the Institute,

interest of the stakeholders and national requirenent for
consi deration and approval of

t he Academ ¢ Counci |

(1i1) Suggest nethodol ogies for innovative teaching and eval uati on
t echni ques

(1i1) Suggest panel of nanes to the Academ c Council for appointnent
of exam ners

(iv) Coordinate research, teaching, extension and other academ c
activities in the departnment / Institute.

Fi nance Comm ttee
The function of the Finance Commttee is to:

(1) Prepare budget estinmates before the comencenent of the
financial year

(ii) Shall maintain a watch over the progress of inconme and
expendi ture provided for in the Budget

(i1i1) Prepare revised estimate after the 2nd quarter of a financi al
year

(iv) Make necessary arrangenents for auditing the accounts at the
cl ose of a financial year.

I nternal Conplaints Commttee (against sexual harassnent):

A policy agai nst sexual harassnment, as defined under The Sexual
Har assnment of Wnen at Workpl ace (Prevention, Prohibition and
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Redressal ) Act, 2013, has been framed and duly approved by the Board
of Governors, in terns of which there is an Internal Conplaints
Commttee

Detail conpositions and functions of all the above bodies are
avai |l able on the website of the Institute

Functions of various bodies, service rules, procedures, recruitnent,
pronotional policies,etc., are also available on the website of the
I nstitute.

Non- Statutory Authorities:

Pl anni ng and Eval uation Committee

Pl anni ng and Eval uation Commttee is the principal planning body of
the Institute and is responsible for nonitoring of its devel opnent
and preparing the Road Map. Recommendati ons of the Planning and

Eval uation Commttee are placed before the Board of Governors for
consi deration and approval. Proposals relating to academ c matters
are processed through the Academ c¢ Council.

Gri evance Redressal Commttee (other than sexual harassnent)

Al conplaints arising out of enploynment including those relating to
unfair treatnent, wongful application of the terns and conditions
of the service, harassnent (other than sexual) and interpersonal co-
ordi nation, shall be redressed through the Gievance Redressal
Commttee.:

Li brary Conmitt ee:

The Library Commttee is constituted for the purpose of nmintenance
and managenent of the

Institute Central Library and Departnmental Libraries. The Library
Comm ttee functions under

the control of the Board of Governors.
Student Wel fare Committee:
The Committee is conpetent to:

(1) Formul ate and nmake recommendati ons on matters of policy
concerning all aspects of student welfare.
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(ii) Inplenment the policy of the Institute in respect of welfare of
student s

(1i1) Make recomendations to the Board of Governors on all matters
relating to discipline anongst students

File Description Documents

Paste link to Organogram on the

institution webpage https://heritageit.edu/ PDF/ Organi zati onal Cha
rt. pdf

Upload any additional No Fil e Upl oaded

information

Paste link for additional
Information Ni |

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information No File Upl oaded

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff and avenues
for their career development/ progression

Since inception, Heritage Institute of Technol ogy has adopted
various wel fare neasures for teaching and non-teaching staffs. The
Institute has al so provided the enpl oyees with various avenues for
their career devel opnent. Follow ng are sone of the welfare

neasur es, career devel opnent avenues and incentives available at the
I nstitute:

1. Inmplementing QP schene of Govt. of India

2. Encouraging faculty nenbers to conplete their Ph.D. by
granting special |eave after registration for Ph.D.
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3. Three additional

after conpletion of their

4. Pronotion through Career Advancenent Schene

year in different categories

| nsurance Policy
Transport facility from nearby bus stop

5.

6. Enpl oyees' Provi dent Fund
7. Gratuity

8. G oup Accidental

9.

10.

menber s

increnents in salary of the faculty nenbers
Ph. D.

Award of Excellence to the nenbers of faculty and staff every

Psychol ogi cal Counselling for the nmenbers of faculty and staff

11. COVID 19 vaccination canp for teaching and non-teaching staffs

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

6.3.2 - Number of teachers provided with financial support to attend conferences/ workshops

and towar ds payment of member ship fee of professional bodies during the year

1

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized by
the Institution for itsteaching and non-teaching staff during the year

0
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional No File Upl oaded
information

6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Cour ses, Short-Term Cour s, etc.)

65

File Description Documents

Summary of the IQAC report No File Upl oaded

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce Mobilization
6.4.1 - Ingtitution conducts internal and external financial audits regularly

The activities and operations of the Heritage Institute of

Technol ogy are reviewed, nonitored and eval uated by internal
commttee of the Institute, independent Internal Auditor & Statutory
Audi tor. The purpose is to conduct an objective exam nation of

evi dence and provide an i ndependent assessnent on the Activities and
Qperations (risk managenent, control and governance processes) of
the college & contribute to the inprovenent of activities and
operations of the college using a systenmatic and di sciplined

appr oach.

For the above purpose |Independent Internal Auditors have been

appoi nted and they conduct audit of various function periodically to
ensure Internal control systemregardi ng authorization procedures,
record mai nt enance, safeguarding of assets, etc. The Auditors submt
their observations to the Institute for review and corrective
actions if any.

The Annual Accounts of the institute are audited by the |Independent
Statutory Auditor appointed for the purpose. Annual Accounts are
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pl aced before the Finance Commttee for consideration. Suggestions
arising out of the neeting of the commttee are duly considered in
t he Annual Accounts and the Statutory Auditors conduct the audit
thereafter. The Accounts so approved by the Auditors are placed
before the Board of Governors for final approval.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during the year (not covered in Criterion |11 and V) (INR in lakhs)

Ni |

File Description Documents

Annual statements of accounts No File Upl oaded
Details of funds/ grants received View File

from non-government bodies,
individuals, philanthropists
during the year

Any additional information No File Upl oaded

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

Broadly major internal resource nobilization by the Institute is

t hrough collection of Tuition Fee from students. It al so generates
resources from Exam nation Fee, Library Fee & Students’ Welfare
Ganes & Sports Fee. Fund is also nobilized from Research Consul tancy
wor ks and Sponsored Research Projects.

To ensure proper and optinmum use of the resources a strict budgetary
control on expenditure is exercised. The internal and external audit
are also carried out regularly and audit objection, if any, are

t aken care of.

Budget is prepared keeping in mnd devel opnental criteria of the
Col | ege. Funds col |l ected are spent on paynent of salary of teaching
and non-teaching staff of the Institute and other activities.
Accordingly provisions are nmade in the budget, which is prepared by
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a team of experts under supervision of the Principal and then
approved by Finance Commttee. It is then deployed on different
Heads of Expenditures in accordance with approval. The Institute
utilizes its funds in a transparent nanner.

Adequate funds are allocated for effective teaching-I|earning
practices that include Induction and Orientation Prograns,

wor kshops, Inter-disciplinary activities, Training prograns, Faculty
Devel opnent Prograns, Conferences, Industry Academ a interactions

t hat ensure quality education.

Adequate funds are utilized for devel opnent and nai nt enance of
infrastructure of the College. The requirenents of the |aboratory
equi pnents of various departnents are duly consi dered and
procurenments are nade accordingly. Budget is utilized to neet day to
day adm ni strative and mai nt enance expenses.

For enhancenent of |ibrary resources requisite funds are utilized
every year.

State-of-the-Art inprovenent through up-gradation of lab facilities
in various departnents is being setup. Renovation of classroons,
Labs and faculty roons etc. are duly taken care off.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made during
the preceding year with regard to quality (in case of the First Cycle): Incremental improvements made
during the preceding year with regard to quality and post-accreditation quality initiatives (Second and
subsequent cycles)

The primary responsibility of the Internal Quality Assurance Cel
(IQAC) is to work towards the continuous inprovenent of quality and
achi eving academ c excel l ence. Setting up processes to inpart high-
quality teaching requires commtnent fromthe top nanagenent to the
departnental level. It helps to identify and pronote good practices
to achieve the desired goal. This involves regular reviews of the
exi sting processes, analysis of feedback received fromthe students,
and recent devel opnents of the technol ogy and teachi ng process.
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Finally, snooth inplenentation across departnents and pl anni ng an
ef fective support nmechanismthat neets the needs of teachers and
students.

Heritage Institute of Technology (HT) is on a m ssion of achieving
excel l ence in teaching and research, enpowering learners in
achieving their professional goals, building the society and the
nation, and relating learning with the highest human val ues.
Institute offers a Master's degree and Research prograns in 5
Departnents and Undergraduate prograns in 10 departnents. The
vision and mssion of the institute are publicized in each
departnent as well as it is enphasized well in its website,

cal endar, and prospectus. The curricul um each course is periodically
eval uated and i nproved by institute | evel (AC. Academ c Council) and
departnent | evel (BOS: Board of Studies) conpetent conmttees. Al
departnents plan and execute orientation prograns, guest |ectures,
study tours, internships, industrial traing, and many nore
activities to mark the goal.

A quality assurance systemhelps H T to nonitor and track core
processes. | QAC helps to | aunch and nonitor nunmerous initiatives
grouped under the foll ow ng headi ngs:

1. Policy Fram ng and Monitoring: Setting the mlestones, and then
preparing a plan to reach there is nost inportant. | QAC plays an
inportant role in developing a quality culture at the institutional
level, like policy fram ng, designing an action plan, and nonitoring
its execution to achieve the desired result. H T adopts quality
managenent strategies in all academ c and admi nistrative aspects. It
has al so i npl enented an academ ¢ audit nechanismat the institute

| evel as well as departnent |evel.

2. Curriculum Designing and revision: Departnents design a
curriculum of individual courses keeping in mnd the academ c and

i ndustrial needs, and state of the art of each subject. The sane is
t he discussed in the departnental board of study (BOS) neeting. The
BOS conprises of all faculties of the departnent, Academ c and

| ndustry experts. The BOS approved curriculumis then being
presented before the academ c council nenbers for their concurrence.
The co-ordinator of 1 QAC actively participates in all steps to
finalize the curricul um

3. Support the core process: Teaching-learning and research are the
core processes in any HEl. The | QAC renai ns cautious to achi eve
goal s set according to the vision and m ssion of the university. The
| QAC al so pronotes research activities through financing conference
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attendance, research awards, felicitation of achievers and setting
up research and devel opnent Laboratories.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

6.5.2 - The institution reviews its teaching-learning process, structures and methodologies of operation
and learning outcomes at periodic intervals through its IQAC as per norms

Academ ¢ Administrative Audit (AAA) and foll ow up action

taken: Institute has taken initiative to perform periodic audit by
the external peer review team consisting of 3 experts from

recogni zed universities and institutes of national interest. The
teamvisited the institute, audited the academ c activities and

tal ked to the managenent, academ c staffs and | QAC coordi nator. The
team has quantitatively judged the institute’ s academ c activities
based on several paraneters and provided a few suggestions to

i nprove further.

Orientation programe on quality issues for teachers and students:
I nstitute organi zes awar eness progranmmes for inproving internal
quality in academ c activities such as teaching and | earning,
research and devel opnent. Mbreover, nost of the faculties and
academ c staffs actively participate and contribute in AQAR and
several other audits and accreditation process.

Update of Course structure and sylabus: Institute has a strict
guidelines to update the course structures and syl | abus. Each
departnent works on the structure considering the state of the art
of the subjects and suggestions received fromthe nenbers of
departnental board of studies (BOS) and academ c council (AC). The
syl labus is then discussed in BOS neetings and finally approved by
the AC

Attaining the Qutcones: A process has been started where each

departnment is tracking the attainnment of the COs nentioned in the
syl | abus.
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File Description Documents

Upload any additional No File Upl oaded

information

Paste link for additional

information Ni |

6.5.3 - Quality assuranceinitiatives of the A. Any 4 or all of the above

institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any other
guality audit recognized by state, national or
inter national agencies (such as SO

Certification)

File Description

Documents

Paste the web link of annual
reports of the Institution

https://heritageit.edu/ AQARANdI QAC. aspx

Upload e-copies of accreditations
and certification

No File Upl oaded

Upload details of quality
assurance initiatives of the
institution

View File

Upload any additional
information

No Fil e Upl oaded

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Heritage Institute of Technol ogy has adopted foll owi ng neasures for

the pronotion of gender

1. Ensuring that educational

st er eot ypes.

2. Not referring to stereotypical
don’'t cry’ or ‘girls don't fight’

of gender roles.

equity during the year:

materials are free from gender

characteristics |like ‘boys
which limts understandi ng

3. Avoiding segregating boys and girls into separate |ines,
separating sports activities and m xing seating up in the

cl assroom
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4. Ensuring any educational materials used show genders in equa
measur e.

5. Mxing boys and girls to work on projects together.

6. Exploring gender concepts and roles fromdifferent
communi ties.

7. Hel ping students identify instances of gender bias, through
awar eness activities or historical events, |laws and cul tural
changes.

8. Internal Conplaints Commttee (1 CC) for adressing any
grievance related to gender issues and al so coducti ng events
to pronote gender equity.

File Description Documents

Upload any additional View File
information

Paste link for additional

Information Ni |

7.1.2 - Thelnstitution hasfacilities for A. Any 4 or Al of the above
alter nate sour ces of energy and energy

conservation: Solar energy Biogas plant

Whedlingtothe Grid Sensor-based ener gy
conservation Use of LED bulbs/ power -
efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

The Institute abides by the Minicipal Solid Wastes Managenent Rul e
and devel oped the solid waste managenent and di sposal schene.

St orage and segregation of bi odegradabl e and non-bi odegradabl e
wast e have been duly ensured. 2.83T waste are bei ng di sposed off per
day. Different col oured bins have been provided for different
categories of waste. Fromdifferent collection basis finally
transfer at central l|ocation. Further segregation are being done at
central station to collect recycl ables such as plastic, polythene,
gl ass, rubber, paper etc. and separate conpartnents had been

provi ded for each type of recycl abl es.

Hazar dous waste is collected and stored during various activities
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and proper disposal of the sane is being done as per hazardous waste
rules. Spent oil fromDG sets are stored in HDPE druns in isolated
covered facility and di sposed of properly. E-waste are collected
separately for transportation to the authorized recycling units.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the View File
facilities

Any other relevant information No Fil e Upl oaded

7.1.4 - Water conservation facilitiesavailable @ A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geotagged photos/ videos of the View File
facilities

Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the

following:

1. Green audit
2. Energy audit
3.Environment audit

4.Clean and green campus

recognitions/awar ds

5.Beyond the campus environmental

promotional activities

A. Any 4 or all

of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - The Institution has a disabled-friendly
and barrier-free environment: Rampg/liftsfor
easy access to classrooms and centres Disabled-
friendly washrooms Signage including tactile

path lights, display boards and signposts

Assistive technology and facilitiesfor persons

with disabilities: accessible website, screen-

reading softwar e, mechanized equipment, etc.

Provision for enquiry and information:

Human assistance, reader, scribe, soft copies of

A. Any 4 or all
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reading materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File

of facilities

Policy documents and brochures No File Upl oaded

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e. tolerance
and harmony towards cultural, regional, linguistic, communal, socio-economic and other diversities
(within a maximum of 200 words).

"Unity in Diversity" is the primary essence of Indian society. As
stated in the Vision statenent: "To prepare dynam c and caring
citizens to neet the challenges of global society while retaining
their traditional values", the institution believes in equality of
all cultures and traditions as is evident fromthe fact that
students belonging to different caste, religion, regions are
studyi ng wi t hout any discrimnation. Though the institution has

di verse soci o-cul tural background and different linguistic, there is
no intol erance towards cultural, regional, |inguistic, conmunal

soci o-econom ¢ and other diversities. Various national and
international commenorative events, birth anniversaries and ot her

i nportant events are organized at the Institute with great

ent husiasm The Institution organizes various cultural and extension
activities on a regular basis to celebrate the diversty that exists
in the country, e.g., PROTHOVA to cel ebrate the festivals of
different states of the country. NSS and Rotaract Units of the
Institute participate in various programes related to social

i ssues, e.g., Blood Donation Canp, Education Canp for the under-
privileged children of nearby sluns, Wnter Cloth Di stribution anong
street dwellers, Celebrating Raksha Bandhan with Arny personnels
etc. During the pandem c period, students of the Institute forned a
group named as COVID Relief Force and hel ped people in distress.
Every year the Language Club of the Institute organi zes various
events to celebrate International Mther Language Day on the 21st
day of the nonth of February where students fromdifferent
denograhi c | ocations performacts in their nother |anguage.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations. values,
rights, duties and responsibilities of citizens.

The linstitute sensitizes the students and enpl oyees to the
constitutional obligations about values, rights, duties and
responsibilities and constantly works upon to nurture them as better
citizens of the country through various curricular, co-curricular
and extra-curricular activities. The Institute offers couses |ike

I ndi an Constitution and Cvil Society (INCC3016) and Human Val ues
and Professional Ethics (HMIS2001) as conpul sory course for all the
students. Code of conduct is prepared for students and staff and
everyone obeys the conduct rules. The Institute encourages
participation of students in Cultural, Technical, Sports and Ganes,
NCC and NSS activities at National and International level to
strengt hen nati onwi de bond and relation. The institution takes pride
of raising up successful |eaders anong the students by nmeking them
Coordi nator and Leaders of 29 active clubs and student chaters of
the Institute. Debate, Drama and Extenpore are organi zed by the
students regularly highlighting topics on Ethical Values, Rights,
Duties and Responsibilities of Citizens. Students are encouraged to
participate in various social activities |like Blood Donation Canp,
Education Canp for the under-privileged children of nearby sl uns,
Wnter Cloth Distribution anong street dwellers, Cel ebrating Raksha
Bandhan with Arny personnels etc. During the pandem c peri od,
students of the Institute fornmed a group naned as COVID Relief Force
and hel ped people in distress.

File Description Documents

Details of activities that inculcate View File
values necessary to transform
students into responsible citizens

Any other relevant information View File

7.1.10- Theingtitution hasaprescribed code  A. Al of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic sensitization programmesin this

regard: The Code of Conduct isdisplayed on
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the website Thereisa committee to monitor
adherence to the Code of Conduct Institution
or ganizes professional ethics programmes for
students, teachers, administrator s and other
staff Annual awar eness programmes on the
Code of Conduct are organized

File Description Documents
Code of Ethics - policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programmes, etc. in support of
the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Cel ebrating events and festivals is an integral part of |earning and
building a strong cultural belief. The institute cel ebrates several
national and international events throughout the year where students
and staff nmenbers actively participate with enthuciaism In year
2020-21, we cel ebrated Teachers' Day, Wrld Environnment Day,

I nternational Yoga Day, |ndependence Day, Republic Day and nany

nor e.

The Institute's Foundation Day, which falls on Teachers' Day

(5th Septenber), is celebrated with enthusiasm and reverence to the
teaching fraternity. Students al so organi ze Freshers' Wl cone to

I nduct the newconers to the Heritage famly and Farewel | cerenony
for the outgoing students. This year on the institute's foundation
day we organi sed a whol e progranme where several em nent persons of
the society were presnet and delivered | ectures. Mreover a cultural
event was al so organi ses by the faculties and students. On the

I nternati onal Yoga Day a |live session was organi sed and many
students and staffs participated. To commenorate the Wrld

Envi ronment Day, activites |ike cleaning and plantation are being
arranged. To cel ebrate the Science Day, Mthematics Day, different
departnents organi ses several events |ike workshops, special

| ectures and conpetitions (Hakathon, Coding, Poster, Quiz atc.).
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File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Best Practice |I:

Title: Award of Excellence to the Menbers of
faculty of the Institute

(bj ecti ve:

Heritage Institute of Technol ogy Kol kata (HI TK) recognizes that its
ability to achieve its vision and mssion will be greatly dependent
upon the performance of the nenbers of its faculty and staff, and
the extent to which their individual contributions inpact on the
services provided by the Institute to the conmunity. The objective
has been achi eved through:

e Creating an environnent of encouragenent, notivation and
recognition.

e Boosting satisfaction |evel of teachers that directly inpacts
the i nproved academ c environnent of the Institute.

Judi ci ous gui delines have been framed to establish the paraneters
for a system which will recognize and reward outstandi ng
performance of its faculty. The value of the awards wll be INR
10, 000 each and a certificate.

Cont ext :

Heritage Institute of Technol ogy Kol kata (H TK) has devel oped a
practice through which it can encourage, acknow edge and appreci ate
the efforts of those persons who are steadily contributing and are
qui ntessential to its growh. Such practices lead to a better
academ c environnment in the institute.
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The schene is entitled * HERI TAGE | NSTI TUTE OF TECHNOLOGY AWARD FOR
EXCELLENCE . A total of five (5) awards are given in recognition of
acconpli shnment and/or as an incentive for continued excellent

per f or mance.

Practi ce:

Since its inception The Institute celebrates its Foundation Day on
Sept enber 5, each year. It is on this auspicious day the Annua
Awar ds of Excellence are presented to the sel ected nenbers of
faculty in the follow ng award categori es:

out st andi ng t eachi ng;

out st andi ng research acconpli shnents;

out standi ng service to the H TK Comrunity;

out standing contribution to public service, to include the
private sector and the non-governnent comunity;

5. all-round excellent perfornmance in a conbination of two or
nore of the above areas.

PR

The entire practice follows a rigorous sel ection procedure as stated
bel ow

1. ELIGBILITY

Al'l current nenbers of the Academic staff and Admi nistrative staff
(excl udi ng Executive Managenent, Registrar and Head HR), who have
been in the continuous service of the institute for at |east 5 years
prior to the application or nom nation and not nore than 60 years of
age at the tine of application are eligible for an award. Award
categories (i) and (ii) are specifically for Menbers of Faculty.

1. CRITERIA

Awards wi Il be based on excell ent performance, assessed primarily on
the candi date’ s achi evenents during the 5-year period i medi ately
precedi ng nom nation for the award.

Criteria to be used in the evaluation of applications for awards in
the four Core Areas are:

i . Qutstandi ng Teaching, as denonstrated, for exanple, by: excellent

student ratings, testinonials and peer recognition; devel opnent of
i nnovative course delivery nethods; devel opnent of effective
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instructional naterials; evidence of reflective and scholarly
teachi ng and | earni ng; outstandi ng students advisory activities;
out st andi ng students supervisory activities.

ii. Qutstandi ng Research Acconplishnments, as denonstrated, for
exanpl e, by: an outstanding publication record in refereed journals,
books or chapters in books; evidence of the scholarly or

prof essi onal inpact of the work; evidence of the international,
regional or national recognition of the work; evidence of

ef fectiveness at generating research funds; evidence of excellence

i n supervision of graduate research

1ii. Qutstanding Service to the H TK Community, as denonstr at ed,
for exanple, by: excellent adm nistrative / managerial /
pr of essi onal | eadership; exceptional service; the devel opnent of
effective and innovative adm ni strative, nanagerial and professional
systens; excellence in the servicing of institutional neetings.

Iv. Qutstanding Contribution to Public Service, as denonstrated,
for exanple, by: effective chairmanship or nenbership of

boar ds/ conmm ssions/comm ttees/task forces at national or
international |evels, whether these be in the public sector, the
private sector, or other non-governnental sectors that brings
distinction to the Institute; transformative advi sory servi ces;
significant service to professional and schol arly associ ati ons,
particularly at national or international |evels.

v. Qutstanding Contribution in a conbination of two or nore of the
above areas.

I11. PROCEDURAL GUI DELI NES
A. The Application
A witten application can be submtted by eligible faculty/staff
nmenbers. Faculty/staff nenbers can nom nate other staff nenbers
based on col |l ege recognition.
The application for an award wi Il include:

(1) In case of self-nomnation, a first person narrative of no nore
t han 1000 words sunmari zi ng excel l ent performance over the last 5
years in one or nore of the core areas. Alternatively, in the case

of nom nations by peers, person(s) know edgeabl e about the
candi date’s achievenents may wite the narrative.
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(2) An updated curriculumvitae. An appendi x may be attached
containing information as the applicant chooses which sustains
and/ or supports a claimto excellent performance or professional
proni se.

(3) In case of a nomnation for excellence in teaching, the
application should be acconpani ed by conments from col | eagues and
reports of student assessnent of teaching, where avail abl e.
Alternatively, the assessnment conmttee will obtain the same from
t he HR departnent.

The application nust be submtted prior to the established deadline.
B. Repeat Applications

(i) Repeat applications from persons whose first applications have
not been successful, are encouraged.

(11) Repeat applications from persons whose first applications were
successful, where the new application is for a different category
fromthe previous award, wll be reviewed on nerit — w thout
prejudice — as new applications, provided at |east 3 years have
passed since the earlier award.

(ii1i) Repeat applications from persons whose first applications were
successful will not be considered if the new application is for the
sane category.

C. Initiation

An eligible nenber of faculty/staff who wi shes to be considered for
an award or faculty/staff nenbers who w sh to nom nate col | eagues,
will submit an application to the Registrar, by the established
deadline. If not a self-nomnation, the Registrar will refer the
nom nations to the nom nees for their input.

D. Sel ection Process

Step#l: The Registrar will be the first conduit for the processing
of applications. The Registrar will be responsible for receiving the
applications and submtting the applications for further screening
and eval uati on.

Step#2: The Registrar will submt the application, together with

supporting materials, to a Faculty/Adm nistrative Sub-Commttee
appoi nted for the purpose. In addition, the Registrar may submt
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acconpanyi ng conments on the applications but will not be required
to rank the applicants in any way.

St ep#3: The Faculty/Adm nistrative Sub-Conmttee will screen the
applications to ensure that all application procedures (including
subm ssion of the required docunentation) have been fulfilled. If
necessary the candi date or person making the nom nati on shoul d be
asked to clarify information presented or provi de additional
information. This would be in addition to the 1,000-word narrative,
whi ch the nom nee or the person nmaking the nomnation is required to
wite. It nmakes a short-list of nom nees/applicants and submts this
to the Principal.

Step#4: The Principal’s Advisory Commttee will neet to reviewthe
recomrendati ons and applications and select the recipients of the

awar d.

Step#5: The Ofice of the Principal will announce the award
recipients after ratification by BOG and/ or BOT, as appropriate.

E. Announcenent of Awards
Awards wi Il be announced publicly in the formof a notification.
F. Awards Cerenony

Awards wi Il be presented at an Award Cerenony organi zed for this
pur pose, preferably on the Institute’ s Foundation day.

Evi dence of Success:

Success of this Best Practice has been reflected on the overal
activity of the teaching comunity of the institute in terns of
enhanced publication of research papers, quality of teaching as well
as participation in the community programre.

Probl ens Encountered and Resource Required.

Award for Excellence programe was first inplenmented in the year
2012. Since then this highly acclainmed programe did not encounter
any problem |ncreased nunber of participation of the nmenbers of the
faculty in this progranme evidently shows its great success.

Regar di ng requirenment of resources, a commttee is forned to | ook

into the details such as budget approvals, inviting nom nations,
setting up jury, etc.
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Best Practice I|1:

Title: Reformin Institutional Exam nation Systemthrough
Ful I Proof

Moder ati on of Question Papers by External
Academi cs

(bj ecti ves

Reformin Institutional Exam nation system deserves a holistic
evaluation of its necessity to transformthe existing structure with
the aimof raising the quality of education. Heritage Institute of
Technol ogy Kol kata (HI TK) recogni zes that its ability to achieve its

vision and mssion will be highly dependent upon the standard of
exam nation systemas well as the performance of its students in
their future professional life. In this respect the Institute

strongly feels that besides the adaptation of a holistic teaching
| earning process, a full proof evaluation of the nerits of students
shoul d be made through a rigorous exam nation system

Cont ext

As per UGC and Al CTE gui del i nes eval uation, gradi ng and
certification rest on exam nations which play an inportant role in
the progression of a |earner on the learning path. The exam nations
not only indicate whether the desired | earni ng outcones have been
achi eved but al so assess the | evel of achievenents agai nst
benchmar ks. Thus, exam nations serve as checkpoints for both the

| earner and the external world, allow ng appropriate certification
to be issued reflecting the proficiency of an individual operating
i n soci o-econon ¢ spheres.

In order to fulfil the laid down guidelines by the statutory bodies,
the Heritage Institute of Technol ogy recogni zes the inportance of
noderati on of exam nation papers by external experts at the Senester
Exam nations as an inportant quality standard. The noderation w |
hel p to maintain a high standard at the senester exam nations as
wel | as ensure transparency in the process.

Practi ce:

Page 94/192 27-12-2021 06:36:21



Annual Quality Assurance Report of HERITAGE INSTITUTE OF TECHNOLOGY (AUTONOMOUYS)

Theory Papers:

Under this classification each theory paper is evaluated on the
basis of 100 percentage points, sub-divided into the two
categories: (1) End-senmester exam nation: 70 points and (2) Internal
Assessnent: 30 points.

In the end senester exam nation based on the recomendati ons of the
respective Head of the Departnment and approved by the Principal, the
Control l er of Exam nations appoints two paper setters for

i ndependently fram ng two sets of question papers in each subject.
He al so appoints (at | east) one senior acadenician as a noder at or
from an educational institute of repute whose field of expertise
falls in the subject area of the exam nation paper. The appointed
Acadenmics fromlnstitutes of National/lInternational repute conduct
the process of scrutiny of exam nation papers to ensure the

consi stency of question papers within the framework of the syl abus,
t hereby ensuring consistency of assessnment for all students.
Sonetinmes, a senior person fromthe industry may al so cone as a
noderator for an applied subject; however, such cases are rare. It
al so ensures that the weightage within a nodule is appropriate and
confornms to the blueprint and ot her guidelines issued by the
statutory bodies to ensure fairness, accuracy and consistency in
mar ki ng. The final question paper is prepared from anongst the two
above sets by the noderator in presence of the Controller of

Exam nati ons.

Functi ons of the Mbderator

e The noderator has the right to change / nodify / add
guesti ons.

e The noderator shall go through the entire syllabus and ensure
that that the questions are set fromwithin the syllabus and
that there is no anbiguity in the question, the wording of
each question is precise, definite and easily understandabl e.

e The noderator shall ensure that the questions have been set
fromall the nodules of the syllabus.

e The noderator should ensure that the distribution of marks has
been done properly keeping in mnd the standard of students of
high nerit as well as that of the students of average nerit.

e The noderator shall ensure that after noderation, the question
papers are handed over to the controller of exam nations in
per son.

e The noderator nust take all necessary neasures to ensure the
security and confidentiality of the exam nation papers and
ot her material .
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e Since the appointnment of the noderators comes under the
official secret act, it is mandatory that the noderators woul d
not disclose their appointnent to any person.

Evi dence of Success:

The foll ow ng changes have been observed over tinme ever since the
system of external noderation has been introduced. It may not
possi bl e to associate a provabl e causal relationship between the
systemand the follow ng effects, but we have neverthel ess observed
these facts over the | ast few years.

e Success rate of students in exam nation has been increased
after introduction of external noderation system

e Zero conplaint regarding the quality of question papers after
i ntroduction of external noderation system

e Renarkably | ess nunber of re-exanination request received from
student s.

e Alertness of nenbers of faculty to cover the entire syllabus
of the subject.

Probl ens Encountered and Resource Required

The programme relating to Reformin Institutional Exam nation System
t hrough Full Proof Mbderation of Question Papers by External
Academi ci ans adopted by the Heritage Institute of Technol ogy through
its office of the Controller of Exam nations has not encountered any
problemso far. The Institute has its |ocational advantage. It is
surrounded by a nunber of Educational Institutes and Nati onal

| aboratories |ike The University of Calcutta, Jadavpur University,

I ndian Statistical Institute, Indian Institute of Engineering

Sci ence and Technol ogy (Shi bpur) Indian Institute of Chem cal

Bi ol ogy, Central d ass and Ceram c Research Institute to nane a few.
Indian Institute of Technol ogy, Kharagpur, National Institute of
Technol ogy, Durgapur, Central Mechani cal Engi neering Research
Institute, 11SER and Moul ana Abul Kal am Azad University of

Technol ogy, the affiliating university of this Institute are also
not far off. Thus appoi nt nent of noderators of extrenely high

em nence has not been a problemso far.
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File Description Documents

Best practices in the Institutional
website https://heritageit.edu/ PDF/ Best Practi ces. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust (within
amaximum of 200 words)

H TK has attracted the best possible faculty since its inception and
has created one of the finest infrastructures available in the state
of West Bengal. On the face of cut-throat conpetition in every field
of academ cs, students all across the nation are now searching for
courses which are nore industry and job oriented. to get an edge
over their peers. The visionary founder nenbers of the Institute
have apprehended it |ong before and thus created distinctive
facilities at par to its vision, priority and thrust to be the

| eader in this field.

In order to orient teaching |learning activities towards nore

i ndustry and job, the Institute under the gui dance and advice of its
Advi sory Council conprising of top | evel executives fromindustry
and academ cs has augnented | aboratories and workshops w th advanced
facilities follow ng the guidelines of UGC, AICTE and the
affiliating University MAKAUT. In theory papers, a |arge nunber of

i ndustry oriented professional, free electives and energing topics
have been introduced giving freedomto the students to opt according
to their own choice.

| ncubation Centre i s anot her avenue provided by the authority where

talented students can nurture their innovative brain child and
sonetinmes cone up with widely accl ai ned out puts.
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Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

Heritage Institute of Technology (H T), after receiving the

aut ononous status, has taken cogni zance of nmmjor devel opnents in
t he gl obal scenario of scientific and technol ogi cal advancenents
and is continuously striving to instill the skills required by
the industry and society at large, in its students. The Institute
bel i eves that the curricul um shoul d be designed in such a way
that the rising needs of the present dynam c society get
fulfilled.

In this endeavour, the curricul um design, devel opnent and

i npl enentati on process at Heritage Institute of Technol ogy are
done keeping in mnd the [ocal, regional, national and gl obal
needs. The curriculumis designed and i npl enented according to

t he guidelines of AICTE and UGC adopti ng Qutcone Based Educati on
(OBE). Each curriculumcontains properly defined OBE conponents,
viz., Program Educati onal bjectives (PEGCs), Program Qutcones
(PGs), Program Specific Qutconmes (PSGCs) and Course Qutcones
(COs) .

Devel opnment of curriculumis a continuous process at HT. Al the
basic el enents of curricul umdevel opnent, viz., relating the
units of the course content to | earning resources, choosing the
appropriate strategies for curricular transaction, suggesting the
sui tabl e nedia, exploring relevant |earning experiences and
progressive testing of the achievenent of objectives through

t hese experiences are neticul ously considered during the
curricul um devel opnent exerci se.

The net hodol ogy followed at H T for design of curriculumfoll ows
a bottomup approach. A prelimnary draft of the programme
curriculumalong with the individual syllabus of each course is
prepared by the nmenbers of the faculty. The curriculumand the
syl labi of different courses are prepared to fulfil the basic
obj ectives of Qutcone Based Education (OBE). The COs of each
course are defined in accordance with the twel ve POs adopted by
Nati onal Board of Accreditation (NBA). During the tinme of
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fram ng the curriculumdue inputs are taken fromthe
curriculunfsyllabi of reputed Il Ts, Universities, N Ts and ot her
simlar engineering Institutes. Feedback from al umi and rel evant
i ndustry experts are also considered. The draft curriculumis

pl aced before the Board of Studies (BOS) which includes, apart
fromall the faculty nenbers of the concerned depart nent,
representatives from other departnents, alumi nenbers of the
concerned departnent and external experts fromindustry as well
as academ a having domain know edge in the respective field.
After having the approval of BOS, the curriculumand syllabi are
pl aced before the Academ c Council of the Institute for the final
approval . Periodic reviews are nade as and when felt necessary
for any nodification in the curriculumfollow ng the guidelines
of AICTE, UGC and the affiliating University, nanely, Mulana
Abul Kal am Azad University of Technol ogy (MAKAUT).

The advantage of autonony is thus fully utilized by offering
courses wth the transactional paradigmfocus on whether or not
the current needs of different stakehol ders, especially students,
have been nmet and whether the negotiated | earning events have net
the participants’ satisfaction.

The list if courses that are relevant to the national, regional
and gl obal devel opnental needs and having |inkage with Govt. of
India"s initiatives are uploaded in additional information with
detailed justification.

File Description Documents

Upload additional information, View File
if any

Link for additional information
https://ww. heritageit.edu/Progranes. aspx

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

10

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information View File
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1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the I nstitution during the year

726

File Description

Documents

Curriculum/ Syllabus of such
courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for
these courses

View File

MoUs with relevant
organizations for these courses,
if any

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

240

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System
(CBCY)/Elective Cour se System

18

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
List of Add on /Certificate View File

programs (Data Template)

1.3 - Curriculum Enrichment
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1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

Heritage Institute of Technology has explicitly nentioned in its
vision that its main objective is to prepare dynam c and caring
citizens to neet the chall enges of gl obal society while retaining
their traditional values. It strongly believes that holistic
devel opnent of the students is only possible in reality if
successful integration of cross cutting issues relevant to

prof essi onal ethics, gender, environnent and sustainability,
human val ues and nost inportantly professional ethics could be
done.

In order to neet this challenge, the Institute has desi gned

di fferent courses to cater to the needs of the students. It is
bel i eved that such student-centric curriculum devel opnent wl |
enpower themto becone professionally successful through |ogica
reasoni ng and decisions in tinmes of crisis as well as to be a

| eader in the technol ogical devel opnent in the donmain area.

In this endeavour, curricula have been designed taking advice of
expert nmenbers of Board of Studies and Acadenic Council to neet
the | earning needs of all elenents of Qutcone Based Educati on.
The curricul um enphasi zes on enhanci ng domai n know edge,
experinental skill and self-confidence. Conpul sory courses |ike
Human Val ues and Prof essional Ethics and Environnental Science
have been introduced to prepare the students to be socially
responsi ble citizens. The institute has judiciously applied its
academc flexibility to introduce in its curricula the Choice
Based Credit System Students thus have the freedomto choose
subj ects of their choice for noulding their career. The curricul a
are tailor-nmade to suit the need of professional expertise of
students in their future activities. Based on andragogi c feedback
received fromindustry, alumi and simlar stakehol ders, students
are offered a broad range of professional elective and free

el ective papers to neet the new and energi ng chal |l enges which
prepare themto accept professional |eadership in their future
life.

The advantage of autonony in academ c activity is fully utilized
t hrough periodic revision of the entire course curriculum Based
on the enmerging need at national level in particular and gl oba
requi renment in general new courses including core and el ective
papers are offered fromtinme to tinme follow ng the guidelines of
Al CTE, UGC and the affiliating university.
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Thus the autonony of the Institute has enabled it to offer

need based course curricula which cater
excel |l ent chance of good enployability but at the sanme tine
nurture them as an i ndi vi dual

pr of essi onal ethics.

its students not only an

wi t h human val ues honouri ng

uni que

File Description

Documents

Upload the list and description
of the courses which address
issues related to Gender,
Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

View File

Any additional information

View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered

during the year

318

File Description

Documents

List of value-added courses

View File

Brochure or any other
document relating to value-
added courses

View File

Any additional information

View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

2989

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field work/projects/ internships/ student projects

954
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File Description Documents

List of programmes and number
of students undertaking field
projects/ internships/ student
projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of the
syllabus (semester-wise / year-wise) is
obtained from 1) Students 2) Teachers 3)
Employersand 4) Alumni

A. Al 4 of the above

File Description Documents

Provide the URL for
stakeholders’ feedback report

https://ww. heritageit.edu/ NAAC Feedback. a

spx

Upload the Action Taken
Report of the feedback as
recorded by the Governing
Council / Syndicate / Board of
Management

No File Upl oaded

Any additional information

View File

1.4.2 - Thefeedback system of the I nstitution
comprisesthe following

C. Feedback coll ected and
anal ysed

File Description Documents

Provide URL for stakeholders'

feedback report https://ww. heritageit.edu/ NAAC Feedback. a
Spx
Any additional information View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

1067
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, etc.) as
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2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for
both slow and advanced |learners.

In order to uplift the slow learners, all the departnments conduct
bri dge courses, renedial classes and several other renedial
neasures. The advanced | earners are offered add-on courses and
encouraged to conpl ete courses, Short Term Trai ni ng Progranmnes
(STTP), internships etc. beyond the curricul a.

Bri dge course:

e Bridge courses are essential for nost of the students to
acquire additional skills.

e Skill Devel opment Progranmes, Personality Devel opnent
Programes, Mock eval uations and online tests on Techni cal,
Aptitude and Soft Skills are sone of the common bridge
cour ses.

e These are nostly conducted by Training & Placenent Cell and
the faculty nenbers of the Humanities Departnent. External
experts are also involved as and when necessary.

Remedi al d ass

¢ Renedial classes, or special classes, are conducted for
sl ow | ear ners.
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e As the lateral entry students join late with the regul ar
students, such courses are also conducted for lateral entry
st udents.

Add - on Courses for all:

. Intensive soft skill and technical / aptitude training is
conducted prior to start of canmpus recruitnent season.

e Students in the first and second year are given groom ng
sessions and group discussion training.

e The Humanities Departnent conducts soft skill and
comruni cation class roomprogranmes in |line with course
curricul um

e In addition corporate conpanies |ike TCS are invited and
t hey conduct seminars on relevant topics for the benefit of
t he seni or students.

e Students are also connected to the Infosys Canpus Connect,
TCS Canmpus Commune t hrough which they continue to get
gui dance and training inputs fromthese organi zati ons.

e The Institute has a Mcrosoft Innovation Centre which is
utilized by the students for various grades of training and
certification progranmers of M crosoft.

Val ue added Curricular and Extra Curricul ar Courses/ Training;

Sumer training for the students of pre-final year in line with
curriculumrequirenment is also specially arranged through reputed
organi zations on specified technical and skill devel opnent
progranmes to inprove their enployability prospects.

Students are encouraged to participate in Value Added Courses

of fered by NPTEL- SWAYAM The Institute is a |ocal chapter of
NPTEL- SWAYAM as wel | . Programres are al so organi zed for

enpl oyabi |l ity enhancenent of students in technical and soft skill
areas, especially tailored to the enployer demands fromtine to
tinme.

Special training is arranged for unplaced students to aid their
sel ection by recruiters.
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The Institute conducts enployability evaluation tests by

organi zations like CMC, Aspiring Mnds etc. to identify the areas
of weakness of each individual student and address them suitably
whi | e conducting training progranmes as above.

The advanced | earners are encouraged to take part in Hackat hons
and ot her technical events and conpetitions at Inter-University/
State/ National/ International |evel. Special training is
arranged by the concerned departnents and student clubs for this
pur pose.

Students are encouraged to take part in the activities of
di fferent student chapters, nanely,

1. Institute of Electrical and El ectronics Engi neers (| EEE) -
El ectron Devices Society (EDS) Student Branch Chapter (SBC)

2. Association for Conmputing Machinery (ACM
3. Instrunment Society of India (1SA)
4. Indian Institute of Chem cal Engi neers (Il ChE)

5. Indian Plunbing Association (IPA) Society of Mechani cal
Engi neers, H T-K
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2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodologies are used for enhancing learning experiences:

Heritage Institute of Technol ogy, since 2014, has formally
adopt ed Qutcone Based Education (OBE), which is a student centric
teaching and | earni ng net hodol ogy. Al prograns and courses are
desi gned and revi sed by the Board of Studies and Academ c
Counci |, consisting of various stakeholders, in line with

obj ectives and outcones as felt necessary to prepare dynam c and
caring citizens to neet the challenges of global society as
stated in the Vision statenent of the Institute.

As stated by David Kolb in his fanobus article on Experiential
Learni ng Model (ELM, in order to gain genui ne know edge from an
experience, the |learner nust have four abilities: willingness to
be actively involved, ability to reflect on the experience,

anal ytical skills to conceptualize the experience and deci si on
maki ng and probl em solving skills. The teaching | earni ng process
at Heritage Institute of Technol ogy not only focuses on
Experiential Learning but also focuses on devel opi ng these four
abilities as nentioned above anong the students.

Various Experiential Learning practices of Heritage Institute of
Technol ogy are as foll ows:

Practicals: The curriculumof Heritage Institute of Technol ogy
is designed to ensure that students spend at |east 50% of their
time in |aboratories gaining hands-on experience of their
t heoretical studies.

I nternshi ps: Every year 100% students are sent to mandatory

I nternships in various reputed industries and organi zations to
harness their skill and know edge. This also helps themto
experience how the theories and experinents they are perform ng
in | aboratories are applied in practice.

Field Projects: Students are encouraged to take up field projects
under the joint supervision of faculty nenbers and industry
experts.

I ndustry Visits: This is a regular practice at Heritage Institute
of Technol ogy which enabl es students to experience the
functioning of various technol ogi cal aspects of an Industry and
subsequent|ly add conponents to their industry readi ness,
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The teaching-learning process at Heritage Institute of Technol ogy
is nmostly “wth’ the students rather than ‘for’ the students
where the teachers and students forma team and the outcones are
owned by the teamrather than any individual. Few exanpl es of
Partici pative Learning practices at Heritage Institute of

technol ogy are as foll ows:

Cl assroom Interaction: ClassroomlInteractions at Heritage
Institute of Technol ogy mani fests on changing instructional role
t owar ds nore support and negotiation over content and net hods and
f ocuses devel opi ng and supporting students’ autonony of critica

t hi nki ng.

Peer - Learning: During project work students’ coll aborate anong
t hensel ves and share their know edge and skill.

Conferences/ Sem nars/ Whbinars: The Institute organizes these
events regularly and encourages students to participate and
interact with resource persons and peers.

Use of Technol ogy Stack: Google Cassroomis being used as a LMS
so that students and teachers can always stay connected and
partici pate in academ ¢ di scussi ons.

Club Activities: Students conduct several conpetitions, workshops
and | ecture series as part of activities of 22 Student C ubs at
the Institute.

The M ssion statenents of Heritage Institute of Technol ogy

i ncl udes “To provide an environnent for critical and innovative
t hi nki ng, and to encourage life-long learning.” In line with
that, the Institute fosters creativity, critical Thinking and
probl em solving abilities by

1. Assignnents: Containing application oriented real-life
pr obl ens.

2. Project-based Learning: Mandatory project work by all the
student s.

3. Case-based | earning: Explaining concepts through proper
case studi es, wherever possible.
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2.3.2 - Teachers use |CT-enabled tools including online resources for effective teaching and
learning

Since inception, Heritage Institute of Technol ogy has pronoted
t he usage of ICT enabled tools in the teaching | earning process.
As a result, all the classroons are | CT enabled with

e overhead projectors and
e W -fi connectivity

Il the conputer |aboratories are equipped wth

e 1:1 student to conputer ratio, with conputers having state-
of -the-art configuration and
e LAN connectivity

Adequat e nunber of conputers with internet connectivity is
avail able at the Central Library as well where students can
access digital contents, e.g., |EEE Journals, NPTEL Courses, E-
Books, Question Papers of previous years etc.

W-fi connectivity is available in the entire canpus so that
students can log-in with their institutional enmail account and
use the facility for their academ c activities.

During the pandem c from March, 2020, in order to mnimze the
academ c | oss of the students, faculty nenbers adopted ‘ Educati on
in Enmergency’ and started conducting online classes from 23rd

Mar ch 2020. Both students and faculty nenbers have responded
pronptly in getting accustoned with the transition of andragogy
fromtraditional face-to-face teaching-Ilearning process to online
t eachi ng-1 earni ng process. Necessary guidelines regarding the
nmodus- operandi of online classes and eval uati on procedure have
been circul ated through emails by the Principal, Dean, Controller
of Exam nations and Associ ate Dean. The managenent of the
Institute provided every possible support in this regard. Faculty
nmenbers conducted thorough research to prepare instructiona
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design suitable for online node of teaching by reading articles
and watching tutorials in various online platforns, attending
webi nars and di scussi ng anong peer groups. Initially, both the
students and faculty nmenbers faced sone tethering problens in
getting accustoned with the online platforns and tools but with
their untiring efforts they had been able to overcone. Online
platformthat is used to conduct classes is Zoom Google Meet or
Webex, depending on the individual's confort zone. Google

Cl assroomis being used by all the faculty nmenbers to apply the
flipped classroomstrategy. Faculty nmenbers are upl oadi ng vari ous
| earni ng resources such as articles, pre-recorded videos, YouTube
Iinks, assignnments etc. on the respective Google C assroomon a
regul ar basis and students are also responding to those very
wel | . Various online tools such as Kahoot, Quizizz, Mentineter
etc. are also being used by sonme of the faculty nenbers to nmake
online classes nore engagi ng. Once thought inpossible to conduct
virtually for sone cases, all the | aboratory classes are al so
bei ng conducted online. In many cases different open source
sinmul ati on softwares are being used for conducting | aboratory

cl asses online. For |aboratory classes where such softwares is
not available, Institute has created facilities for recording

vi deos, having proper resolution and acoustics, of the
experinents that have been done by the faculty nenbers in

| aboratories. Wile recording such videos, the nenbers of faculty
and techni cal assistants explained every single step of the
concerned experinment wth great care so that students face no
difficulty in understanding. During the online | aboratory

cl asses, faculty nenbers are referring to those videos while
expl ai ni ng the concerned experinments. Links to those videos are
al so provided to the students so that they can conplete the | ab
assignnents confortably. Though initially few students faced

i ssues due to the ‘digital divide but such problens al so got
resolved in due course of tinme and it was observed that close to
a cent percent of the students are attending al nost all the
online classes which is a phenonenon that could not be seen in

t he previous years.

Heritage Institute of Technology went into a partnership with
Coursera, a premer organization offering online courses on
energi ng topics, under the ‘Coursera for Canpus’ program This
partnershi p enabl ed students to |l earn energing topics of their
choice fromthe best resource persons of the world in that domain
and that too conpletely free of cost for a span of six nonths.
Many students have successfully conpleted a | arge nunber of
courses anong the avail abl e ones and earned certificates which
wi Il be valuable for their career. In fact, during this pandemc
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students of the Institute have conpl eted nore than 4000 vari ous
online courses, internships and training progranmes offered by
the | eading universities, institutes and organi zati ons of the
worl d such as Stanford University, John Hopkins University,
University of California (lrvine, San Diego), Yale University,

| nperial College London, University of M chigan, Duke University,
DeeplLear ni ng. Al, Google, Mcrosoft, NPTEL etc. through various
online platforms such as NPTEL, Coursera, Udeny, Internshal a,

Li nkedi n Learning etc.

There is no denying the fact that due to the advancenent of

t echnol ogy, there was already high growh and adaptation in
educati on technol ogy and online education. COVID- 19 has j ust
accelerated that gromh and adaptation. It is believed that the

t eachi ng-1 earning process in future has to be a proper

conbi nati on of face-to-face, synchronous and asynchronous

| earning. Keeping that in mnd, all the stakehol ders of Heritage
Institute of Technol ogy are continuously engaged in exploring the
best practices for the best interest of the students.
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2.3.3 - Ratio of studentsto mentor for academic and other related issues
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2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

Academ ¢ Cal endar:
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The Principal of the Institute, in consultation with the Deans,
Regi strar, Controller of Exam nations and Heads of the
Departnents prepares Academ c Cal endar for every academ c
session, in accordance with the guidelines notified by UGC, Al CTE
and the affiliating university, nanely, MAKAUT. Academ c Cal endar
consists of information regarding duration of classes and

exam nations, inter-senester breaks, registration dates, holidays
etc. so that students can plan their activities accordingly.

Such an Academ c Calendar is strictly adhered in all respects
unl ess any change becones necessary due to any circular by the
UGC, Al CTE or MAKAUT under any unforeseen energency situation

i ke outbreak of COVID-19. The Academ c cal endar is published on
the website of the Institute and in the College Diary at the
begi nni ng of the academ c session.

Ti met abl e:

The tinme table is planned and prepared well in advance for each
senester. A Routine Committee is formed with nom nated nenbers
from each departnment for this purpose. The Convener of the
Routi ne Commttee ensures that the schedul e of acadenic
activities as per the Academ c Cal endar is carried out w thout
any inconsi stencies.

In addition to the courses as per the curriculum slots are kept
open for Renedial C asses, Value Added Courses |ike Soft Skills,
Life Skills etc., Interactive Sessions wth HoDs and Library
Accessi on.

Teachi ng Pl an:

The Teaching Plan, in accordance with the syll abus, is prepared
by each one of the faculty nmenbers and is circul ated anong the
st udent s.
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2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teachers against sanctioned posts during the year

266
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2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/
DLitt during the year
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2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year
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2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

The objective of the exam nation systemat H TK is to expose
students to continuous evaluation rather than focus only at term
end exans. This system ensures that the students devel op the
ability to study regularly and do not need to put any
extraordinary work towards the end of the senmester. This system
al so puts the onus on students to perform consistently and not
study in a sporadi c manner.

Each discipline of the B.Tech / MCA/ M Tech. programre consists
of the follow ng three conponents:

(a) Theory papers (b) Practical papers (c) Sessionals

a) Theory Papers:

Under this classification each theory paper is evaluated on the
basis of 100 percentage points, sub-divided into the two

cat egori es:

(1) End-senester exam nation: 70 points (2) Internal
Assessnent: 30 points.
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b) Practical Papers:

Every paper in this category shall be evaluated out of 100
percentage points, divided into two categori es.

(1) End-senester exam nation: 60 percentage points (2)
Laboratory Sessional: 40 percentages points

c) Sessional Papers: 100 points

End Senester Exam nation System

A conprehensi ve exam nation rule and academ c regul ati ons
are prepared, publicized and avail able on the website.

(
https://ww. heritageit.edu/ PDF/ St at ut esRegul ati onsRul es2. pd
f)

e (Question banks are prepared for all the courses and is
available in the Institute Library.

e The exam nation schedule is published on the institute
website and conmuni cated to the students.
(https://ww. heritageit.edu/ ExanCel | . aspx)

e At least two tests are conducted at near-identica
intervals. The best performance is considered for the fina
reckoning (15 points out of 30 points of Internal).

e The course teachers conduct at |east 2 unannounced qui zzes
during the lecture/tutorial class and suitabl e nunber of
home assignnents are cleared by the student within
stipulated tine (10 points out of 30 of internal
assessnent)

e Attendance regularity and participation in the class
carries 5 points of internal 30 points

e Based on the recomrendati ons of the respective HOD s and
approved by the Principal, the COE appoints two paper
setters for independently fram ng two sets of question
paper and al so at | east one noderator, who is an externa
subj ect expert, for each course code. The final question
paper is prepared from anongst the two above sets by the
noderator in presence of COE.
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e The COE appoi nts Head Exam ners/Exam ners/ Scrutineers, as
per the Examrule of H TK, with the approval of the
Princi pal & HOD.

e Al the theory papers are evaluated sinultaneously at the
COE of fice.

e For Practical papers continuous assessnent of the
| aboratory classes for the entire senester carries 40
poi nts.

e There is an End Senester Exam nation in each |aboratory
item. The evaluation is done based on: ¢ O gani zation of
the experinent ¢ Actual data generated and the actua
conduct of the experinment assigned. ¢ Data
anal ysi s/ Synt hesi s and Concl usi ons etc. (40 points)

e A conprehensive Viva-Voce seeking general awareness of the
| ab subject.( 20 points).

e Sessional which is conducted outside the institution viz.,
I ndustrial training, Co-curricular / Extra-curricular
participation etc. — assessnent is made on the basis of
Supervi sor’ s assessnent, report submtted by the student,
if any, participation & attendance, and Vi va-Voce conduct ed
by a Departnental Commttee, constituted by the
Departnental Head and duly ratified by the Principal. In
sone cases, external subject experts are al so appointed to
oversee the eval uati on process.

Di sci plinary Measures:

e A Board of Discipline conprises of (i) Principal -
Chairman, Ex-Oficio, (ii) Dean (UG, Ex-Oficio, Menber,
(iii) Dean (PG & Research), Ex-Oficio, Menber, (iv)

Regi strar, Ex-Oficio, Menber, (v) Controller of

Exam nations, Ex-Oficio, Menber Secretary | ook up al
cases of breach of discipline in connection with

exam nations and is reported with rel evant docunents and
det ai | s.

Re- exam nati on

e A candidate can apply for post publication review (PPR)
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within stipulated tinme from (but excluding) the date of
publication of result, for one or nore subject itens of the
just concl uded end-senester exam nati on on paynent of a
prescribed fee to the Institute as per details indicated
fromtime to time through notification.

e After the result of PPRis declared, a fresh grade sheet is
i ssued to the candi date incorporating changes.

Grade | nprovenent:

e A candidate can apply to reappear in a regular exam nation
of an al ready passed paper to inprove the grade by
depositing the requisite fees. Maxi num nunber of such
attenpts is in tw (2) theory papers in the entire degree
program for a regul ar student.

e A student who has already conpleted all curricular
requi rements but not awarded the degree due to securing a
DGPA bel ow 6 can reappear in a maxi numof four (4) theory
papers in a senester till he/she attains a DGPA of 6. In
order to receive the degree, a student nust conplete all
curricular requirenents and secure a DGPA of 6 or nore
Wi thin the maxi num period stipulated by the affiliating
Uni versity, MAKAUT, WB.

Graduati on Cerenony:
e |In January of every year Institute organise graduation
cerenony to distribute the nedals (Gold, Silver and Bronze)

and degree certificates to the graduands.

. Renowned acadeni cians, notivators are invited in the said
cerenony.

e Vice Chancellor of our parent university used to give away
t he nedal s.
Onl i ne Exam nation System (for Pandemi c Situation):

e HI TK has devel oped net hodol ogy to conduct online
exam nati on and subsequent digital evaluation system
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2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
are stated and displayed on the website and communicated to teachers and students

o The statenents of Course Qutcones have been prepared by the
subj ect experts describing significance and essenti al
| earning that | earners have achieved at the end of a
course. Attainment of COs in each course is eval uated based
on the performance of students in the O ass Test,

Conti nuous Assessnent and End- Senester Exam nati ons.

o Program Qut cones and Program Specific Qutcones have been
prepared by senior nenbers of faculty of each Programin
consultation with other nenbers and stakehol ders, viz.,
al umi and enpl oyers.

o Al these outcones are ainmed to prepare students both
technically and nentally suitable to serve the needs of
industry in particular and society in general by inparting
cutting edge technol ogy, interdisciplinary expertise, human
val ues and self confi dence.

o The course and program outcomnmes for each syllabus so
prepared are placed in the BOS of the respective depart nent
and its recommendation is sent to the Academ c Council for
final approval.

o Wile setting question papers, the concerned paper setter
pays utnost inportance to ensure that allied Course
bjective is clearly reflected in each question.

o Students are provided with the course plan at the outset of
t he academ c session and |l ecture materials are al so given
to the students during the progress of the session. Both of
these contain clearly defined Course Qutcone so that
students can understand what they woul d achi eve through
this course.

o Al the departnents of the Institute pay utnost inportance
and care to communicate its students and ot her stake
hol ders their Program Qutconmes (PGOs) and Program
Educational Objectives (PEGs) and Program Specific Qutcones
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(PSGs) through a wide range of platform These include and
not necessarily limted to Wbpage of

concerned departnent and prom nent places of the
departnent, viz., Notice Board, Cass Room Ofice of the
Head of the Departnent, Laboratories

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://ww. heritageit.edu/Programes. aspx

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

The Institute follows a rigorous procedure for evaluating the
attai nnent of Program Qutcomes (PGs), Program Specific Qutcones
(PSGs) and Course Qutcones (COs).

Course Qutcones: These are the abilities and skills the students
are expected to possess after conpletion of a particul ar course
in the curriculum These attributes are expressed in ternms of
clearly measurabl e and/ or observabl e performance netrics. 4 — 6
COs are prepared for each course by the faculty nenbers of the
Institute teaching that particular course. The outcones are
prepared in accordance with the procedures specified by Bloonis
t axonony.

Program Qut cones: These are attributes which are expected to be
possessed by students at the tine of their graduation. These
attributes for an engineering graduate include problem
identifying and solving skills, comrunication skills, know edge
of societal, environmental and ethical issues related to

engi neeri ng profession, teamwmork skills etc. Al the prograns in
the Institute have franed PGCs in accordance with the guidelines
of NBA.

Program Specific Qutcones: These refer to skill sets and

know edge gai ned by the graduating students which are specific to
t he program of study. Each programin the Institute has its own
speci fic outconmes devel oped by the faculty nenbers of that
program after consultation with external experts fromindustry

Page 119/192 27-12-2021 06:36:22


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16101/16101_225_513.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16101/16101_225_514.pdf

Annual Quality Assurance Report of HERITAGE INSTITUTE OF TECHNOLOGY (AUTONOMOUYS)

and academ a.

Attai nnent of COs: The data for evaluation of direct attainnent
of course outcones are gathered from C ass Test, Continuous
Assessnent and End- Senester Exam nations. The questions set in
t he exam nations are mapped with the course outcones for that
cour se.

Attai nnent of PGs and PSGs: Attai nment of POs and PSGs are
assessed by nmainly two nethods:

a) Direct Assessnent
b) Indirect Assessnent

Direct Assessnent is based on data collected for the assessnent
of CO attainnment frominternal and senester end exam nati ons.

I ndirect Assessnent is based on surveys conducted anobng

enpl oyers, research guides, alumi and parents who are the major
st akehol ders of the program These surveys mainly record the
perception of the stakehol ders about the graduating students of
the programin terns of the defined PCs and PSCs. The assessnent
is carried out at the end of every academ c year. Exit interviews
are al so conducted anong the graduating students to record their
f eedback about the |evel of graduate attributes they have

attai ned on conpletion of the program

For Direct Assessnent, the COs are nmapped with the PCs and PSGCs,
wher e wei ght ages are assigned to each CO dependi ng on how much it
contributes to the attainment of a particular PO PSO. The
attainnent levels of all the COs of a particul ar course,
calculated fromthe internal and end-senester assessments, are

t hen mapped with each PO PSO after weighting with the wei ghtage
factor. The average of these is recorded as the contribution of
the overall course to the attai nnent of each PO PSO  This
exercise is carried out for sonme defined courses in the
curriculum (10 courses which contribute the nost to the

attai nment of PO PSCs). The results are recorded in a Program
articulation Matrix and the average attainnent |evel of each

PO PSO fromall the CGs is calcul at ed.

PGs/ PSCs are al so mapped with the Program Educati onal Objectives
(PEGCs) which are long termattributes expected to be possessed by
a graduate of the program The CO PO and PEO attai nnent |evels
are anal yzed every year for identifying curricular /pedagogi ca
gaps and taking corrective actions.
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File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ww. heritageit.edu/Programes. aspx

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year students who passed in the examinations conducted by
I nstitution

1091

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in thefinal year
examinations

Upload any additional View File
information

Paste link for the annual report

https://ww. heritageit.edu/ NAAC Exam nati o
nCel | . aspx

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire). Results and details need to be provided as a weblink

https://ww. heritageit.edu/ NAAC Feedback. aspx

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’s research facilities are frequently updated and there is a well-defined
policy for promotion of research which is uploaded on the institutional website and implemented

The institute was started with the primary objective of producing
conpetent graduate engi neers who will be the work-force in
various industries like IT, and core sectors. State-of-the-art

| aboratories were set up so as to train the students in

engi neering applications. Gadually Masters progranmes were
initiated and a need was felt to upgrade the | aboratories. The

| aborat ori es of Biotechnol ogy, Applied Electronics and

| nstrunent ati on Engi neering, Electronics and Communi cati on
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Engi neering, etc., got gradual face-lift with continuous addition
of set-ups and facilities. The idea was to give the students the
flavor of research and also to give inpetus to the nenbers of the
faculty to undertake research work.

Every quarterly neeting of the Board of Governors nmakes an
assessnment of the R & D activities of the institute and
publications nmade in the quarter are placed before the BOG

When the nenbers of the faculty conplete Ph.D., their salaries
are enhanced through increnents in accordance with the University
Grants Conmi ssion regulations. Al so, on the Foundation Day of the
institute, nenbers of the faculty maki ng substantia

contributions in research are identified and rewarded through
Certificates and Cash Prizes. This has been going on for years,
fromthe tinme when the accreditati on by the NAAC was not

mandat ory. Thus, right fromthe inception, the institute, having
had its aimof producing conpetent graduate engineers, set its
target to build research slowy but steadily. In neetings after
neetings, the nenbers of the faculty were told to publish
research papers in reputed journals. But the publication
gui del i nes were not nade nmandatory as there was no restriction on
autonony in teaching and research. The institute has believed
strongly in autonony of the faculties and firmly believes that
good research cannot be done through regulations. The desire to
make solid research contributions stenms froman urge fromwthin
and our vision statenent clearly states “Atnodeepo Bhobo”.

Enl i ghtennent tal ked about in the Mantra itself is the crux of
the institute’ s research policy and nenbers of the faculty are
encouraged to nmake substantial contributions in research, not in
ternms of nunbers, but in terns of quality of research. During the
Covid Pandem c, the institute had taken up an anbitious project
of devel opi ng oral vacci nes agai nst the virus and steps to do
clinical trials have been conpl eted.
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File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

View File

Provide URL of policy
document on promotion of

https://ww. heritageit.edu/ NAAC Research. a

research uploaded on the Spx
website
Any additional information View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to its teachersfor research during the year

(INRin lakhs)

0

File Description

Documents

Minutes of the relevant bodies
of the ingtitution regarding seed
money

No File Upl oaded

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

View File

List of teachers receiving grant
and details of grant received

No File Upl oaded

Any additional information

No File Upl oaded

3.1.3- Number of teacher swho were awar ded national / inter national fellowship(s) for
advanced studies/resear ch during the year

0

File Description

Documents

e-copies of the award letters of
the teachers

No File Upl oaded

List of teachers and details of
their international fellowship(s)

View File

Any additional information

No File Upl oaded
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3.2 - Resour ce M obilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
proj ects, endowments, Chairsduring theyear (INR in Lakhs)

6. 94

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

View File

3.2.2 - Number of teachers having resear ch projectsduring the year

5

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

https://ww. heritageit.edu/ NAACDoc/ 3423752

133. 2.2 Research_Projects. pdf

List of research projects during
the year

View File

3.2.3- Number of teachersrecognised asresearch guides

25

File Description

Documents

Upload copies of the letter of
the university recognizing
teachers as research guides

View File

Institutional data in Prescribed
format

View File

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

5
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File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website http: //ww. serb. gov. in/hone. php

Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Ingtitution has created an ecosystem for innovations and creation and transfer of
knowledge supported by dedicated centres for research, entrepreneurship, community orientation,
incubation, etc.

The establishment of the institution itself is an innovation:
bui l ding structure after structure on the wetlands in the Eastern
Part of Kol kata was a success story by itself. During the initial
years, nenbers of the faculty who joined the institute are stil
working with the institute because they saw the comm tnment and
the innovations in building the institute. There was no
conpronmise in the academ c quality of the courses and the
delivery nechanismand that is why year after year, through the

| ast twenty years, the institute could entice students to the
extent that 95% of the undergraduate seats have been filled every
year. Soci o-econom ¢ reasons conpel the students to take up jobs
right after graduation. So, Masters Programres have to run with a
smal | nunber of students. This is interesting to ponder over the
matter: the better the quality of the undergraduate engi neering
progranmes in a private institute, the better is the placenent
and naturally | esser nunber of students cones to the Masters
programes. There are sone dedi cated centres of research under

t he Departnent of Biotechnol ogy, and El ectroni cs and
Commruni cat i on Engi neeri ng.

In recent years, students passing out of the institute have shown
remar kabl e entrepreneurship skills. For exanple,

Col | egeshal a

Founded by M. Upamanyu Chatterjee, EE, Batch: 2018-2022 and M.
Fazal Mustafa, |IT, Batch: 2018-2022) is a community driven edtech
platformaimng to cater to the 20 mIlion non- technical

under graduat e students of the country. Coll egeshal a brings
curated content from experienced professors of | ocal

uni versities. Coll egeshala has also partnered in building and
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i npl enmenting one of India's only digital classroom software,
nanmed Lecture Roons. Currently, the conpany is operational in
West Bengal & Jharkhand. Recently, Coll egeshala has raised a seed
round of 1.83 crores fromlndian edtech startup Lecturenotes.in
and Si ngapore based HNI investors. The website of the conpany

I's www. col | egeshal a. com .

Pavi ng+ (RAU I ndustries LLP)

RAU | ndustries LLP is a startup cofounded by Ranjan Kumar CGupta
(G vil Engineering, Batch 2017-2021), Anushka Nayak (EE, Batch:
2016- 2020) and Upamanyu Chatterjee (EE, Batch 2018-2022). The
objective is to manufacture bricks and paver blocks froma

pl asti c-waste based material patented by M Ranjan Kumar Gupt a.
The bricks and paver block so manufactured are of superior

qual ity and available at one tenth the market price. The start-up
got mentored by the Entrepreneurship Devel opnent and | ncubati on
Cell (EDC), HHTK. The startup cane first at NIT Durgapur and
was invited to the National Festival of Innovation and

Ent r epreneur shi p, organi zed by National |nnovation Foundati on,

whi ch has the Hon' ble President of India as its chief guest. It
was selected as one of India's top 20 startups at { obal
Entrepreneurship Summt organized by II1T KG. It was al so the

wi nner of Entreprerna, organized by the E-Cell of Heritage
Institute of Technol ogy, Kol kata. Pavi ng+ had been sel ected for

i ncubation by the Bengal Chanber of Commrerce at its new

i ncubation facility in WEBEL Bhavan. The cof ounders have had
positive talks with the various foreign del egations, notably from
Japan and Bangl adesh, in their efforts to sell their product in
foreign markets. Recently the conpany has received a seed funding
of around 2Cr. and is having 3 production units in and around

Kol kata. The website of the conpany

is https://rau-industries-11p.business.site/

The al umi entrepreneurs of the Institute are being featured in
di fferent reputed national and international forunms as well. For
exanpl e,

e M. Joyeeta Das (ECE, Batch 2002-2006) , currently Head of
Artificial Intelligence at EVANA AG and a seria
entrepreneur, has been awarded as FT 100 BAME | eader, 21
Asian stars in UK Tech, 2021 , Top 100 Asian in UK Tech.,
2018, 2019, 2020.

e M. Sarbajit Das (AElIE 2003-2007), founder of Sundew
Sol utions got featured in The H gh and M ghty Power Li st
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2021 by India Today

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

www. col | egeshal a. com

3.3.2- Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

File Description Documents

Report of the events View File
List of workshops/seminars View File
conducted during the year

Any additional information View File

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures

implementation of its Code of Ethicsfor
Resear ch uploaded in the website through
the following: Research Advisory Committee
Ethics Committee I nclusion of Resear ch
Ethicsin the research methodology cour se
work Plagiarism check through

authenticated software

C. Any 2 of the above

File Description

Documents

Code of Ethicsfor Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additional information

View File

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard
to recognized PhD guides/ supervisors provided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year
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4

File Description

Documents

URL to the research page on
HEI website

https://ww. heritageit.edu/ NAAC Research. a

Spx
List of PhD scholars and details View File
like name of the guide, title of
thesis, and year of registration
Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

1

File Description Documents

List of research papers by title, View File
author, department, and year of

publication

Any additional information View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher

during the year

1

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww. heritageit.edu/ NAAC Research. a
sSpx

3.4.5 - Bibliometrics of the publications during the year based on aver age Citation Index in
Scopus/ Web of Science/PubM ed

3.4.5.1 - Total number of Citationsin Scopusduring the year

102
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File Description Documents

Any additional information View File
Bibliometrics of the View File
publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science—
h-Index of the University

3.4.6.1 - h-index of Scopusduring the year

6

File Description Documents

Bibiliometrics of publications View File
based on Scopus/ Web of
Science - h-index of the
Institution

Any additional information View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor poratetraining during theyear (INR in
lakhs)

22.16

File Description Documents

Audited statements of accounts View File
indicating the revenue
generated through consultancy
and corporate training

List of consultants and revenue View File
generated by them
Any additional information View File

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/proj ect
staff for undertaking consultancy during the year

0
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File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff No File Upl oaded
available for undertaking
consultancy

Any additional information No File Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues
for their holistic development, and the impact thereof during the year

Since inception, the mssion statenents of Heritage Institute of
Technol ogy include “To inculcate | eadership qualities for serving
the society.” The students, staff and faculty nmenbers of the
Institute remain involved in several extension activities

t hroughout the year. Although there is no credit associated wth
such activities but according to the guidelines for Mandatory
Addi tional Requirenments (MAR), participating in such activities
are mandatory for the students for getting the degree.

Such requirenents have been nade nmandatory in order to create
opportunities for the students to inculcate attributes, which are
not restricted only to engi neering know edge and acunen. |ndustry
needs professionals who can work successfully in teans, who have
| eadership qualities, who are alive to social and conmunity needs
and who can bring innovation and creativity to their work and who
are also digitally proficient. Hence, in order to prepare its
students to match these nmultiple requirenents, the Institute, in
accordance wth the directive of the affiliating university,
MAKAUT has created a nechani sm of awardi ng 100 Activity Points
over and above the academ c grades. It is expected that the
students wll be involved in these activities at their own pace
and confort and such involvenent will help themto serve, reflect
and learn. It is expected that by the tinme students reach their

Fi nal Year, they would have devel oped thensel ves so well both

t hrough their studies in the respective technological field and

t hrough their active participation in the co-curricular and extra-
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curricular activities as al so through SAWAM based | earni ng
activities that they would be well-prepared for contributing to
every sphere of society and life.

The follow ng activities of NSS wi ng and Rotaract Club at the
Institute are few exanpl es of such activities:

e COVID Relief Force

e Drops of Hope - Bl ood Donation Canp

e Wshes of Warnth - Bl anket Distribution drive

e PAHEL — Covid essentials distribution drive

e SAVE THE DROP - discussion session on water crisis
e Sayannya - Ration Donation Initiative

e Let's be Aware - webinar on necessities and precautions of
bl ood donation crisis of Covid-19 pandem c

e WAR - WIdlife Awareness Rally

¢ YAAR Session - Young Autistic Adults Recreation

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. heritageit.edu/ NAACDoc/ 1467752
867361Ext ensi on_Activities. pdf

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
studentsfor extension activities from Gover nment / Gover nment-recognised bodies during
the year

0
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File Description

Documents

Number of awards for extension
activitiesin during the year

No File Upl oaded

e-copy of the award letters

No File Upl oaded

Any additional information

No File Upl oaded

3.6.3- Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
organised in collaboration with industry, community and NGOs)

56

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

2105

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for research/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

19

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional M oUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activitiesto be consider ed)

10
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File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate

house

Details of functional MoUs View File

with ingtitutions of national,
international importance, other
institutions etc. during the year

Any additional information No File Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning,
viz., classrooms, laboratories, computing equipments, etc.

The Institute is |located on 8.3 Acres of |land on a | ush green
canmpus wi th huge physical infrastructure to acconmodate al
departnents properly. Al the buildings are aesthetically

desi gned and the canmpus contains a fully air conditioned indoor
audi torium havi ng 500 seating capacity wth all nodern
facilities. A beautiful playground also constitutes a part of the
canpus’

The major part of the Institute consists of required nunbers

of highly equi pped | aboratories, 59 classroons, 13 tutori al

roons, 4 drawing halls and 6 sem nar halls along with boys and
girls hostel separately. Al the classroons are well ventil ated
and well equipped with ICT facilities. Al the |aboratories
contai n equi pnent and instrunments suiting the requirenents of
teaching and research, The Institute owns a huge library on 1858
sgm area wth total seating capacity 250. The library has a rich
col l ection of 62664 books, 137 print journals, 3000 COY DVDs, 216
e-journals, e-books (Delnet) and al so | ectures videos from NPTEL.

Al'l the conputers at the canpus are connected with G gabit LAN
where every student can access a dedicated conputer to do their
project and | aboratory assignnents. In the Institute, every
faculty is provided with a dedicated conputer. Institute owns
many softwares and the entire canpus is enbedded with a WFi
facility. Al the facilities are maintained regularly. The total
nunber of 1071 conputers with internet facility and LANis in
operation. The entire canpus is under CC canera surveillance for
24 hours. Infrastructure augnentation is a continuous process and
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a consi derabl e anount of funds is allocated in the annual budget.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. heritageit.edu/ NAAC C assr oons
AndSenm narHal | swit hl CT_Enabl edFacilities. a
Spx

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor
and outdoor) including gymnasium, yoga centre, auditorium etc.)

The Institute has follwng facilities for the students
Audi tori um

There is an Auditorium (Swam Vivekananda Auditorium wth 500
seating capacity which is centrally air-conditioned.

Health Care

A nedical unit is available in the canpus. In addition the
Institute nade arrangenents with nearby hospitals for enmergency
medi cal treatnent.

Transportation

Transportation is available from prom nent |ocations in Kol kata
at schedul ed hours based on students’ demand. Transport
facilities for nenbers of faculty and staff, as also for
visitors, are available from Ruby Island.

Host el

Board and lodging facilities are avail able separately for
outstation boys and girls. Seats are limted and allotted on
di stance basi s.

Banki ng

A branch of Punjab National Bank is |ocated within the canpus

with ATMfacility for the benefit of students and nenbers of
faculty & staff. It also extends various soft | oans.
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Postal facilities
Al postal facilities are avail able at East Kol kata Township P. QO
| ocat ed nearby. Besides there is an arrangenent with DTDC so that
menebers of faculty, staff and students can al so avail thensel ves
of courier services.
Cafeteri a
The Institute has an excellent cafeteria. Miulti-cuisine |unch and
snacks are served in the cafeteria. Beside, a fast food
rest aur ant - cum conveni ence store is also there.

St udent s’ Cor ner

Essential books, stationery etc., as well as reprographic
facilities are available in the corner.

Conmmon Room

The Institute has separate Common Roons for boys and girls,
equi pped with indoor ganes facilities |ike table tennis, carom
chess etc.

Ganes & Sports

There are excellent facilities for outdoor ganes and sports |ike

cricket, football, volleyball and basketball nmnanaged by a Sports
O ficer.

File Description Documents

Geotagged pictures View File

Upload any additional No File Upl oaded

information

Paste link for additional

information https://heritageit.edu/Facilities.aspx

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

50
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File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR

in Lakhs)

36. 63

File Description Documents

Upload audited utilization
Statements

View File

Details of Expenditure,
excluding salary, during the
years

View File

Any additional information

No File Upl oaded

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMYS)

e Nane of |ILMS software Li
e Nature of autonmtion
e \ersion

e Year of Automation

Feat ures of LI BSYS

LSEase |i brary managenent software flexible to run on any
multinmedia files.

operating system & support for

screen oriented and nenu driven user
bundl ed with basic |ibrary managenent nodul es .

LSEase nodul es are:
Seri al .
supports AACR-2 and | SBD fornats.
using Bionetrics, Smart Card, RFI
bar code based cards.
like the Image and nultinedia fil

Acqui sition,

printed along with an option of attaching nenbers’

Central Library of Heritage Insti

Page 136/192

LSEase supports MARC 21 with full

It supports various electronic resources

bsys
Ful |
LSEase (1.0) /2016
2002 to till date

I nteractive,
It is a package
The vari ous
Cat al ogui ng, GCircul ation,
support for RDA. It
Circul ati on can be handl ed
D based cards or standard

i nterface.

Bar-code I D cards can be
phot ogr aphs.

es.

tute of Technol ogy, Kol kata
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(HI TK)

H TK i brary conprises the Central |ibrary and Departnenta
libraries. Central Library of the Heritage Institute of

Technol ogy, Kolkata (HITK) is situated in the Central Building,
spreadi ng over approximately 20,000 Sq. feet. The Central library
is centrally air-conditioned and equi pped with conputers and
comruni cation network and has a seating capacity of 250 readers.
This is equipped with CCTV, Anti Theft Sol ution system and al so
with W-Fi connectivity. The library is fully automated with

LI BSYS |i brary managenent software (LSEasel.0O) used for

Acqui sition, Catal oguing, Crculation, Procurenment of books,
Serial control nodul es and Web- OPAC, wi th barcode technol ogy. Wb-
OPAC facilities are available fromanywhere |ocally and renotely
(http://136.232.2.202: 8380/ opac/) and al so through Institute’s

Li brary webpage (https://ww. heritageit.edu/Library.aspx) The
barcode I D and scanner are used for chargi ng and di schargi ng the
books.

The HI TK i brary has a generous collection of Engineering &
Managenent books, Reference, Humanities, Social Sciences and
Career Cui dance books (approx. 62664 as on 19/07/2021) ,
Scientific Journals etc. Separate stacking racks are naintained
for books, journals, nmagazi nes and Newspapers. For catal ogui ng
AACR2R and for classification DDC (23ed.) are foll owed.

“Senmester Issue” facility: It is an additional facility provided
to B. Tech and MCA students. They can retain books (nornally one
text book for each subject) for the entire senester.

Digital Library

The Central library of the Institute has a digital library
section with 20 systens. It is run through D —Space software. It
has a collection of e-journals from | EEE- ASPP, Del net and Journa
of the Indian Chem cal Society, PCQuest, Voice & Data and

Dat aquest etc. The services provided by digital library (D-Space
software ) are available, at present, within the canpus through
the URL 172.16.0.4:8085/ heritage . |IP based access to DELNET is
provided within the canpus and al so outside the canpus through
delnet.in (wth User Id and Password) NPTEL | essons are
accessi bl e through LAN. Sone of the current facilities include:

Institutional Repository

e (Question papers of all departnents (all senmesters) under
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aut ononous HI TK.
e Bibliographi cal

listed with its

e Course materials ( National

e Career Cuidance
e List of CD/ DVD
e NDLI services

e Alerting of new
e Current content

Digital Repository: URL

| EEE (ASPP): http://ww.ieeexplore.ieee.org

data of the publications of the Academ cs
and others of H TK have been upl oaded.
e Al online journal s/ databases subscribed by Heritage are

respective URLS

arrival of books
of journals

/1 nternational)

172.16.0.4: 8085/ heritage

Del net : delnet.in (with User

| d and Passwor d)

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://heritageit.edu/Facilities.aspx

4.2.2 - Ingtitution has access to the following:
e-jour nals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote

access to e-resour ces

A. Any 4 or nore of the above

File Description

Documents

Details of subscriptions like e-
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

View File

Upload any additional
information

View File

4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals

duringtheyear (INR in lakhs)

11. 49

Page 138/192

27-12-2021 06:36:24


http://172.16.0.4:8085/heritage
http://www.ieeexplore.ieee.org/
http://delnet.in/
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16101/16101_256_588.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16101/16101_257_590.xlsx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16101/16101_257_591.pdf

Annual Quality Assurance Report of HERITAGE INSTITUTE OF TECHNOLOGY (AUTONOMOUYS)

File Description Documents

Audited statements of accounts View File

Any additional information View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

5

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information View File

4.3 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget
for updating its IT facilities

VHY I T Policy Required: --

Heritage Institute of Technology IT Policy sets the central
policies that govern the responsible usage of all users of the
Institute informati on technol ogy resources. This conprises the IT
facilities allocated centrally or by individual departnents.
Every nenber of the Institute is expected to be famliar with and
adhere to this policy. Users of the canmpus network and conput er
resources are responsible to properly use and protect information
resources and to respect the rights of others.

This policy establishes Canpus-w de strategies and
responsibilities for protecting the confidentiality, of the

i nformati on assets that are accessed, created, nmanaged, and/or
controlled by the Institute.

Applicability of IT Policy:-
This IT Policy applies to all Heritage Institute of Technol ogy

faculty, adm n staff and students and all others using the IT
resources, whether personally or of Institute owned, which
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access, transmt or store various types of related information
Intention of This Policy:-

Each user of the Canpus Information Resources nust ensure that
is used for pronoting the mssion of the Institute towards

It

teaching, |earning, research, and adm nistration. In particular,

the maj or objectives of this docunent are:

1. To ensure the integrity, reliability, availability, and
superior performance of the Canpus |IT Systens

2. To ensure that the IT resources protects the official e-
identity (allocated by the Institute) of an individual

3. To ensure that all the users of the Institute are responsible

for adhering to the procedures governing the inplenentation of
this Policy docunent and any other matter incidental to those
rul es.

Resour ces USED: -

Net wor k Devices wired/ wreless

| nternet Access

O ficial Websites, web applications

Oficial Email services

Dat a St or age

Mobi | e/ Desktop / server conputing facility

Docunentation facility (Printers/ Scanners)

| T Equi pnent Installation Policy:-

An individual in whose roomthe conputer is installed and is
primarily used by his/her is considered to be “primry” user.
a conputer has nultiple users, none of whom are considered the
"primary" user, the departnent Head shoul d make an arrangenent

and make a person responsible for conpliance.

Comput ers purchased by the Institute should preferably be with
3-year on- site conprehensive warranty. After the expiry of

Page 140/192 27-12-2021 06:36:24

|




Annual Quality Assurance Report of HERITAGE INSTITUTE OF TECHNOLOGY (AUTONOMOUYS)

warranty, conmputers would be nmintai ned by System Departnent on
call basis. Such mai ntenance should include OS re-installation
har dwar e support and checking virus rel ated probl ens al so.

Al the conputers and peripherals should be connected to the

el ectrical point strictly through Central UPS. Power supply to

t he UPS shoul d never be switched off, as continuous power supply
to UPS is required for battery recharging. Further, these UPS
systens should be connected to the electrical points that are
provi ded with proper earthling and have properly laid electrical
Wi ring.

Pr ohi biti ons: -

The users of the Institute shall make effective usage of canpus
col l aboration systens, internet, wreless resources, officia
websites (including institute website, online adm ssion systens,
and course website), and Managenent Information Systens (MS) and
ERP sol utions, Learning Managenent System Renote Login based
facilities of the Institute and e-Library resources.

The Institute shall stress upon the users to conply with
Institute policies and | egal obligations (including |licenses and
contracts).

The Institute shall strive to arrange for an awareness progranme
to acquaint the users wth the effective usage of I T resources.

Prohi bited Use - The users shall not send, view or downl oad
fraudul ent, harassi ng, obscene, threatening, or other nessages or
material that are a violation of applicable | aw or University
policy. In particular, contributing to the creation of a hostile
academ ¢ or work environment is prohibited.

Soci al Media Usage- Users nust abide by the rules of the
Institute towards the usage of social networking sites, mailing
lists, news roons, chat roons and bl ogs.

Commerci al Usage - The Institute IT resources shall not be used
for any commercial and pronotional purposes, through
advertisenents, solicitations or any other nmessage passing

medi um except as permtted under Institute rules.

Software Installation and Licensing Policy:-

Any conput er purchases nade by the individua
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departnent s/ proj ects should nake sure that such conputer systens
have all |icensed software (operating system antivirus software
and necessary application software) install ed.

Respecting the anti-piracy |aws of the country, Institute IT
policy does not allow any pirated/ unauthorized software
installation on the institute owned conputers. In case of any
such instances, the Institute wll hold the departnent/individua
personal |y responsi ble for any pirated software installed on the
conputers located in their departnent/individuals’ roons.

Dat a Backup : -

| ndi vi dual users shoul d performregul ar backups of their vital
data in Google Drive. Virus infections often destroy data on an
i ndividual's conputer. Wthout proper backups, recovery of
destroyed files may be inpossi bl e.

Preferably, at the time of OSinstallation itself, one can have
the conmputer’s hard disk partitioned into two volunes typically C
and D. OS and ot her software should be on C drive and user’s data
files on the D drive. In case of any virus problem generally
only C volune gets corrupted. In such an event formatting only
one volunme wll protect the data | oss. However, it is not a

f ool proof solution. Apart fromthis, users should keep their

val uabl e data either on CD or other storage devices such as pen
drives.

Net wor k Resources Usage Policy: -
Hostels WFI Facility:-

Usage of Wreless infrastructure in hostels is to enhance the
accessibility of the internet for academ c purposes and to browse
exclusive online resources of the Institute for student’s.

Avail ability of the signal will vary fromplace to place. The
signal strength also may vary fromlocation to location. It is
not mandatory that each and every area in each floor of every
bl ock will have the sane kind of signal strength, coverage and
t hr oughput .

Access to Wreless internet is only an extended service and
nei t her students nor anyone who is residing in the hostels can
demand the service. Availability of wireless services solely
depends on the discretion of the Institute and it has rights to
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stop/interrupt the services at any given point of tinme, if
required for any technical purpose.

The access points provided in hostels are the property of
Heritage Institute of Technol ogy and any danmage or | oss of the
equi pnent will be considered as a serious breach of Institute
code of conduct and disciplinary action will be initiated on the
student/s who are found guilty for the | oss or damage of the
Wreless Infrastructure or the correspondi ng equi pnent in the
hostel s buildings. In the event of any |oss or danage to the
wireless infrastructure, the Institute wll assess the damge and
the same will be recovered fromall the students who are residing
in that floor/building/hostel.

Policy Inplenentation: -

For inplenentation of this policy, the Institute wll decide
necessary changes in rules fromtine to tine.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
4240 1071

File Description Documents

Upload any additional View File

information

4.3.3 - Bandwidth of internet connection in A. 7?50 Mops
the I nstitution and the number of students
on campus

File Description Documents

Details of bandwidth available View File
in the Institution

Upload any additional No File Upl oaded
information
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4.3.4 - Ingtitution hasfacilitiesfor e-content |E. None of the above
development: Facilities
available for e-content development Media
Centre Audio-Visual Centre Lecture
Capturing System (LCS) Mixing equipments
and softwarefor editing

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information Ni |
List of facilities for e-content No File Upl oaded
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

289. 59

File Description Documents

Audited statements of accounts View File
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

Details of the policy:

The Institute established an effective nmechani smfor naintaining
and utilizing Physical, Academ c and support facilities. The

I nstitute have separate departnments for naintenance works headed
by qualified Maintenance Manager. Maintenance is carried out on
daily basis based on the conplaints received through ERP in order
to ensure effective functioning of the Institute. The instrunents
are calibrated by calibration agencies. Conputers, CCTVs and few
ot her electrical/electronic equi pnent have been put under AMC.

Systens for Maintenance and Utilization:

The Institute ensures optinmal allocation and utilization of the
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avai |l abl e financial resources for naintenance and upkeep of
different facilities by holding regular neetings of various
commttees constituted for this purpose and using the grants
recei ved as per the requirenents.

Laboratory:

(a) Record of maintenance account is maintained by |ab
technicians, Lab In charge and supervi sed by HODs of the
concerned departnents.

(b) The calibration, repairing and nmai ntenance of sophisticated
| ab equi pnents are done by the technicians of related owner
enterprises.

(c) Laboratory rules and regul ations are prepared and di spl ayed
in every | ab.

Li brary:

(a) The requirenent of books is taken fromthe concerned
departnents and HODs are involved in the process. The finalized
list of required books is duly approved and signed by the

Pri nci pal .

(b) Suggestion box is installed inside the reading room
Conti nuous feedback hel ps in introducing new i deas regarding
library enrichment.

(c) To ensure return of books, ‘no dues’ fromthe library is
mandatory for students before appearing in exam

(d) Oher issues such as weeding out of old titles, schedul e of
i ssue/ return of books etc. are chal ked out / resolved by the
[ibrary commttee.

(e) LIBSYS software wth kiosk using RFID are used in Library.
Sports:

(a) The institute is having two big playgrounds of 77756.50 sq ft
and 210000 sqgft for outdoor games activities and separate conmon

roons of 1635.26 sq ft each for boys and girls for the purpose
i ndoor ganes.

(b) Ganes and sports Facilities like Cricket, Football,
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Vol | eybal |, Kabaddi, Kho-Kho, Badm nton, table tennis, carometc.
are avail abl e.

(c) Institutional sports in charge is devotedly deputed for
conduct of sports activities and nai ntenance of sports
grounds/ conmon roons and sports equi pnent.

Conput er s:

(a) Separate as well as centralized conputer |aboratory
facilities are available to facilitate student-conputer ratio
1:1.

(b) ERP software is used for nmaintaining faculty attendance,
pur chase/ procur ement nmanagenent, store managenent, mai ntenance
nodul e and al nost all affairs of student nanagenent.

(c) The whol e campus including hostels are covered with a
centralized WFI system

(d) Open access journals facilities are avail abl e.

(e) Al servers, storage boxes and conputers are kept under AMC
cover age.

Cl assroons:

(a) The college has various comrittees for maintenance and
upkeep of infrastructure. At the departnental |evel, HODs submt
their requirenents to the Principal regarding classroomfurniture
and ot her.

(b) Canpus Adm nistrator | ooks after all day to day requirenents
to include facilities services, daily maintenance, sanitization
et c.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support
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5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

38

File Description Documents

Upload self-attested |etters with View File
thelist of studentsreceiving
scholarships

Upload any additional View File
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

175

File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File
format

5.1.3 - Thefollowing Capacity Development |A. Al |l of the above
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology

File Description Documents

Link to Institutional website

https://heritageit.edu/ Soft Skill.aspx

Details of capability View File
development and schemes

Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations
and career counselling offered by the institution during the year

920
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File Description Documents
Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances
through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

607

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education
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58

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went View File
for higher education

Any additional information No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations
during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations
(e.g.: IT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State
gover nment examinations) during the year

107

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team event
should be counted as one) during the year

43

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/’committees of the institution

The basic objective of the Students’ Council at Heritage
Institute of Technology is to create a forumfor involvenent of
students in the matters of student interest. The Students’
Council not only organi zes ganes, sports, technical and cultural
festival s and publishes magazi nes, but al so di scusses academ c
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and placenent issues with the faculty and nanagenent. Students’
Council creates an environnent, which will be conducive for
i nproved teaching-1earning process and overall devel opnent of the
students. The Students’ Council has representation in various
academ c and admi nistrative bodies of the Institute, e.g., Anti-
Ragging Commttee, Library Commttee, Placenent Commttee etc.
The students, under the nentorship of faculty nenbers manages the
activities of 23 active student clubs or cells at the Institute,
namnel y,

1. Robotics Cub

2. Atmadweep (Qui z)

3. Gam ng (Conputer Ganes)

4. Ceeks United (Codi ng and Technol ogy)

5. Science C ub

6. DebSoc (Debate)

7. HEGA (Environnent)

8. Flyers (Aeronautics C ub)

9. Sports Cub

10. Anubhav (Dramm)

11. Rotaract Cub

12. Googl e Devel oper Students C ub (DSC)

13. Language C ub

14. Resonance (Misic)

15. Anahita (Literary)

16. Entrepreneurship Devel opnent and I ncubation Cell (EDI C

17. Yoga O ub

18. Ghungroo (Dance)
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Apart fromthe above-nentioned club activities, the students al so
manage the activities of the follow ng student chapters under the
gui dance of faculty nentors:

1.
El ectron Devices Society (EDS) Student Branch Chapter (SBC)

19.

20.

21.

22.

23.
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Nati onal Service Schene, H T-K

Pravasana (Phot ography, Film and Painting)
Fashi on Cl ub

TEDx HI T Kol kat a

HULT Prize at H T-K

Institute of Electrical and El ectronics Engineers (IEEE) -

2. Association for Conmputing Machinery (ACM

3. Instrunment Society of India (1SQO)

4. Indian Institute of Chem cal Engineers (11 ChE)
5. Indian Plunbing Association (IPA)

6. Society of Mechanical Engineers, H T-K

7. ASME Student Section Enterprise

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://heritageit.edu/ StudentsActivities.

aspx

5.3.3 - Number of sportsand cultural events/ competitions or ganised by the institution

59
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File Description Documents

Report of the event View File

List of sportsand cultural View File
events/ competitions organised
per year

Upload any additional View File
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute
significantly to the development of the institution through financial and other support services

The Al ummi Association of Heritage Institute of Technol ogy
cl osely associated with various activities of the institute. The
association is has contributed significantly during the year:

1. Provided feedback in the devel onent of the academ c aspects of
the institute as Active nenbers of various academ c and

adm ni strative bodies of the Institute such as Board of studies,
| QAC etc..

2. Delivered technical lectures on their current works and shared
their achivenents in the respective departnents and in ACM and
| EEE students chapters.

3. Act as judges in cultural and sports conpetitions.

4. Hel ped in organi zing Alumi Reunion events in January.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://alumi heritage.com

5.4.2 - Alumni’sfinancial contribution E. <2 Lakhs
during the year

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
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6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

Vi si on:

To prepare dynam c and caring citizens to neet the chall enges of
gl obal society while retaining their traditional values.

M ssi on:

1. To prepare students with strong foundation in their
di sci plines and ot her areas of | earning.

2. To provide an environnent for critical and innovative
t hi nking, and to encourage life-1ong | earning.

3. To devel op entrepreneurial and professional skills.

4. To pronote research and devel opnental activities and
interaction with industry.

5. To inculcate | eadership qualities for serving the society

Core Val ues:

Honesty or Upri ghtness
Exceed

Equal ity of All
Diversity

Concern for Stakehol ders

Ok wn e

Strat egi es:

To devel op, strengthen, and inplenent academ c prograns that are
responsive to the mssion of the Institute and to set a road map
for pro-growth and pro-active devel opnent of HI T, the institute
ainms to achieve the follow ng targets:

1. Expansion of the Institute in respect of Academc
Progr anmmes

2. To inpart outstandi ng teaching and | earning experience for
all students at par with international standard

3. Enhanced R&D Activities

4. Industry-Institute Partnership

5. Collaboration wth Educational Institution

Ef fective governance of the institution towards fulfilnment of its
Vi sion and M ssion:
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The organi zation has a strong governi ng body constituted as per
the statutory provisions that explicitly adheres to the vision
and mi ssion of the Institute, thereby fostering continuous
growt h, devel opnent and excel |l ence anongst one and all. The
institute has a strategic and perspective plan and. e-governance
is inplemented in nore than 80%of its activity. The rest are
bei ng i npl enent ed’

The Institute has an efficient and participative manageri al body
wi th defined functional areas and they review and assess the
functions and responsibilities by conducting neetings with al
its stakehol ders at stipulated intervals

The Institute has various statutory commttees where decision for
handl i ng several academ c and adm nistrative issues are taken by
t he Board of Governors, Advisory Council, Academc

Counci |, Boards of Studies and other statutory and non-statutory
bodi es. The neetings of the Board of Governors, Academ c Council,
and Boards of Studies are held regularly.

The Col | ege has evol ved various effective know edge devel opnent
strategi es anong students for national devel opnent, fostering
gl obal conpetenci es, enhanci ng entrepreneurial and professional
skills and pronoting use of technology with a quest for
excel |l ence. The Col |l ege al so pronotes val ue orientations and
traditions and prepares dynamc and caring citizens to neet the
chal | enges of gl obal society.

The Institute has a formal policy to ensure and maintain quality
t hrough Internal Quality Assurance Cell. The Institute gives

i nportance to feedback obtained from enpl oyers, parents, students
and al ummi .

The Col | ege has an Anti-Raggi ng Conmttee and Anti-Raggi ng Squad
as per Suprene Court recommendati ons and Al CTE gui del i nes al ong
with a Gievance Redressal Commttee and Internal Conplaints
Commttee for the Sexual Harassnent of Wnen at Wrkpl ace.

The Institute fulfils various societal requirenments by conducting
canpai gns and prograns through its Rotaract C ub, Soci al
Awar eness & Community Service C ub.

The Institute ensures conplete transparency in budgeting, and
expenditure. As a customary BOG and Fi nance Conm ttee approve
t he Annual Budget. The nonthly expenditure and budget utilization
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reviews and finalization of external audited bal ance sheet are
done regul arly.

Thus the Institute continuously enhances its quality to reach
its vision and m ssion.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ww. heritageit.edu/ BOG aspx

6.1.2 - Effective leadership isreflected in various institutional practices such as decentralization
and participative management

Since its inception the Institute has adopted a highly
transparent nmechanismin its nmanagenent policies by successful
adapt ation of decentralization and participative governance in
all its activities. The Leadership hierarchy in our Institute is
as foll ows
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KALYAN BHARTIT_RIIEF\—\
\n\“‘_ (KBT) __J_,_,/

Board of Governors
’ Heritage Institute of Technology "

Executive Chief Executive
Direcmr' KET R E R EE R IR R EA R N R TE N R RS AN A N EA R AT N N AR A A AT AN R A A A t:.-"i'::e.rI| KBT
e N Finance
Principal :
pa Committee t
Manager [oecesecsssmmenes
(FEA)
: Manager
@) {Purchase)
H Studies ------------- EERHREEIR RIS
: Dean (UG) i Dy. COE
Controller of
Exams (COE)
Asstt
Dean (PG & [
I COE
Resealth) |dememmmaet
Academic
| AlHODs || | Dean(Student —| Advisor
Affairs)
l Students’
Counsellor
Library Advisor System
Administrator
——————— R | "y N | =] TPO Jt. Registrar
. Dy.
Registrar Registrar
Oy s | [ Aot tr [ A
(HR) (AR Registrar

i- Levels do not indicate positional status and hierarchy. Individual designations may change
from time to time, with the approval of the competent authority, without disturbing the basic

structure.
The Board of Governors (BOG is the apex body responsible for
proper managenent of the affairs of the Institute and exercises
all such powers and discharges all such functions as nmay be
necessary for the purpose affairs of the Institute. The Board of
Governors ordinarily nmeet once in every three nonths. The m nutes
of the BOG neeting are published on the Institute website.

The principal is the academ c and adm ni strative executive
authority for inplenentation of the policies set by the BOG He
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is responsible to inplenment the statutory regul ati ons of Al CTE
and the affiliating University. By virtue of his position the
Principal is the Chairman of the Academ c Council, a statuary
body having power to scrutinise and approve the proposals of the
Board of Studies with regard to courses of study, academ c
regul ations, curricula, syllabi and nodifications thereof,

i nstructional and eval uati on arrangenents, nethods, procedures
rel evant thereto, panel of examners etc., It also takes

deci sions on several adm nistrative activities as laid down in
the statute. The m nutes of the academ c Council neeting are
published on the Institute website.

The head of the Departnent provides | eadership for the academ c
adm ni stration of the programand is the Chairman of the Board of
studies, a statutory body having power to

prepare syllabi for various courses keeping in viewthe
obj ectives of the Institute,

i nterest of the stakeholders and national requirenent for
consi derati on and approval of

t he Academ ¢ Council, suggest nethodol ogies for innovative

t eachi ng and eval uati on techni ques, suggest panel of nanmes to the
Academ ¢ Council for appointnment of exam ners, coordinate
research, teaching, extension and other academ c activities in

t he

departnment / Institute.

The Finance Committee is an Advisory Body to the Board of
Governors and is responsi ble for preparing budget estinates
before the commencenent of the financial year, naintaining a

wat ch over the progress of incone and expenditure provided for in
t he Budget, preparing revised estinmate after the 2nd quarter of a
financi al year and maki ng necessary arrangenent for auditing the
accounts at the close of a financial year..

The decentralized and participative managenent policies of the
Institute are al so del egated through various other Non-Statutory
Aut horities which include but not necessarily limted to

(1) Planning and Evaluation Conmttee

(i1) Gievance Redressal Commttee (other than sexual harassnent)
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(iii) Exam nation Comrittee
(iv) Library Commttee
(v) Student Welfare Comm ttee
(vi) Extra Curricular Activities Conmttee
(vii) Internal Conplaints Conmittee (agai nst sexual harassnent).
Al'l these salutatory and non salutatory bodi es contain
representation of major stake holders, viz., representatives of
governnment, adm nistrators, teacher, staff, enployer, alumi,
parents and students. Senior and conpetent faculties having
adm ni strative capabilities are nom nated as Dean, Co-ordi nator

of 1QAC, Controller of Exam nation etc.

Case Studies: Design and |[|nplenentation of Programme Curricul um

The strategies followed by the Institute for inplenentation of
Progranmme Curriculumare a classical exanple of decentralization
and participative managenent.

Following is the process flow chart which is followed for the
design of the program curriculum and individual syllabi:
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Faculty members in PAC meeting
decides to prepare draft course

curriculum & syllabi

In line with V
POs & PSOs e ——
———— Faculty prepare the Draft
Course Curriculum &
—— —
IITs, NITs & Syllabi
reputed
Institute
curriculum &
syllabi Workshob for Curricul
T orkshop for Curriculum/

Fig 1. Flow chart showi ng the process of program curricul um and

Fulfillment of
Vision & Mission
statements of
the Department

Feedback from
Industry Expert

Experts from Academics &
Industry

Correction/modification

Syllabi finalization involving |f="——=

If necessary on draft

YES

Departmental Board of studies (includes

experts from Academics/ Industry and other

departmental faculties) analyze, modify &
approve

¥
‘I..l'

Approval of Institute’s Academic Council

LY
Program Curriculum & Syllabi

syl labi formation
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The process of conpliance of curriculumwith POs & PSGCs :

Feedback from
Faculty

-

Analysis of h Identification of Feedback from
Subject Curricular Gap Alumni &

Attainment ) . /Students

Departmental Academic
Committee (DAC) meeting

Additional topics to bridge the GAP
(content outside syllabus)

Fig 2. Flow chart showi ng the process of conpliance of curriculum
with PCs & PSCs

Partici pation of Stakeholders in this process;
Feedback from students:
? Students feedback is the nost inportant role in the program

? Student’s feedback is considered for inproving curriculum and
syl | abus.

Feedback from I ndustry personnel :

? Plays a great role in framng of program establishnment and PGs
| PEGs.
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? CGetting feedback fromindustry personnel for curriculum and
syl | abus.

? Finally the students go to industry, so their feedback is
extrenely inportant.

Feedback from Parents:

? Parents are inportant stakeholder for the entire academ c
program Their val uabl e feedback and suggestions are al so
I nportant.

Feedback from Al umi :

? Successful Alumi are the nobst inportant neasure of success of
the entire program Their val uabl e feedback and suggesti ons hel p
in curriculumand syllabus design to neet the need of Engi neering
| ndustry and Hi gher Educati on.

Al | ocation of Subjects to Menbers of faculty:

Bef ore the begi nning of Senester class, teachers send their

subj ect option accordingly to their specialization to the HOD. A
departnental subcomm ttee conpiles the option and send their
decision to the HOD who in turn finalizes the subject allocation
in consultation with the concerned teachers. Usually, but not

al ways subject allocation to an individual teacher is changed
after a period of three years.

Commttee and Cell s:

The Co-Curricular and Extracurricular activities of the Institute
are conducted by different cells and conmittee forned in a
denocratic way under the supervision of the Institute.

Partici pati ve Managenent :

The Institute believes in participative managenent. Participation
of student nenber in the Academ c Council and Board of Studies
has been introduced. Simlarly participations of alumi and
experts fromindustry as well as academa in BOS are now in
practice. Alumi Association and nmany clubs and cells (cultural
and sports) s are managed jointly by the students and faculty
menbers and representatives from managenent.

Successi on:
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The Institute follows a top down nmanagenent system |n case of
non availability of the specified in charge, the next man in the
order wll automatically take the charge and di sposes off the
responsibility.

The case study di scussed above is just an exanpl e of
decentralized and participati ve managenent practice of the
Institute. In a simlar way the Institute has adopted a highly
transparent nmechanismin its managenent policies in all its
activities by successful adaptation of decentralization and
partici pative governance.

File Description Documents

Upload strategic plan and No File Upl oaded
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://ww. heritageit.edu/ PDF/ St at ut esReq
ul ati onsRul es2. pdf

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

1. One of the major thrusts of the Institute was to bring inits
fold Departnents having conmonality in courses and objectives.
This could i nprove resource sharing and create interdependent

bri dges between/ anong departnents. A natural collaboration could
thus result in. The Departnent of MCA was outside the anmbit of
the Heritage Institute of Technology (HIT). R ght after getting

t he autononmous status, the institute thought of bringing the
Departnent of MCA under the fold of the HIT. This stratagem of
bringing MCAinto the HT was translated into reality during the
period under review. The syllabi were noderni zed and new subjects
were introduced. The teaching and | earning process thus inproved
a great deal and students’ enroll nent saw i npressive grow h.
Students’ placenents were encouraging too. It can be clainmed that
the strategy worked out well in favor of the institute nore than
expect ed.

2. Right frominception HT had an edge over other colleges in
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the area of Conputer Science. The introduction of subjects |ike
Artificial Intelligence and Machi ne Learning, and Data Science
was a natural followup under the tutelage of the Departnent of
Comput er Sci ence. Thus, fromthe Academ c Session 2021 - 2022,

t hese subjects have been introduced in the H'T and the seats were
filled in no tine. The HHT clains that its foresight bore fruits.

3. The focus of HHT is to train students who can work in industry
right after getting their degrees. Brilliant students are keen to
join industry. If they could be retained for research, it would
have been given dividends in the long run. H'T faculties are now
trying to engage in research thenselves and trying to involve
students in research. Al though the pandem c has brought inits
wake roadbl ocks hitherto not envisaged, nenbers of the faculty
have devel oped qui ckly sanitization solutions. An autonmated mask
with an appropriate filter for filtering exhal ed gases and
punmping in fresh anbient air has been desi gned by maki ng use of
3D printer. There has been research on vacci ne also and a state-
of -the-art | aboratory is being set up for the purpose. A good
nunmber of MOUs have been signed and nenbers of the faculty are
trying their best to do quality research work and publish themin
reputed journals. It nust be pointed out, however, that research
is a long and engaging activity and it will take still sonme nore
time to make a dent on the research front.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional
information https://ww. heritageit.edu/ Al CTEORDERPDF/ 2
021_22AI CTEOQr der . pdf

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the variousinstitutional bodiesis effective and efficient as visible from
the policies, administrative set-up, appointment and service rules, procedures, etc.

By virtue of the autononpbus status granted on recomrendati on of
the University Gants Conm ssion to Heritage Institute of

Technol ogy, Kol kata (H TK) under the affiliating university
(MAKAUT) and in exercise of the powers conferred by Kalyan Bharti
Trust, the Board of Governors of Heritage Institute of Technol ogy
has made the statutes relating to Constitution, Powers and
Functions of the authorities of H TK The adm nistrative
authorities are as foll ows;
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The following are the Statutory Authorities of the Institute:

Board of Governors
Academ c¢ Counci |
Board of Studies
Fi nance Comm ttee
I nternal Conplaints Comrittee (agai nst sexual harassnent)

Ok wn e

The followi ng are the Non-Statutory Authorities of the Institute

1. Planning and Eval uation Conmittee

Gi evance Redressal Commttee (other than sexua
har assnent)

Exam nation Conmittee

Li brary Commttee

Student Welfare Committee

Sports & Extra Curricular Activities Conmttee

™

o0k w

Option has been provided to constitute other bodies as and when
required.

The Basic Organi zational Structure (Organogran) is available on
the website of the Institute.

Statutory Authorities:

Board of CGovernors (BOG :

The Board of Governors is responsible for proper nmanagenent of
the affairs of the Institute and may exercise all such powers and

di scharge all such functions as may be necessary for the purpose.

In particular and without prejudice to the generality of the
f oregoi ng provi sion, the

Board of CGovernors, in order to provide the instructional and
ot her services necessary for

the efficient and effective functioning, shall exercise the
fol |l owi ng powers and di scharge

the follow ng duties :

(i) To create teaching, admnistrative, technical and other posts
under the Institute
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and to ratify appointnments thereto for the efficient managenent
of the affairs of the

Institute and to regulate their recruitnment and conditions of
service, in accordance

with the Statutes, Rules & Regulations of the Institute and the
rel evant provisions made by other conpetent authorities |ike
Al CTE, UGC, affiliating university and the Govt. of

West Bengal

(ii) To provide necessary guidance for effective execution of the
i nstructional programes and nmai nt enance of proper academ c
at nosphere and di scipline

(iii) toreviewthe results of exam nations and to suggest for
academ c i nprovenents on the recommendati ons of the Academ c
Counci |

(iv) To ensure that all information returns, reports and ot her
materials as required by AICTE / UGC / affiliating university or
the Govt. of West Bengal are nade avail able pronptly

(v) To make sure that directions issued by MAKAUT are carried
out expeditiously

(vi) To hold, control and adm nister the properties and funds of
the Institute

(vii) To approve the Annual Budget on the recomrendati ons of the
Fi nance

Comm ttee and sanction expenditure as may be required

(viii) To provide for pronotion of welfare of students, their

resi dences, health, recreation and sports and to exercise such
supervision and control as will secure discipline, health and

wel | - bei ng of the students

(ix) to enter into agreenents for and on behalf of the Institute
which will be signed

by the Principal as the Menber Secretary of the Board of
Governors

Page 165/192 27-12-2021 06:36:25



Annual Quality Assurance Report of HERITAGE INSTITUTE OF TECHNOLOGY (AUTONOMOUYS)

(x) To appoint Committee(s) or Sub-Commttee(s) for disposal of
any business of the Institute or for rendering advice in any
matter pertaining to the Institute

(xi) To delegate to such extent, as it may deem necessary, any of
its powers to any senior nenber of faculty or Commttee or Sub-
comrmittee constituted by the Board of Governors

(xii) To perform such other additional functions and to carry
such duties as may, fromtine to time, be assigned to it by the
Kal yan Bharti Trust.

Academ ¢ Counci | :
The Academ ¢ Council has powers to:

(i) Scrutinise and approve the proposals of the Board of Studies
with regard to courses of study, academ c regul ations, curricul a,
syl l abi and nodifications thereof, instructional and eval uation
arrangenents, nethods, procedures relevant thereto, panel of
exam ners etc.,

provi ded that where the Academ c Council differs on any proposal,
it wll have the right to return the matter for reconsideration
to the Boards of Studies or reject it, after giving reasons to
do so.

(ii) Make regul ations regarding the adm ssion of students to
different programmes of study in the Institute.

(ii1) Make regulations for sports, extra-curricular activities,
and proper nai ntenance and functioning of the playgrounds and

host el s.

(iv) Make proposals to the Board of Governors for establishnent
of a new departnent /

centre for study and research.

(v) Recommend to the Board of Governors proposals for the
institution of new programres of study.

(vi) Recommend to the Board of Governors institution of
schol ar shi ps, student shi ps,

fell owships, prizes and nedals, and to frame regul ations for the
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award of the sane.

(vii) Submt each year its Annual Report to the Board of
Gover nors.

(viii) Performsuch other functions as may be assigned by the
Board of CGovernors.

Boards of Studies:
The Boards of Studies have the follow ng functions to perform

(i) Prepare syllabi for various courses keeping in viewthe
objectives of the Institute,

interest of the stakeholders and national requirenent for
consi deration and approval of

t he Academ ¢ Counci

(i1) Suggest nethodol ogies for innovative teaching and eval uati on
t echni ques

(ii1) Suggest panel of nanmes to the Academ c Council for
appoi nt ment of exam ners

(iv) Coordinate research, teaching, extension and other academ c
activities in the departnment / Institute.

Fi nance Conm ttee
The function of the Finance Commttee is to:

(i) Prepare budget estinmates before the comencenent of the
financi al year

(ii) Shall maintain a watch over the progress of inconme and
expendi ture provided for in the Budget

(ii1) Prepare revised estimate after the 2nd quarter of a
fi nanci al year

(iv) Make necessary arrangenents for auditing the accounts at the
cl ose of a financial year.

I nternal Conplaints Commttee (against sexual harassnent):
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A policy agai nst sexual harassnent, as defined under The Sexual
Har assnment of Whnen at Wrkpl ace (Prevention, Prohibition and
Redressal ) Act, 2013, has been framed and duly approved by the
Board of Governors, in ternms of which there is an Interna

Conpl aints Comm ttee

Detai|l conpositions and functions of all the above bodies are
avai l able on the website of the Institute

Functions of various bodies, service rules, procedures,
recruitnment, pronotional policies,etc., are also available on the
website of the Institute.

Non- Statutory Authorities:

Pl anni ng and Eval uation Committee

Pl anni ng and Eval uation Commttee is the principal planning body
of the Institute and is responsible for nonitoring of its

devel opnent and preparing the Road Map. Recommendati ons of the
Pl anni ng and Eval uation Commttee are placed before the Board of
Governors for consideration and approval. Proposals relating to
academ c natters are processed through the Academ c¢ Counci |
Gievance Redressal Committee (other than sexual harassnent)

Al conplaints arising out of enploynent including those relating
to unfair treatnent, wongful application of the ternms and
conditions of the service, harassnent (other than sexual) and

i nterpersonal co-ordination, shall be redressed through the

Gi evance Redressal Committee.:

Li brary Committ ee:

The Library Commttee is constituted for the purpose of
mai nt enance and managenent of the

Institute Central Library and Departnental Libraries. The Library
Comm ttee functions under

the control of the Board of Governors.
Student Welfare Comm ttee:

The Committee is conpetent to:
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(1) Formnul ate and nmake recommendati ons on matters of policy
concerning all aspects of student welfare.

(ii) Inplement the policy of the Institute in respect of welfare
of students

(ii1) Make recomendations to the Board of Governors on all
matters relating to discipline anongst students

File Description Documents

Paste link to Organogram on the

institution webpage https://heritageit.edu/ PDF/ Organi zati onal C
har t . pdf

Upload any additional No File Upl oaded

information

Paste link for additional
Information Ni |

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File
governance in areas of

operation

Any additional information No File Upl oaded

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff and
avenues for their career development/ progression

Since inception, Heritage Institute of Technol ogy has adopted
various wel fare neasures for teaching and non-teaching staffs.
The Institute has al so provided the enpl oyees with various
avenues for their career devel opnent. Follow ng are sonme of the
wel f are neasures, career devel opnent avenues and incentives
avail able at the Institute:
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1. Inplenmenting QP schene of Govt. of India

2. Encouraging faculty nmenbers to conplete their Ph.D. by
granting speci al

3. Three additional
menbers after conpletion of their Ph.D.

4. Pronotion through Career Advancenent Schene

Award of Excellence to the nenbers of faculty and staff

every year in different categories

5.

6. Enpl oyees' Provi dent Fund
7. Gatuity

8. G oup Accidental

9.

10.

staff menbers

11. COVID 19 vaccination canp for teaching and non-teachi ng

staffs

Transport facility from nearby bus stop
Psychol ogi cal Counselling for the nenbers of faculty and

| eave after registration for Ph.D.
increnents in salary of the faculty

| nsurance Policy

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds payment of member ship fee of professional bodies during the year

1

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized
by the Institution for itsteaching and non-teaching staff during the year

0
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional No File Upl oaded
information

6.3.4 - Number of teacherswho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

65

File Description Documents

Summary of the IQAC report No File Upl oaded

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly

The activities and operations of the Heritage Institute of
Technol ogy are reviewed, nonitored and eval uated by internal
commttee of the Institute, independent Internal Auditor &
Statutory Auditor. The purpose is to conduct an objective

exam nati on of evidence and provi de an i ndependent assessnent on
the Activities and Operations (risk managenent, control and
gover nance processes) of the college & contribute to the

i nprovenent of activities and operations of the college using a
systemati c and di sci plined approach.

For the above purpose |Independent Internal Auditors have been
appoi nted and they conduct audit of various function periodically
to ensure Internal control systemregardi ng authorization
procedures, record nai ntenance, safeguardi ng of assets, etc. The
Audi tors submt their observations to the Institute for review
and corrective actions if any.

The Annual Accounts of the institute are audited by the
| ndependent Statutory Auditor appointed for the purpose. Annual
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Accounts are placed before the Finance Commttee for

consi deration. Suggestions arising out of the neeting of the
committee are duly considered in the Annual Accounts and the
Statutory Auditors conduct the audit thereafter. The Accounts so
approved by the Auditors are placed before the Board of Governors

for final approval.

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and
philanthropists during the year (not covered in Criterion 111 and V) (INR in lakhs)

Ni |

File Description

Documents

Annual statements of accounts

No File Upl oaded

Details of funds/ grants
received from non-government
bodies, individuals,
philanthropists during the year

View File

Any additional information

No File Upl oaded

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

Broadly maj or internal
t hrough collection of Tuition Fee fromstudents. It also
generates resources from Exam nation Fee, Library Fee & Students’
Wel fare Ganes & Sports Fee. Fund is also nobilized from Research
Consul tancy wor ks and Sponsored Research Projects.

To ensure proper and opti mumuse of the resources a strict
budgetary control on expenditure is exercised. The internal and
external audit are also carried out regularly and audit
objection, if any, are taken care of.

Budget is prepared keeping in m nd devel opnental criteria of the
Col | ege. Funds col l ected are spent on paynent of salary of
teaching and non-teaching staff of the Institute and ot her

resource nobilization by the Institute is
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activities. Accordingly provisions are made in the budget, which
is prepared by a team of experts under supervision of the

Princi pal and then approved by Finance Commttee. It is then
depl oyed on different Heads of Expenditures in accordance with
approval. The Institute utilizes its funds in a transparent
manner .

Adequate funds are allocated for effective teaching-Iearning
practices that include |Induction and Orientation Prograns,
wor kshops, Inter-disciplinary activities, Training prograns,
Facul ty Devel opnent Prograns, Conferences, Industry Academ a
interactions that ensure quality education.

Adequate funds are utilized for devel opnent and nai nt enance of
infrastructure of the College. The requirenents of the | aboratory
equi pnents of various departnents are duly considered and
procurenments are nade accordingly. Budget is utilized to neet day
to day adm ni strative and mai nt enance expenses.

For enhancenent of |ibrary resources requisite funds are utilized
every year.

State-of -the-Art inprovenent through up-gradation of |ab
facilities in various departnents is being setup. Renovation of
cl assroons, Labs and faculty roons etc. are duly taken care off.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
improvements made during the preceding year with regard to quality and post-accreditation
quality initiatives (Second and subsequent cycles)

The primary responsibility of the Internal Quality Assurance Cel
(IQAC) is to work towards the continuous inprovenent of quality
and achi eving academ c excel |l ence. Setting up processes to inpart
hi gh-quality teaching requires conmtnent fromthe top nanagenent
to the departnental level. It helps to identify and pronote good
practices to achieve the desired goal. This involves regul ar
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reviews of the existing processes, analysis of feedback received
fromthe students, and recent devel opnents of the technol ogy and
teaching process. Finally, snooth inplenentation across
departnents and planning an effective support mechani smt hat
neets the needs of teachers and students.

Heritage Institute of Technology (HIT) is on a m ssion of

achi eving excellence in teaching and research, enpowering

| earners in achieving their professional goals, building the
society and the nation, and relating |learning with the hi ghest
human values. Institute offers a Master's degree and Research
prograns in 5 Departnments and Undergraduate prograns in 10
departnments. The vision and m ssion of the institute are
publicized in each departnent as well as it is enphasized well in
its website, calendar, and prospectus. The curricul umeach course
is periodically evaluated and inproved by institute |evel (AC
Acadeni ¢ Council) and departnent |evel (BOS: Board of Studies)
conpetent conmttees. Al departnents plan and execute
orientation prograns, guest |ectures, study tours, internships,

i ndustrial traing, and many nore activities to mark the goal.

A quality assurance systemhelps HT to nonitor and track core
processes. | QAC helps to | aunch and nonitor nunerous initiatives
grouped under the foll ow ng headi ngs:

1. Policy Frami ng and Monitoring: Setting the m | estones, and
then preparing a plan to reach there is nost inportant. | QAC

pl ays an inportant role in developing a quality culture at the
institutional |evel, like policy fram ng, designing an action

pl an, and nonitoring its execution to achieve the desired result.
HI T adopts quality managenent strategies in all academ c and

adm ni strative aspects. It has also inplenented an academ ¢ audit
nmechani smat the institute Ievel as well as departnent |evel.

2. Curriculum Designing and revision: Departnents design a
curriculum of individual courses keeping in mnd the academ ¢ and
i ndustrial needs, and state of the art of each subject. The sane
IS the discussed in the departnental board of study (BOS)

neeting. The BOS conprises of all faculties of the departnent,
Academi ¢ and I ndustry experts. The BOS approved curriculumis

t hen bei ng presented before the acadenmi c council nmenbers for
their concurrence. The co-ordinator of |IQAC actively participates
inall steps to finalize the curricul um

3. Support the core process: Teaching-learning and research are
the core processes in any HElI. The | QAC remains cautious to
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achi eve goals set according to the vision and m ssion of the
university. The 1 QAC al so pronotes research activities through
financi ng conference attendance, research awards, felicitation
of achievers and setting up research and devel opnent
Laboratori es.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

Academ ¢ Admi nistrative Audit (AAA) and follow up action

taken: Institute has taken initiative to perform periodic audit
by the external peer review teamconsisting of 3 experts from
recogni zed universities and institutes of national interest. The
teamvisited the institute, audited the acadenm c activities and
tal ked to the nanagenent, academc staffs and | QAC coordi nator.
The team has quantitatively judged the institute’ s acadenic
activities based on several paraneters and provided a few
suggestions to inprove further.

Orientation programre on quality issues for teachers and
students: Institute organi zes awareness programes for inproving
internal quality in academ c activities such as teaching and

| earni ng, research and devel opnent. Moreover, nost of the
faculties and academ c staffs actively participate and contribute
in AQAR, and several other audits and accreditati on process.

Updat e of Course structure and syl abus: Institute has a strict
guidelines to update the course structures and syl |l abus. Each
departnent works on the structure considering the state of the
art of the subjects and suggestions received fromthe nenbers of
departnental board of studies (BOS) and academ c council (AC).
The syllabus is then discussed in BOS neetings and finally
approved by the AC.

Attaining the Qutcones: A process has been started where each
departnment is tracking the attainnment of the COs nentioned in the
syl | abus.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

6.5.3 - Quality assuranceinitiatives of the
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiativeswith other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as

| SO Certification)

A. Any 4 or all of the above

File Description

Documents

Paste the web link of annual
reports of the Institution

https://heritageit.edu/ AQARANdI QAC. aspx

Upload e-copies of
accreditations and certification

No File Upl oaded

Upload details of quality
assurance initiatives of the
institution

View File

Upload any additional
information

No File Upl oaded

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Heritage Institute of Technol ogy has adopted foll ow ng neasures

for the pronotion of gender equity during the year:

1. Ensuring that educational

st er eot ypes.

2. Not referring to stereotypical
don’'t cry’ or ‘girls don't fight’

under st andi ng of gender roles.

3. Avoiding segregating boys and girls into separate |ines,
separating sports activities and m xing seating up in the

cl assroom
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4. Ensuring any educational materials used show genders in
equal neasure.

5. Mxing boys and girls to work on projects together.

6. Exploring gender concepts and roles fromdifferent
communi ties.

7. Hel ping students identify instances of gender bias, through
awar eness activities or historical events, |laws and
cul tural changes.

8. Internal Conplaints Commttee (I CC) for adressing any
grievance rel ated to gender issues and al so coducti ng
events to pronote gender equity.

File Description Documents

Upload any additional View File
information

Paste link for additional

Information Ni |

7.1.2 - TheInstitution hasfacilities for A. Any 4 or All of the above
alternate sour ces of energy and energy

conservation: Solar energy Biogas

plant Wheeling to the Grid Sensor-based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

The Institute abides by the Minicipal Solid WAstes Managenent
Rul e and devel oped the solid waste nanagenent and di sposal

schene. Storage and segregati on of bi odegradabl e and non-

bi odegr adabl e waste have been duly ensured. 2.83T waste are being
di sposed off per day. Different col oured bins have been provi ded
for different categories of waste. Fromdifferent collection
basis finally transfer at central |ocation. Further segregation
are being done at central station to collect recyclables such as
pl astic, polythene, glass, rubber, paper etc. and separate
conpartnments had been provided for each type of recycl abl es.

Hazar dous waste is collected and stored during various activities
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and proper disposal of the sane is being done as per hazardous
waste rules. Spent oil from DG sets are stored in HDPE drunms in
i sol ated covered facility and di sposed of properly. E-waste are
coll ected separately for transportation to the authorized

recycling units.

File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geotagged photographs of the
facilities

View File

Any other relevant information

No File Upl oaded

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and
distribution system in the campus

A. Any 4 or all of the above

File Description Documents

Geotagged photographs / videos
of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or All of the above
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File Description Documents

Geotagged photos/ videos of View File
the facilities

Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - ThelInstitution has a disabled-friendly
and barrier-free environment: Rampg/lifts
for easy accessto classrooms and centres
Disabled-friendly washrooms Sighage
including tactile path lights, display boar ds
and signposts Assistive technology and
facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human assistance,

A. Any 4 or all of the above
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reader, scribe, soft copies of reading
materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and No File Upl oaded
brochures on the support to be
provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information No Fil e Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

"Unity in Diversity" is the primary essence of Indian society. As
stated in the Vision statenent: "To prepare dynam c and caring
citizens to neet the chall enges of gl obal society while retaining
their traditional values", the institution believes in equality
of all cultures and traditions as is evident fromthe fact that
students belonging to different caste, religion, regions are
studyi ng wit hout any discrimnation. Though the institution has
di verse soci o-cul tural background and different linguistic, there
is no intolerance towards cultural, regional, |inguistic,

comrunal soci o-econom ¢ and other diversities. Various national
and international conmmenorative events, birth anniversaries and
ot her inportant events are organized at the Institute with great
ent husiasm The Institution organizes various cultural

and extension activities on a regular basis to celebrate the
diversty that exists in the country, e.g., PROTHOVA to cel ebrate
the festivals of different states of the country. NSS and
Rotaract Units of the Institute participate in various programes
related to social issues, e.g., Blood Donation Canp, Education
Canmp for the under-privileged children of nearby slunms, Wnter
Cloth D stribution anong street dwellers, Celebrating Raksha
Bandhan with Arny personnels etc. During the pandem c peri od,
students of the Institute forned a group naned as COVID Reli ef
Force and hel ped people in distress. Every year the Language C ub
of the Institute organizes various events to cel ebrate

I nt ernati onal Mot her Language Day on the 21st day of the nonth of
February where students fromdifferent denograhic |ocations
performacts in their nother |anguage.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The linstitute sensitizes the students and enpl oyees to the
constitutional obligations about values, rights, duties and
responsibilities and constantly works upon to nurture them as
better citizens of the country through various curricular, co-
curricular and extra-curricular activities. The Institute offers
couses |like Indian Constitution and Cvil Society (INCO3016) and
Human Val ues and Prof essional Ethics (HMIS2001) as conpul sory
course for all the students. Code of conduct is prepared for
students and staff and everyone obeys the conduct rul es. The

I nstitute encourages participation of students in Cultural,
Techni cal, Sports and Ganes, NCC and NSS activities at Nati onal
and International |level to strengthen nationw de bond and
relation. The institution takes pride of raising up successful

| eaders anong t he students by nmaki ng them Coordi nator and Leaders
of 29 active clubs and student chaters of the Institute. Debate,
Drama and Extenpore are organi zed by the students regularly

hi ghlighting topics on Ethical Values, R ghts, Duties and
Responsibilities of Ctizens. Students are encouraged to
participate in various social activities |ike Blood Donation
Canp, Education Canp for the under-privileged children of nearby
slums, Wnter Cloth Distribution anong street dwellers,

Cel ebrati ng Raksha Bandhan with Arny personnels etc. During the
pandem ¢ period, students of the Institute fornmed a group naned
as COVID Relief Force and hel ped people in distress.

File Description Documents

Details of activities that View File
incul cate values necessary to
transform students into
responsible citizens

Any other relevant information View File

7.1.10 - Theinstitution hasa prescribed code |A. Al l of the above
of conduct for students, teachers,
administrators and other staff and conducts
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periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherence to the Code of Conduct I nstitution
or ganizes professional ethics programmes
for students, teachers, administrators and
other staff Annual awar eness programmes
on the Code of Conduct are organized

File Description Documents

Code of Ethics - policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programmes, etc.
in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

Cel ebrating events and festivals is an integral part of |earning
and building a strong cultural belief. The institute cel ebrates
several national and international events throughout the year
where students and staff nenbers actively participate with

ent huci aism In year 2020-21, we cel ebrated Teachers' Day, Wrld
Envi ronnment Day, International Yoga Day, |ndependence Day,
Republic Day and many nore.

The Institute's Foundation Day, which falls on Teachers' Day
(5th Septenber), is celebrated with enthusiasmand reverence to
the teaching fraternity. Students al so organi ze Freshers' Wl cone
to induct the newconers to the Heritage famly and Farewel |
cerenony for the outgoing students. This year on the institute's
foundati on day we organi sed a whol e progranme where severa

em nent persons of the society were presnet and delivered

| ectures. Moreover a cultural event was al so organi ses by the
faculties and students. On the International Yoga Day a |live
sessi on was organi sed and many students and staffs participated.
To commenorate the World Environnent Day, activites |like cleaning
and plantation are being arranged. To celebrate the Science Day,
Mat hemati cs Day, different departnents organi ses several events
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i ke workshops, special |ectures and conpetitions (Hakathon,
Codi ng, Poster, Quiz atc.).

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Best Practice |:

Title: Awar d of Excellence to the Menbers
of faculty of the Institute

oj ecti ve:

Heritage Institute of Technol ogy Kol kata (H TK) recogni zes t hat
its ability to achieve its vision and mssion will be greatly
dependent upon the perfornmance of the nenbers of its faculty and
staff, and the extent to which their individual contributions

i npact on the services provided by the Institute to the
comrunity. The objective has been achi eved through:

e Creating an environnent of encouragenent, notivation and
recognition.

e Boosting satisfaction |level of teachers that directly
I npacts the inproved academ c environnent of the Institute.

Judi ci ous gui delines have been franed to establish the paraneters
for a system which will recognize and reward outstandi ng
performance of its faculty. The value of the awards will be INR
10, 000 each and a certificate.

Cont ext :

Heritage Institute of Technol ogy Kol kata (H TK) has devel oped a
practice through which it can encourage, acknow edge and
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appreciate the efforts of those persons who are steadily
contributing and are quintessential to its growh. Such practices
lead to a better academ c environnent in the institute.

The schene is entitled ‘ HERI TAGE | NSTI TUTE OF TECHNOLOGY AWARD
FOR EXCELLENCE . A total of five (5) awards are given in
recogni ti on of acconplishnent and/or as an incentive for

conti nued excel |l ent perfornmance.

Practi ce:

Since its inception The Institute cel ebrates its Foundati on Day
on Septenber 5, each year. It is on this auspicious day the
Annual Awards of Excellence are presented to the sel ected nenbers
of faculty in the follow ng award categori es:

out st andi ng t eachi ng;

out st andi ng research acconpli shnents;

out standi ng service to the H TK Comrunity;

out standing contribution to public service, to include the
private sector and the non-government community;

5. all-round excellent performance in a conbination of two or
nore of the above areas.

oM PE

The entire practice follows a rigorous selection procedure as
stated bel ow

1. ELIGBILITY

Al current nenbers of the Academ c staff and Adm nistrative
staff (excluding Executive Managenent, Registrar and Head HR),
who have been in the continuous service of the institute for at
| east 5 years prior to the application or nom nation and not nore
than 60 years of age at the tinme of application are eligible for
an award. Award categories (i) and (ii) are specifically for
Menbers of Faculty.

1. CRITER A
Awards wi Il be based on excellent performance, assessed primarily

on the candidate’ s achi evenents during the 5-year period
i mredi ately precedi ng nom nation for the award.

Criteria to be used in the evaluation of applications for awards

Page 184/192 27-12-2021 06:36:26



Annual Quality Assurance Report of HERITAGE INSTITUTE OF TECHNOLOGY (AUTONOMOUYS)

in the four Core Areas are:

i . Qutstandi ng Teaching, as denonstrated, for exanple, by:
excel |l ent student ratings, testinonials and peer recognition;
devel opnent of innovative course delivery nethods; devel opnent of
effective instructional materials; evidence of reflective and
schol arly teaching and | earni ng; outstandi ng students advi sory
activities; outstanding students supervisory activities.

ii. Qutstandi ng Research Acconplishnments, as denonstrated, for
exanpl e, by: an outstanding publication record in refereed
journal s, books or chapters in books; evidence of the scholarly
or professional inpact of the work; evidence of the
international, regional or national recognition of the work;

evi dence of effectiveness at generating research funds; evidence
of excellence in supervision of graduate research.

Iii. Qutstanding Service to the H TK Community, as denonstrated,
for exanple, by: excellent adm nistrative / managerial /
prof essi onal | eadership; exceptional service; the devel opnent of
effective and innovative adm nistrative, managerial and
pr of essi onal systens; excellence in the servicing of
institutional neetings.

iv. Qutstanding Contribution to Public Service, as denonstrated,
for exanple, by: effective chairmanship or nenbership of

boar ds/ comm ssi ons/conm ttees/task forces at national or
international |evels, whether these be in the public sector, the
private sector, or other non-governnmental sectors that brings
distinction to the Institute; transformative advi sory services;
significant service to professional and scholarly associations,
particularly at national or international |evels.

v. Qutstanding Contribution in a conbination of two or nore of
t he above areas.

I 1'l. PROCEDURAL GUI DELI NES

A. The Application

A witten application can be submtted by eligible faculty/staff
menbers. Faculty/staff nmenbers can nom nate other staff nenbers

based on col |l ege recognition.

The application for an award w Il include:
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(1) In case of self-nomnation, a first person narrative of no
nore than 1000 words sunmari zi ng excell ent performance over the
last 5 years in one or nore of the core areas. Alternatively, in
t he case of nom nations by peers, person(s) know edgeabl e about
t he candi date’s achi evenents may wite the narrative.

(2) An updated curriculumvitae. An appendi x may be attached
containing information as the applicant chooses whi ch sustains
and/ or supports a claimto excellent performance or professiona
prom se.

(3) In case of a nom nation for excellence in teaching, the
application should be acconpani ed by coments from col | eagues and
reports of student assessnent of teaching, where avail abl e.

Al ternatively, the assessnment conmttee will obtain the sanme from
t he HR departnent.

The application nust be submtted prior to the established
deadl i ne.

B. Repeat Applications

(1) Repeat applications from persons whose first applications
have not been successful, are encouraged.

(i1) Repeat applications from persons whose first applications
wer e successful, where the new application is for a different
category fromthe previous award, will be reviewed on nerit -
Wi t hout prejudice — as new applications, provided at |east 3
years have passed since the earlier award.

(i11) Repeat applications from persons whose first applications
were successful will not be considered if the new application is
for the sane category.

C. Initiation

An eligible nmenber of faculty/staff who w shes to be consi dered
for an award or faculty/staff nmenbers who wish to nom nate

col l eagues, will submt an application to the Registrar, by the
establ i shed deadline. If not a self-nom nation, the Registrar
will refer the nomnations to the nom nees for their input.

D. Sel ection Process

Step#1l: The Registrar will be the first conduit for the
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processing of applications. The Registrar will be responsible for
receiving the applications and submtting the applications for
further screening and eval uati on.

Step#2: The Registrar will submt the application, together with
supporting materials, to a Faculty/Adm nistrative Sub-Conm ttee
appoi nted for the purpose. In addition, the Registrar may submt
acconpanyi ng comments on the applications but wll not be
required to rank the applicants in any way.

St ep#3: The Facul ty/ Adm nistrative Sub-Committee will screen the
applications to ensure that all application procedures (including
subm ssion of the required docunentation) have been fulfilled. If
necessary the candi date or person naking the nom nation shoul d be
asked to clarify information presented or provide additiona
information. This would be in addition to the 1, 000-word
narrative, which the nom nee or the person making the nom nation
is required to wite. It nmakes a short-list of

nom nees/ applicants and submts this to the Principal.

Step#4: The Principal’s Advisory Commttee will neet to review
t he recommendati ons and applications and sel ect the recipients of
t he award

Step#5: The Ofice of the Principal will announce the award
recipients after ratification by BOG and/ or BOT, as appropriate.

E. Announcenent of Awards
Awards wi Il be announced publicly in the formof a notification.
F. Awards Cerenony

Awards wi Il be presented at an Award Cerenony organi zed for this
pur pose, preferably on the Institute’s Foundati on day.

Evi dence of Success:

Success of this Best Practice has been reflected on the overall
activity of the teaching community of the institute in terns of
enhanced publication of research papers, quality of teaching as

wel | as participation in the community progranme.

Probl ens Encountered and Resource Required.

Award for Excellence programe was first inplenented in the year
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2012. Since then this highly acclainmed programre did not
encounter any problem |Increased nunber of participation of the
menbers of the faculty in this programme evidently shows its
great success.

Regardi ng requirenent of resources, a commttee is forned to | ook
into the details such as budget approvals, inviting nom nations,
setting up jury, etc.

Best Practice |1:

Title: Reformin Institutional Exam nation System
t hrough Ful |l Proof

Moder ati on of Question Papers by Externa
Academ cs

bj ecti ves

Reformin Institutional Exam nation system deserves a holistic
evaluation of its necessity to transformthe existing structure
with the aimof raising the quality of education. Heritage
Institute of Technol ogy Kol kata (HI TK) recogni zes that its

ability to achieve its vision and mssion will be highly
dependent upon the standard of exam nation systemas well as the
performance of its students in their future professional life. In

this respect the Institute strongly feels that besides the
adaptation of a holistic teaching |earning process, a full proof
evaluation of the nerits of students should be nade through a

ri gorous exam nation system

Cont ext

As per UGC and Al CTE gui del i nes eval uati on, grading and
certification rest on exam nations which play an inportant role
in the progression of a learner on the |earning path. The

exam nations not only indicate whether the desired |earning

out cones have been achi eved but al so assess the |evel of

achi evenents agai nst benchmarks. Thus, exam nations serve as
checkpoints for both the | earner and the external world, allow ng
appropriate certification to be issued reflecting the proficiency
of an individual operating in socio-economc spheres.

Page 188/192 27-12-2021 06:36:26



Annual Quality Assurance Report of HERITAGE INSTITUTE OF TECHNOLOGY (AUTONOMOUYS)

In order to fulfil the laid down guidelines by the statutory

bodi es, the Heritage Institute of Technol ogy recogni zes the

i nportance of noderation of exam nation papers by externa
experts at the Senester Exami nations as an inportant quality
standard. The noderation will help to maintain a high standard at
the senester exam nations as well as ensure transparency in the
pr ocess.

Practi ce:
Theory Papers:

Under this classification each theory paper is evaluated on the
basis of 100 percentage points, sub-divided into the two
categories: (1) End-senester exam nation: 70 points and (2)

I nternal Assessnent: 30 points.

In the end senmester exam nation based on the reconmendati ons of
the respective Head of the Departnent and approved by the
Principal, the Controller of Exam nations appoints two paper
setters for independently framng two sets of question papers in
each subject. He also appoints (at |east) one senior academ ci an
as a noderator froman educational institute of repute whose
field of expertise falls in the subject area of the exam nation
paper. The appointed Academ cs fromlInstitutes of
National /I nternational repute conduct the process of scrutiny of
exam nation papers to ensure the consistency of question papers
within the franework of the syllabus, thereby ensuring

consi stency of assessnment for all students. Sonetines, a senior
person fromthe industry may al so cone as a noderator for an
applied subject; however, such cases are rare. It also ensures
that the weightage within a nodule is appropriate and conforns to
t he blueprint and other guidelines issued by the statutory bodies
to ensure fairness, accuracy and consistency in marking. The
final question paper is prepared from anongst the two above sets
by the noderator in presence of the Controller of Exam nations.

Functi ons of the Modderator

e The noderator has the right to change / nodify / add
guesti ons.

e The noderator shall go through the entire syllabus and
ensure that that the questions are set fromw thin the
syl l abus and that there is no anbiguity in the question,
t he wordi ng of each question is precise, definite and
easi | y under st andabl e.
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e The noderator shall ensure that the questions have been set
fromall the nodules of the syllabus.

e The noderator should ensure that the distribution of marks
has been done properly keeping in mnd the standard of
students of high nerit as well as that of the students of
average nerit.

e The noderator shall ensure that after noderation, the
guesti on papers are handed over to the controller of
exam nations in person.

e The noderator nust take all necessary neasures to ensure
the security and confidentiality of the exam nation papers
and other material.

e Since the appointnment of the noderators comes under the
official secret act, it is nmandatory that the noderators
woul d not disclose their appointnment to any person.

Evi dence of Success:

The foll ow ng changes have been observed over tine ever since the
system of external noderation has been introduced. It may not
possi bl e to associate a provable causal relationship between the
systemand the follow ng effects, but we have neverthel ess
observed these facts over the |ast few years.

e Success rate of students in exam nation has been increased
after introduction of external noderation system

e Zero conplaint regarding the quality of question papers
after introduction of external nobderation system

e Remarkably | ess nunber of re-exam nation request received
from students.

e Alertness of nenbers of faculty to cover the entire
syl I abus of the subject.

Probl ens Encount ered and Resource Required

The programre relating to Reformin Institutional Exam nation
System t hrough Full Proof Mderation of Question Papers by

Ext ernal Academ ci ans adopted by the Heritage Institute of
Technol ogy through its office of the Controller of Exam nations
has not encountered any problemso far. The Institute has its

| ocati onal advantage. It is surrounded by a nunber of Educati onal
Institutes and National |aboratories |ike The University of

Cal cutta, Jadavpur University, Indian Statistical Institute,

I ndian Institute of Engi neering Science and Technol ogy (Shi bpur)
Indian Institute of Chem cal Biology, Central dass and Ceram c
Research Institute to nane a few. Indian Institute of Technol ogy,
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Khar agpur, National Institute of Technol ogy, Durgapur, Central
Mechani cal Engi neering Research Institute, Il1SER and Mul ana Abul
Kal am Azad University of Technol ogy, the affiliating university
of this Institute are also not far off. Thus appoi ntnment of
noderators of extrenely high em nence has not been a problem so
far.

File Description Documents

Best practicesin the

Institutional website https://heritageit. edu/ PDF/ Best Practices.p
df

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

H TK has attracted the best possible faculty since its inception
and has created one of the finest infrastructures available in
the state of West Bengal. On the face of cut-throat conpetition
in every field of academ cs, students all across the nation are
now searching for courses which are nore industry and job
oriented. to get an edge over their peers. The visionary founder
menbers of the Institute have apprehended it |ong before and thus
created distinctive facilities at par to its vision, priority and
thrust to be the leader in this field.

In order to orient teaching learning activities towards nore

i ndustry and job, the Institute under the gui dance and advi ce of
its Advisory Council conprising of top | evel executives from

i ndustry and academ cs has augnented | aboratories and wor kshops
wi th advanced facilities follow ng the guidelines of UGC, AlCTE
and the affiliating University MAKAUT. In theory papers, a |large
nunber of industry oriented professional, free electives and
ener gi ng topi cs have been introduced giving freedomto the
students to opt according to their own choi ce.

| ncubation Centre i s anot her avenue provided by the authority
where tal ented students can nurture their innovative brain child
and sonetinmes conme up with wi dely acclai med out puts.
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File Description Documents

Appropriate link in the
institutional website Ni |

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

The world is still passing through the Pandem c and it is not
known when we will come out of this dangerous situation. The
shuffl e between online and offline systemof inparting education
in theory and practical is posing a big challenge. An anal ysis of
the student profile of the institute will readily show that there
are a large nunber of students fromthe adjoining states |ike

Bi har and Jharkhand. Coordinating with them and delivering
effective education to these students is a challenge. Their

pl acenent through arrangenent of interview by corporate houses is
posing difficulty. The institute, therefore, has refrained from
applying for new courses this year. The challenge is to run the
existing wwth utnost efficiency. It is our realization that
running the institute during the Pandemc with efficiency and
transparency will be the task for another six to nine nonths. The
institute is, therefore, gearing up all its resources for
creating proper delivery nechani smof technical education. This
is the imedi ate plan of the institute. Student engagenent

t hrough online classes, arranging offline classes wherever
possi bl e, arranging offline exam nati ons wherever possible under
various constraints, renoving fear psychosis fromthe m nds of

t he students, encouraging themto undertake travel across the
state, integrating the processes involving the academ c w ngs and
the adm nistrative wing, - all these are included in the plan of
action so that the delivery of education to all the students
happens unhi ndered during these uncertain tines.
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